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Before You Begin
From the  D i rec to r

Welcome to  the  Un ive r s i t y  o f  V i rg in ia  Fac i l i t i es 
Management  Occupat iona l  P rograms F isca l  Year 
2023 Annua l  Repor t .  Th is  year,  we  have  c rea ted  our 
annua l  repor t  in  the  s t y le  o f  a  user  gu ide  and  hope 
tha t  you  f ind  someth ing  to  ce lebra te  w i th  us .

Th is  year,  Occupat iona l  P rograms leaned  in to 
our  team va lues :  Be ing  t rus twor thy  and  mak ing  a 
d i f fe rence .  These  va lues  a l i gn  w i th  UVA’s  Great  and 
Good  2030 S t ra teg ic  P lan ’s  Goa ls  to  s t reng then  our 
foundat ion ;  cu l t i va te  the  most  v ib rant  communi t y  in 
h igher  educat ion ;  and  make  UVA  synonymous  w i th 
se r v i ce . 

In  FY  2023,  we  focused  on  enr i ch ing  our  communi t y  connect ions 
th rough  out reach  events ,  p romot ing  vo lunteer  oppor tun i t ies  fo r  FM 
employees ,  as  we l l  as  mob i l i z ing  the  FM miss ion  w i th in  our  own 
teams.  As  a lways ,  we  engaged  in  ways  to  bu i ld  up  our  own  “FM fami l y, ” 
co l labora t ing  w i th  sub jec t  mat te r  exper ts  to  b r ing  menta l  hea l th 
resources ,  employee  resource  g roups ,  and  apprec ia t ion  oppor tun i t ies  to 
our  co l leagues  a t  UVA  FM.

At  our  Annua l  Apprent i cesh ip  P rogram Graduat ion  and  the  Annua l 
Apprent i cesh ip  Job  Fa i r,  we  ce lebra ted  40  year s  o f  UVA  Apprent i cesh ip . 
In  add i t ion ,  we  were  ab le  to  ce lebra te  UVA  FM’s  West  Grounds  Zone 
Team as  they  ach ieved  Cha l lenge  S tage  3  in  the  V i rg in ia  Vo lunta r y 
P rotec t ion  P rogram by  c rea t ing  and  ma in ta in ing  an  exempla r y  sa fe t y 
and  hea l th  management  sys tem w i th  the  he lp  o f  the  FM Occupat iona l 
Hea l th  &  Safet y  team.  I  cont inue  to  be  complete l y  in  awe  o f  a l l  the 
amaz ing  ta len t  and  accompl i shments  o f  peop le  w i th in  FM!

The  Occupat iona l  P rograms team cont inues  to  seek  out  add i t iona l 
l ea rn ing  oppor tun i t ies  fo r  themse lves  and  the i r  co l leagues  by  inves t ing 
in  and  empower ing  the  leader sh ip  o f  FM employees .  The  work  a t  UVA 
Fac i l i t i es  Management  i s  in teg ra l  to  the  day - to -day  work  o f  th i s  g rea t 
and  good  un ive r s i t y  and  UVA  FM Occupat iona l  P rograms i s  p roud  to 
cont inue  to  suppor t  our  FM fami l y,  our  Un ive r s i t y  fami l y,  and  our 
communi t y  fami l y.

Laura Duckworth, Director 
UVA Facilities Management 
Occupational Programs

https://strategicplan.virginia.edu/
https://strategicplan.virginia.edu/
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Core Values
• TRUST

• MAKING A  D IFFERENCE

Units
• Apprent i cesh ip  P rogram

• D iver s i t y,  Equ i t y  &  Inc lus ion

• Occupat iona l  Hea l th  &  Safety 

•  Occupat iona l  Tra in ing 

General  
Description
Occupat iona l  P rograms i s  a  com-
pos i t ion  o f  Fac i l i t i es  Management 
p rograms tha t  a re  d i rec t l y  re la ted  to 
employees ’  career  enr i chment  and 
per sona l  and  p ro fess iona l  we l l - 
be ing .  The  four  p rograms o f  th i s 
compos i t ion  a re  FM Apprent i cesh ip , 
Occupat iona l  Hea l th  &  Safety,  Occu -
pat iona l  Tra in ing ,  and  D iver s i t y, 
Equ i t y  &  Inc lus ion ,  wh ich  inc ludes 
the  p romot ion  and  recogn i t ion  o f  the 
d i ve r s i t y  w i th in  FM. 

