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0 HVVDJH�IURP �
WKH�' LUHFWRU
' HDU�6WDNHKROGHUV�

,�DP �VR�SURXG�WR�EH�D�SDUW�RI�D�WHDP �ZKHUH�GHGLFDWLRQ�DQG�VSLULW�VKDSH�HYHU\ �DVSHFW�RI�RXU�ZRUN�
: KHWKHU� ZHOFRP LQJ� QHZ� DSSUHQWLFHV�� VKDULQJ� ZLVGRP �� RU� HQFRXUDJLQJ� JURZWK�� RXU� WHDP pV� VNLOOV�
JHQHURVLW\�� DQG� VXSSRUW� WUDQVIRUP � FKDOOHQJHV� LQWR� RSSRUWXQLWLHV� DQG� VKDUHG� DFFRP SOLVKP HQWV�
6DIHW\ � DQG� KHDOWK� DUH� QRW� MXVW� SURWRFROV�� WKH\ � DUH� GDLO\ � DFWV� RI� FDUH� DQG� YLJLODQFH�� FDUULHG� RXW� E\
LQGLYLGXDOV�ZKR�ZDWFK�RYHU�ERWK�WKHLU�FROOHDJXHV�DQG�RXU�FRP P XQLW\�� ( QJDJHP HQW��WRR�� IORXULVKHV
EHFDXVH�RI�WKRVH�ZKR�FUHDWH�FRQQHFWLRQV��FHOHEUDWH�HDFK�RWKHUpV�VXFFHVVHV��DQG�H[ WHQG�D�KHOSLQJ
KDQG�WR�WKRVH�LQ�QHHG�

$V� \ RX� UHDG� WKLV� $QQXDO� 5HSRUW�� ,� KRSH� LW� EHFRP HV� FOHDU� WKDW� 2FFXSDWLRQDO� 3URJUDP V� KDV� D
VLJQLILFDQW�LP SDFW�RQ�WKH�ZHOO�EHLQJ�RI�RXU�8QLYHUVLW\ �FRP P XQLW\��$V�D�WHDP ��ZH�DUH�FRP P LWWHG�WR
UHFUXLWLQJ� DSSUHQWLFHV� ZKR� ZLOO� VXVWDLQ� RXU� RSHUDWLRQV�� SODQQLQJ� DQG� GHOLYHULQJ� WUDLQLQJ� WKDW
HP SRZHUV� RXU� ZRUNIRUFH�� DQG� DGP LQLVWHULQJ� SURJUDP V� WKDW� SURWHFW�� FHOHEUDWH�� DQG� LQVSLUH� RXU
)DFLOLWLHV�0 DQDJHP HQW�FRP P XQLW\�
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/ DXUD�' XFNZRUWK��( G�' ���6+50 �6&3
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&RRUGLQDWLRQ
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2XWUHDFK &RQQHFWLQJ
5HVRXUFHV

DFURVV�89$

2XU�2FFXSDWLRQDO�3URJUDP V�DUH
GHVLJQHG�WR�VHUYH�WKH�) 0
FRP P XQLW\ �E\ �EXLOGLQJ�D�VNLOOHG�
VDIHW\ �FRQVFLRXV�ZRUNIRUFH�WKDW
P HHWV�RXU�QHHGV�DQG�VWUHQJWKHQV
WKH�UHJLRQDO�HFRQRP \ ��23�IRFXVHV
RQ�WKH�LQGLYLGXDO��EXW�DOVR�P DNHV�D
GLUHFW�LQYHVWP HQW�LQ�WKH�KHDOWK�
VDIHW\ ��DQG�SURVSHULW\ �RI�RXU
FRP P XQLW\ �DV�D�ZKROH�

7KURXJK�DFWLYH�SDUWQHUVKLS�ZLWK
ORFDO�EXVLQHVVHV�DQG�FRP P XQLW\
RUJDQL] DWLRQV��ZH�ZRUN�WR�NHHS�RXU
SURJUDP V�UHVSRQVLYH�WR�UHDO�ZRUOG
FKDOOHQJHV�ZKLOH�FUHDWLQJ�SDWKZD\ V
WR�HP SOR\ P HQW�DQG�SURP RWLQJ�D
FXOWXUH�RI�OLIHORQJ�OHDUQLQJ�

