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	Facilities Management


Preliminary Energy and Utilities Rates – FY28

For planning purposes, Facilities Management (FM) developed the following preliminary rates for FY28 based on the best information available regarding projected fuel and utility prices. Overall, UVA’s projected net utility costs are expected to increase by $7.0M from the prior year, resulting in a weighted average utility rate increase of 6.5% over FY27.

	Utility
	2026-27
Final Rates
	2027-2028
Preliminary Rates
	Weighted Change
From 2026-27

	Chilled Water
	 $22.205 / MMBtu
	$23.332 / MMBtu
	5.07%

	Electricity
	$0.132 / kWh
	$0.144 / kWh
	9.08%

	Heat
	$38.274 / MMBtu
	$40.492 / MMBtu
	5.80%

	Sanitary Sewer
	$1.780 / CGal
	$1.824 / CGal
	2.50%

	Water
	$1.728 / CGal
	$1.773 / CGal
	2.61%

	Storm Water
	$0.096 / SF
	$0.100 / SF
	3.70%

	WEIGHTED AVERAGE:
	
	
	6.50%



Commodity cost increases accounted for $5.7M, driven by higher unit prices with consumption held flat.
· FM escalated all August 2026 commodity rates by 3%. In the past three months, Dominion has placed additional riders on the electricity rate, resulting in a double-digit rate increase.
· Rate changes by commodity: electricity +14%, water +3%, sewer +3%, natural gas +3%.

Labor and material costs to produce, distribute, and maintain utilities accounted for $1.3M of the utility cost increase.
· The utility rates fund infrastructure projects across grounds. FM increased the funding for infrastructure projects by 3% for inflation ($0.5M). 
· FM produces and distributes chilled water and heat commodities with UVA labor. Additionally, FM distributes and maintains all commodities using UVA labor. The utility rates reflect the University’s merit and fringe assumptions ($0.7M).

Purchase Power or Fuel Adjustments may impact the electricity or natural gas (within heat) published rates.
· As a reminder, the Purchase Fuel Adjustment on natural gas could rise up to $3.12/MMBtu in the peak heating months. Any Purchase Fuel Adjustment issued by the City is passed directly to customers one month after FM incurs the cost. 
· FM is implementing a Purchase Power Adjustment on electricity. Electricity costs have risen 96% over the past ten years, and future costs cannot be forecasted. If FM’s actual cost of electricity differs from the commodity cost embedded in the published rate, the difference is passed to customers as a charge or credit one month after FM incurs the cost.
· These adjustments are in place to ensure that any increase in commodity costs in a volatile market is passed to customers in the year it is incurred. 

Separate from the FY28 rate development above, FM will transition utility billing systems beginning in September 2026, moving from the legacy Lighthouse system to EnergyCap. As part of the transition, FM will correct the conversion of pounds per hour of steam to MMBtus of heat. This correction does not change the published FY28 heat rate, but customers may notice an increase in reported heat consumption of up to 5%, depending on their steam usage.  

Please direct questions to the contact information listed below.

Blake Watson, Director of Business Services	Paul Zmick, Director of Energy and Utilities	
jbw7d@virginia.edu				pgz5z@virginia.edu
434-982-5075					434-982-5883		
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