Stronger together. Rooted in our 
people. Uniting FM to create a 

culture of growth, innovation, and 
protection. 

O C C U P A T I O N A L  P R O G R A M S

mailto:Apprenticeship%20Program?subject=https%3A//apprenticeship.fm.virginia.edu/
mailto:https://diversity.fm.virginia.edu/?subject=
mailto:https://www.fm.virginia.edu/depts/ohs/index.html?subject=
https://www.fm.virginia.edu/employees/occupationaltraining/index.html
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FISCAL YEAR 2023
July 2022 June 2023

December 2022

November 2022

October 2022

September 2022

August 2022

January 2023

February 2023

March 2023

April 2023

May 2023

UVA Apprenticeship Celebrates Its 
40th Year of Building Careers
A  rev iew  o f  the  UVA  Fac i l i t i es  Management  Appretn icesh ip  P rogram’s  FY 

2023 h igh l i gh ts  as  i t  en te r s  i t s  41s t  year  o f  bu i ld ing  sk i l l ed  t rades  
ca reer s  a t  UVA .

1982-2022

Selecting the Newest Class: Final job 
offers made to the incoming class with 
projected graduation date of 2026. A total 
of seven apprentices joined the Class of 
2026.

Class of 2026 Begins Onboarding:  
Seven full days of FM and UVA orientation 
and training to prepare the class to join 
jobsites as part of their hybrid apprentice-
ship.

UVA FM Apprenticeship Attends Boys & 
Girls Club of Central Virginia Clubfest with 
UVA FM DEI on Sept. 25: Increased com-
munity outreach is key to connecting with 
our stakeholders and future apprentices.

Recruitment Begins: Apprenticeship 
Program team members and apprentices 
attend school visits and job fairs to pro-
mote the program to local job seekers and 
soon-to-be high school graduates.

National Apprenticeship Week is cele-
brated Nov. 14-20: The Boys & Girls Club 
of Central Virginia visits UVA FM West 
Grounds Zone: A pilot  of the “Experience 
FM” youth program.

Charlottesville High School Students Inter-
view UVA Apprentices: CHS Black Knights’ 
KTR TV crew interview six apprentices to 
share their stories and experiences.

The UVA FM Apprenticeship Class of 
2022 Celebrates Graduation on January 
26 at Newcomb Hall Ballroom: Joining 
to celebrate were their families, friends, 
and FM colleagues!

It’s Back - The Social Media Takeover: 
Lead Instructor Tom Castellanos “takes 
over” UVA FM Apprenticeship social me-
dia for the week to give everyone a look 
into the learning life of UVA apprentices.

Application Season is in Full Swing: The 
job application for the hybrid apprentice-
ship positions (Class of 2027) is posted 
March 13-April 30. More than 70 applica-
tions are received!

Job Fair and 40th Anniversary Celebra-
tion Held on April 11: Apprentices, gradu-
ates, retirees, and those interested in the 
skilled trades come socialize and learn 
more about the program. 

UVA FM Apprenticeship Program is  
recognized by the USDOL: Joins Cohort 2 
of USDOL Apprenticeship Ambassadors. 

Applications Are In: Phone interviews are 
complete. Finalists move on to in-person 
interviews. Job offers for the Class of 
2027 will be distributed in July for on-
boarding in August 2023.