7KH�VHUYLFHV�SURYLGHG�E\ �23�H[ WHQG
ZHOO�EH\ RQG�) DFLOLWLHV�0 DQDJHP HQW�
7RJHWKHU��ZH�DUH�FUHDWLQJ�VDIH�
KHDOWK\ ��DQG�HQJDJLQJ�HQYLURQP HQWV
IRU�WKH�89$�FRP P XQLW\ �

7KH� 2FFXSDWLRQDO� 3URJUDP V� �23� � WHDP � LV� DQ� LQWHJUDO� SDUW� RI� ) DFLOLWLHV� 0 DQDJHP HQW� � ) 0 � � DW� WKH
8QLYHUVLW\ � RI� 9LUJLQLD�� 7KH� GHSDUWP HQW� KDV� UHVSRQVLELOLW\ � IRU� WKH� DGP LQLVWUDWLRQ� RI� WKH� 5HJLVWHUHG
$SSUHQWLFHVKLS�3URJUDP ��( QJDJHP HQW��2FFXSDWLRQDO�+HDOWK�DQG�6DIHW\ ��2+6� ��DQG�2FFXSDWLRQDO�7UDLQLQJ
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* HQHUDO�TXHVWLRQV�DERXW�2FFXSDWLRQDO�3URJUDPV�PD\ �EH�GLUHFWHG�WR�RXU
RXWVWDQGLQJ�DGPLQLVWUDWLYH�WHDP��7KH\ �ZLOO�KHOS�\RX�GLUHFWO\�RU�ZLOO�UHGLUHFW

\RXU�TXHVWLRQ�WR�WKH�DSSURSULDWH�PHPEHU�RI�WKH�23�WHDP��
&KDUORWWH�( QGUHV
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0 ,66,21��: H�FXOWLYDWH�D�FROODERUDWLYH��LQQRYDWLYH�HQYLURQPHQW�WKDW�FRQQHFWV�LQGLYLGXDOV�DQG�WHDPV�
SURPRWHV�FRQWLQXRXV�LPSURYHPHQW��DQG�SURYLGHV�WKH�UHVRXUFHV�QHHGHG�IRU�VXFFHVV�

9$/ 8( 6��7UXVW�DQG�0 DNLQJ�D�' LIIHUHQFH

q7KH�5HJLVWHUHG�$SSUHQWLFHVKLS�3URJUDP �DW
89$�KDV�SURYLGHG�P H�ZLWK�D�FOHDU�SDWK
WRZDUGV�D�VWDEOH�FDUHHU�WKDW�,�ZDV
VHDUFKLQJ�IRU�DW�D�WLP H�ZKHQ�P \ �IXWXUH�ZDV
XQFHUWDLQ��: LWK�WKH�ULJKW�DWWLWXGH�WRZDUGV
OHDUQLQJ�DQG�SHUVRQDO�GHYHORSP HQW��DQ\
GULYHQ�LQGLYLGXDO�FDQ�VXFFHHG�DQG�WKULYH�LQ
WKLV�UREXVW�SURJUDP ��%HVLGHV�WKH�LP P HQVH
DP RXQW�RI�WHFKQLFDO�DQG�LQVWLWXWLRQDO
NQRZOHGJH�DFTXLUHG��,�KDYH�DOVR�JDLQHG
SHDFH�RI�P LQG�WKDW�P \ �IXWXUH�LV�VHFXUH�DQG
JORZLQJ�ZLWK�RSSRUWXQLWLHV�r �

a�0 DUFXV�. ODWRQ��8WLOLWLHV�6XSHUYLVRU��
( QHUJ\ �	 �8WLOLWLHV

5HJLVWHUHG�$SSUHQWLFHVKLS�3URJUDP

q7KH�IRFXV�LV�RQ�EHKDYLRU�DQG�FXOWXUH��WKH
DFKLHYHP HQWV�DUH�TXDOLWDWLYH�DQG�ORQJ�
UDQJH�DV�WKH\ �DUH�D�FRQWLQXDO�ZRUN�LQ
SURJUHVV��7KH�LP SDFW�FDQ�EH�VHHQ�E\
FRP SDULQJ�ZKHUH�ZH�ZHUH�WR�ZKHUH�ZH�DUH�
DQG�WKH�JDLQ�KDV�WUXO\ �EHHQ�LP SUHVVLYH�r