Creating a regenerative  
pipeline of skilled trades  
careers.

https://www.fm.virginia.edu/docs/occprograms/newsletter/2022/OPWrapUp_20220930.pdf#page=2
https://www.fm.virginia.edu/docs/occprograms/newsletter/2022/OPWrapUp_20220930.pdf#page=2
https://www.fm.virginia.edu/docs/occprograms/newsletter/2022/OPWrapUp_20220930.pdf#page=2
https://www.fm.virginia.edu/docs/occprograms/newsletter/2022/OPWrapUp_20221014.pdf#page=2
https://www.fm.virginia.edu/docs/occprograms/newsletter/2022/OPWrapUp_20221104.pdf#page=5
https://www.fm.virginia.edu/docs/occprograms/newsletter/2022/OPWrapUp_20221104.pdf#page=5
https://twitter.com/Sapin_CHS/status/1603069786531004416
https://twitter.com/Sapin_CHS/status/1603069786531004416
https://apprenticeship.fm.virginia.edu/news.html#:~:text=Class%20of%202022%20Graduation%20Celebration
https://apprenticeship.fm.virginia.edu/news.html#:~:text=Class%20of%202022%20Graduation%20Celebration
https://apprenticeship.fm.virginia.edu/news.html#:~:text=Class%20of%202022%20Graduation%20Celebration
https://apprenticeship.fm.virginia.edu/news.html#:~:text=Class%20of%202022%20Graduation%20Celebration
https://apprenticeship.fm.virginia.edu/news.html#:~:text=Class%20of%202022%20Graduation%20Celebration
https://twitter.com/UVAApprentice/status/1620054562601328645
https://twitter.com/UVAApprentice/status/1620054562601328645
https://twitter.com/UVAApprentice/status/1620054562601328645
https://twitter.com/UVAApprentice/status/1620054562601328645
https://twitter.com/UVAApprentice/status/1620054562601328645
https://www.fm.virginia.edu/docs/occprograms/newsletter/2023/OPWrapUp_20230331.pdf#page=2
https://www.fm.virginia.edu/docs/occprograms/newsletter/2023/OPWrapUp_20230331.pdf#page=2
https://www.fm.virginia.edu/docs/occprograms/newsletter/2023/OPWrapUp_20230331.pdf#page=2
https://www.fm.virginia.edu/docs/occprograms/newsletter/2023/OPWrapUp_20230331.pdf#page=2
https://www.fm.virginia.edu/docs/occprograms/newsletter/2023/OPWrapUp_20230331.pdf#page=2
https://news.virginia.edu/content/training-its-own-labor-force-uvas-apprentice-program-turns-40
https://news.virginia.edu/content/training-its-own-labor-force-uvas-apprentice-program-turns-40
https://news.virginia.edu/content/training-its-own-labor-force-uvas-apprentice-program-turns-40
https://news.virginia.edu/content/training-its-own-labor-force-uvas-apprentice-program-turns-40
https://news.virginia.edu/content/training-its-own-labor-force-uvas-apprentice-program-turns-40
https://www.apprenticeship.gov/apprenticeship-ambassador-initiative/apprenticeship-ambassadors
https://www.apprenticeship.gov/apprenticeship-ambassador-initiative/apprenticeship-ambassadors
https://www.apprenticeship.gov/apprenticeship-ambassador-initiative/apprenticeship-ambassadors
https://www.apprenticeship.gov/apprenticeship-ambassador-initiative/apprenticeship-ambassadors
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Community Outreach
Making  a  d i f fe rence  i s  a  core  va lue  fo r  UVA  FM Occupat iona l  P rograms,  th i s 

inc ludes  mak ing  a  d i f fe rence  fo r  our  communi t ies .

Experience Facilities Management 
Pr io r  to  the  COV ID -19  pandemic ,  Fac i l i t i es  Management  hos ted  an  annua l  G i r l s  Day  to 
p romote  sk i l l ed  t rades  career s  to  an  aud ience  tha t  t yp ica l l y  does  not  t rad i t iona l l y  have 
access  to  these  occupat ions .  Fo r  more  than  four  year s , 
G i r l s  Day  was  a  day - long  event  tha t  inc luded  hands -on 
workshops ,  tour s ,  and  p resenta t ions  f rom FM employees 
and  communi t y  par tner s . 
In  2020,  these  events  were  paused  due  to  hea l th  and 
sa fe t y  reasons .  Dur ing  th i s  pause  and  thanks  to  feed -
back  f rom our  in te rna l  and  ex te rna l  s takeho lder s ,  G i r l s 
Day  events  were  reassessed  and  a  more  f lex ib le  and 
access ib le  “Exper ience  FM”  was  c rea ted  w i th  the  suppor t 
o f  l oca l  communi t y  par tner s .
Exper ience  FM events  a re  sma l le r  and  more  focused . 
They  can  be  schedu led  as  needed  dur ing  the  year  and 
ta rgeted  to  spec i f i c  g roups ’  in te res ts .  Exper ience  FM i s 
open  to  g roups  o f  l oca l  youth  o r  communi t y  o rgan i za t ions 
w i th  the  in tent ion  o f  l e t t ing  them exper ience  the  va r ie t y  o f  t rades  a t  FM.  These  events 
inc lude  hands -on  ac t i v i t i es  w i th  ta len ted  FM pro fess iona ls  who  a re  a l so  ab le  to  d i scuss 
career  t ra jec to r ies  and  oppor tun i t ies ,  as  we l l  as  o f fe r  t ips  to  a t tendees  in te res ted  in 
s ta r t ing  a  ca reer  in  the  sk i l l ed  t rades . 

Volunteering
Employees  a t  UVA  a re  a l lowed  up  to  16  hour s  o f  pa id  t ime  o f f  
spec i f i ca l l y  to  vo lunteer  fo r  a  communi t y  o r  cause  they  be l ieve  in . 
 The  UVA  FM D iver s i t y,  Equ i t y  &  Inc lus ion  team and  i t s  Inc lus i ve 
Exce l lence  par tner s  have  begun  cura t ing  and  shar ing  oppor tun i t ies 
so  tha t  employees  a re  aware  o f  these  oppor tun i t ies  to  g i ve  back .  By 
encourag ing  and  empower ing  employees  to  cont r ibu te  th rough  vo lun -
teer ing ,  FM i s  fos te r ing  re la t ionsh ips  among  co l leagues ,  inc reas ing 
employee  engagement  w i th  the i r  communi t y,  and  enr i ch ing  the  we l l -
be ing  o f  our  communi t y.
To  ce lebra te  Women in  Cons t ruc t ion  Month  in  March 
2023,  UVA  Tradeswomen and  the i r  suppor te r s  vo l -
un teered  w i th  loca l  Hab i ta t  fo r  Human i t y  fo r  Women 
Bu i ld .  Hab i ta t  fo r  Human i t y  o f  Greate r  Char lo t tes -
v i l l e  repor ted  “Teaming  up  w i th  our  homebuyer s  and 
Midweek  Crew,  th i s  g roup  has  la id  sod ,  ins ta l led  door s 
and  t r im ,  pa in ted ,  and  hung  d r ywa l l !  They  have  been 
the  backbone  o f  Women Bu i ld  b r ing ing  out  38  vo lun -
teer s  in  to ta l  over  th ree  separa te  days .  I t ’ s  been  a 
g rea t  month  work ing  w i th  these  amaz ing  vo lunteer s , 
and  we  look  fo r ward  tohav ing  them out  fo r  fu tu re 
bu i lds . ”

Electrical apprentice Pedro Gonzalez leads Boys 
& Girls Club members on a tour during Experi-
ence FM. Photo by Jane Centofante.

UVA FM employees volunteer 
at Habitat’s Women Build 
event.

https://www.c-ville.com/building-space-women-break-into-the-skilled-trades/#:~:text=tradeswomen%20can%20do.-,Hands%20on%20learning,-This%20year%E2%80%99s%20Girls
https://agcva.org/wic
https://www.fm.virginia.edu/docs/occprograms/newsletter/2023/OPWrapUp_20230303.pdf#page=3


Stronger together. Rooted in our people. Uniting FM to create a culture of growth, innovation, and protection. 6