a�$QRQ\ P RXVO\ �6XEP LWWHG

( QJDJHP HQW

� 7KH�) DFLOLWLHV�0 DQDJHP HQW�2FFXSDWLRQDO�3URJUDP V�WHDP �SOD\ V�D�FULWLFDO�UROH�LQ�HGXFDWLQJ�VWDII�
LP SURYLQJ�ZRUNSODFH�VDIHW\ ��DQG�VXSSRUWLQJ�RYHUDOO�HP SOR\ HH�ZHOO�EHLQJ��7KH�SURJUDP �HQVXUHV�WKDW�DOO
WHDP �P HP EHUV�UHFHLYH�FRQVLVWHQW�WUDLQLQJ�RQ�KD] DUG�UHFRJQLWLRQ��VDIH�HTXLSP HQW�XVH��HP HUJHQF\
SURFHGXUHV��DQG�26+$�FRP SOLDQFH��7KH\ �VXSSRUW�HP SOR\ HHV�E\ �FUHDWLQJ�VDIHU��KHDOWKLHU�HQYLURQP HQWV
ZKHUH�HP SOR\ HHV�IHHO�SURWHFWHG��LQIRUP HG��DQG�FRP IRUWDEOH�WR�VSHDN�XS�DERXW�DQ\ �FRQFHUQV��$�VWURQJ
VDIHW\ �FXOWXUH�LV�NH\ �IRU�WKH�ZRUNSODFH�DQG�WKHUHIRUH��VKRXOG�EH�DFFXUDWHO\ �UHFRJQL] HG�DQG�DSSUHFLDWHG�r

a�5REHUW�0 DQ] ��/ HDG�3OXP EHU��&RQVWUXFWLRQ�	 �5HQRYDWLRQ�6HUYLFHV

2FFXSDWLRQDO�3URJUDP V

q,�FRQWDFWHG�0 DUN�DQG�WKH�WUDLQLQJ�WHDP �WR
KHOS�P \ �WHDP �ZLWK�WKHLU�OHDGHUVKLS�UROH�ZLWKLQ
&	 56��,�IHOW�OLNH�,�KDG�D�IHZ�FUHZ�P HP EHUV
QRW�IXOO\ �XWLOL] LQJ�WKH�WHDP �P HP EHUV�WKH\ �KDG
ZRUNLQJ�ZLWK�WKHP ��$IWHU�,�ZHQW�WKURXJK�WKH
6XSHUYLVRU�-RXUQH\ ��,�IHOW�OLNH�WKHUH�ZHUH
WKLQJV�IURP �FODVV�WKDW�P \ �WHDP �FRXOG�XVH
WKDW�ZRXOG�KHOS�WKHP �EHFRP H�P RUH
SURGXFWLYH�DQG�OHDG�ZLWKLQ�WKH�WHDP �LQVWHDG
RI�ZDLWLQJ�WR�EH�OHG���,�KDYH�VHHQ�D
QRWLFHDEOH�LP SURYHP HQW�ZLWKLQ�P \ �WHDP �RQ
WKHLU�WHDP ZRUN�DQG�OHDGHUVKLS�UROHV�r

a�&KULVWRSKHU�0 RUULV��/ LFHQVHG�7UDGHV
6XSHUYLVRU��&RQVWUXFWLRQ�	 �5HQRYDWLRQ�6HUYLFHV

2FFXSDWLRQDO�7UDLQLQJ
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q: H�UHDOO\�DSSUHFLDWH�WKH�VXSSRUW�SURYLGHG�E\
2+6���7KHLU�H[SHUWLVH�HQVXUHV�RXU�WHDP�KDV
WKH�SURSHU�SURFHGXUHV�DQG�HTXLSPHQW�LQ�SODFH
WR�ZRUN�VDIHO\ �LQ�D�FKDOOHQJLQJ�HQYLURQPHQW�r

a�%U\FH�' DYLV��+9$&�0 HFKDQLF�	 �6DIHW\
&RPPLWWHH�0 HPEHU��=RQH�� �6RXWK��89$�+HDOWK
2SHUDWLRQV

2FFXSDWLRQDO�+HDOWK�	 �6DIHW\
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