FY 2023

Community Workshops
I n  add i t ion  to  vo lunteer  exper iences ,  UVA  FM D iver s i t y,  Equ i t y 
&  Inc lus ion ’s  Inc lus i ve  Exce l lence  teams,  FM t radespeop le , 
and  the  Apprent i cesh ip  team hos ted  communi t y  sk i l l s  work-
shops  and  open  houses  w i th  loca l  par tner s ,  p rov id ing  a  p la t -
fo rm and  sa fe  p lace  fo r  ind iv idua ls  to  lea rn  and  deve lop 
handy  sk i l l s ,  enhanc ing  the i r  pe r sona l  and  p ro fess iona l  l i ves . 
The  p romot ion  o f  knowledge  shar ing  and  exper ien t ia l  l ea rn ing 
a l lows  par t i c ipants  to  exper ience  hands -on  ac t i v i t i es  and 
in te rac t ions  w i th  FM sk i l l ed  t rades  exper ts .  Inc lus i ve  work-

shops  encourage  network ing  and  the  exchange  o f  ideas  among  par t i c ipants ,  fos te r ing  a  suppor t -
i ve  network  tha t  cont inues  to  g row and  learn  together.  These  workshops  empower  ind iv idua ls  by 
boos t ing  the i r  con f idence ,  improv ing  the i r  p rob lem-so lv ing  ab i l i t i es ,  and  equ ipp ing  them w i th 
va luab le  too ls  fo r  per sona l  and  co l lec t i ve  g rowth .  By  fac i l i ta t ing  these  events ,  reach ing  out  and 
empower ing  our  communi t y  member s ,  we  a im to  be  Great  and  Good  ne ighbor s .

Increased Awareness: Employee Resource Groups

Flyer design by Avery Wagner.

I n  FY  2023,  UVA  Fac i l i t i es  Management  D ive r s i t y,  Equ i t y  &  Inc lus ion 
and  the  Inc lus i ve  Exce l lence  teams emphas i zed  access  to  ex i s t ing 
Employee  Resource  Groups  (ERGs) ,  inc lud ing  b r ing ing  an  e lec t r i c 
b ike  demo day  to  Grounds  and  hos t ing  ERGs  a t  the  fa l l  Employee 
Apprec ia t ion  Barbecue .  ERGs  p rov ide  a  p la t fo rm fo r  employees  f rom 
d ive r se  back grounds  to  come together,  share  the i r  exper iences ,  ra i se 
awareness ,  and  be  heard  to  fos te r  a  more  inc lus i ve  workp lace  where 
ever yone  fee ls  va lued  and  respec ted .  ERGs  suppor t  a  more  cu l tu ra l l y 
competent  work fo rce  tha t  i s  bet te r  equ ipped  to  in te rac t  respec t fu l l y 
w i th  co l leagues ,  c l i en ts ,  and  cus tomer s  f rom d ive r se  back grounds . 

Inclusive Excellence Teams: Promotions Working Group
FM Access  and  Success  Team (Marcus  K la ton ,  Shawn  
Ander son ,  Sonya  Sw ider sk i )  was  the  f i r s t  FM Inc lus i ve 
Exce l lence  team to  o f f i c ia l l y  k i ck  o f f  in  Augus t  o f  2021. 
S ince  then ,  the  team has  par tnered  w i th  Inc lus i ve  Exce l -
l ence  peer s  f rom across  the  UVA  Opera t ions  Un i t  inc lud ing 
representa t i ves  f rom Bus iness  Ser v i ces ,  O f f i ce  o f  the 
A rch i tec t ,  and  Of f i ce  o f  the  Un ive r s i t y  Bu i ld ing  O f f i c ia l 
(OUBO)  to  bu i ld  a  P romot ions  Work ing  Group .  Together,  th i s 
team has  cons t ruc ted  recommendat ions  tha t  w i l l  be  shared 
w i th  leader sh ip  a t  UVA  Opera t ions  inc lud ing :  A  Career 
Growth  Too lk i t  fo r  Employees ,  Gu idance  fo r  Super v i so r s 
and  Manager s  to  Suppor t  Employee  Career  Growth ,  Gu id -
ance  fo r  New Super v i so r s  in  Suppor t  o f  Employee  Career 
Growth ,  and  Gu idance  and  Bes t  P rac t i ces  fo r  In te rna l 
Non -Compete  P romot ions .

Read more  about  FM Inc lus ive  Exce l lence  Teams >> 

Community Outreach
Cont inued .

https://dei.virginia.edu/employee-resource-groups
https://dei.virginia.edu/employee-resource-groups
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Enhanced Employee Onboarding
Launched  June  2023.

Facts & Figures
Key  number s  re la ted  to  UVA  FM Occupat iona l  P rograms’  FY  2023 per fo rmance .

Professional Development Opportunities
I n  FY  2023,  UVA  FM Occupat iona l  Tra in ing  recommi t ted  to  p rov id ing  in -per son 
oppor tun i t ies  fo r  FM employees  to  rece ive  p ro fess iona l  deve lopment  t ra in ing . 

TOPICS  OFFERED:
• The Art of Effective Communication
• Workplace Communication
• Communicating with Tact & Professionalism
• Emotional Intelligence
• Conflict Management
• Dealing with Difficult Behaviors
• Using PowerPoint and Presentations
• Using Microsoft Teams and Zoom 

54 sessions offered at 
 2FM locations for  

ease of access 
Collaborative Training
UVA FM Occupat iona l  Tra in ing  i s  a  resource  fo r  FM teams to  coord ina te  the i r  t ra in ing  o r  to  fac i l i -
ta te  ou ts ide ,  3 rd -par t y  t ra iner s .  OT  i s  p roud  to  be  invo lved  in  enr i ch ing  the  knowledge  o f  our  FM 
co l leagues . 

Tra in ings  Coord inated  &  Number  o f  Par t i c ipants :

• Advanced iPhone Training
• Practical Persuasion
• Effective Negotiation 
• Collaboration

6 sessions completed for 
 46 new employees.

Supervisor Journey
P i lo t  p rog ram deve loped  to  equ ip  FM super-
v i so r s  w i th  the  ins t i tu t iona l  knowledge  and 
expec ta t ions  to  suppor t  the i r  employees .

18 participants completed 
   108

hours of training 
on their journey.

a total of 
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Facts & Figures
Key  number s  re la ted  to  UVA  FM Occupat iona l  P rograms’  FY  2023 per fo rmance .

18 participants completed 
   108

Occupational Health & Safety Training

        Tracked Health & Safety Responses

Training Requests

Special Projects

Site/Workplace Inspection

Safety Plan Review

Recommendations

Create/Review Document

22

10

35

26

3
17

OHS Tra in ing  Top ics : 
The  l a r ger  the  top ic ,  the  more  FM employees 
completed  the  t ra in ing .

143 total training  
 sessions* offered in

 44 Occupational 
Health & Safety
topics
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Facts & Figures
Key  number s  re la ted  to  UVA  FM Occupat iona l  P rograms’  FY  2023 per fo rmance .

Cell Phones Distributed in FY '23

Cell Phones Distributed in FY '22

73

128

Completion of the FM Cell Phone Rollout

As  par t  o f  c rea t ing  an  equ i tab le  work  env i ronment  fo r  a l l 
FM employees ,  the  Ce l l  Phone  Ro l lou t  inc luded  t ra in ing 
and  addressed  the  need  fo r  employees  to  have  access  to 
Workday,  eLearn ing ,  and  improved  team communica t ion . 
Add i t iona l l y,  i t  o f fe r s  employees  bet te r  access  to  on l ine 
UVA  resources ,  inc lud ing  UVA  HR,  Hoos  We l l ,  and  more . 
Mov ing  fo r ward ,  a l l  emp loyees  s ta r t ing  a t  FM w i l l  rece ive 
a  mob i le  dev ice  and  t ra in ing  as  par t  o f  the i r  onboard ing .

UVA FM

DEI
Diversity, Equity & Inclusion

Completed Projects in FY 2023

Ongoing Projects 

Community Touchpoints in FY 2023

UVA FM Tradeswomen &  DE I 
co l labora te  to  o f fe r  more 
inc lus i ve  un i fo rm opt ions  to 
FM employees . 
P ic tu red  i s  UVA  FM E lec t r i c ian 
Br i t tany  Co l l i e r.

Corner s tone  P rogram Cohor t  8  P ro jec t 
Team 7  co l labora ted  w i th  UVA  FM DE I  fo r 
FM Speaks !  A  language  co l lec t ion  p ro jec t 
to  see  what  languages  a re  spoken  most 
by  FM employees . 

UVA  FM DE I  &  the 
FM Apprent i cesh ip 
P rogram a t tended 
Abundant  L i fe ’ s  2nd 
Annua l  Communi t y 
Fes t i va l  on  Apr i l  29 . 

UVA  FM was  ab le  to 
in te rac t  w i th  the  Cent ra l 
V i rg in ia  Boys  &  G i r l s  c lub 
th roughout  FY  2023,  both 
hos t ing  workshops  in  the i r 
fac i l i t i es  as  we l l  as  
we lcoming  a  g roup  to  FM.

FM Speaks !  Language  Co l lec t ion  Sur vey

Learn more about FM Speaks! >> 

1200
FM Employees

total

32
9Responses 34 languages are  

spoken at FM. 

 of survey  
takers speak more 
than one language.

20% 
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MENTAL  HEALTH F IRST  A ID : 
UVA  FM DE I  i s  par tner ing  w i th 
Fac i l i t i es  Management  Occupa -
t iona l  Hea l th  and  Safet y ;  UVA 
Facu l t y  &  Employee  Ass is tance 
P rogram (FEAP) ;  and  other  par t -
ner s  ac ross  FM to  address  the 
g row ing  menta l  hea l th  needs  o f 
our  team w i th  a  cour se  in  Menta l 
Hea l th  F i r s t  A id .

Photo :  UVA  FEAP  Consu l tan t  Mar y 
Sherman,  LCSW,  CEAP  presents 
on  the  impor tance  o f  menta l 
hea l th  care  a t  the  Oc tober  2022 
OHS Safety  Summi t . 

Facts & Figures
Key  number s  re la ted  to  UVA  FM Occupat iona l  P rograms’  FY  2023 per fo rmance .

Inclusive Excellence: Ongoing Projects
UVA FM’s  Inc lus i ve  Exce l lence  P lan ,  a  par t  o f  the  UVA  FM D iver s i t y,  Equ i t y  &  Inc lus ion  in i t ia t i ve 
i s  d r i ven  by  FM employees  f rom across  the  Un ive r s i t y.  In  add i t ion  to  the  p ro jec ts  on  the  p rev ious 
page  and  page  17 ,  the  IE  teams a re  a l so  work ing  on  the  fo l l ow ing : 

• Access + Success: Provide clear and consistent communication of job and promotion opportu-
nities for staff and develop hiring and promotion best practices through an equitable lens. This 
includes the following groups: 

• The Promotion Group is working to create clear and equitable guidelines for employees 
seeking promotion and leadership roles.

• FM Rewards & Recognitions  Team is reviewing the R&R process for FM and offering 
more equitable ways employees can be rewarded and recognized for their contributions 
to UVA FM. 

• Infrastructure + Investment: Working to improve communications to put employees first and 
create a clear understanding and implementation of an FM Code of Conduct to cultivate com-
mitment and shared purpose, including the Operational Communications Team .

• Community + Partnership has led the way with employee appreciation events, including the 
Fall Employee Appreciation Lunch and Coffee and Pastries delivered to FM employees’ working 
areas .

The  FM Un i fo rm Feed -
back  Task  Force  was 
launched  in  March 
2023.  Un i fo rm Sur vey 
resu l t s  a re  expec ted  to  be  made 
ava i lab le  in  ear l y  2024.

https://uvafeap.com/
https://uvafeap.com/
https://uvafeap.com/
https://diversity.fm.virginia.edu/inclusive-excellence.html
https://diversity.fm.virginia.edu/inclusive-excellence.html
https://www.fm.virginia.edu/employees/employeenews/2022/employee-appreciation-lunch.html
https://www.fm.virginia.edu/employees/employeenews/2023/fm-uniform-survey.html
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Collaboration 
M o b i l i z i n g  t h e  M i s s i o n

We ser ve  and  p lan  fo r  our  communi t y  today,  
wh i le  assess ing  and  adapt ing  to  the  needs  o f  tomor row.

I n  2022,  a  team o f  FM representa t i ves  led  by  Occupat iona l  P rograms worked  together  to  re imag -
ine  the  FM Miss ion .  The  miss ion  above  communica tes  our  purpose  and  d i rec t ion  to  employees , 
cus tomer s ,  and  other  s takeho lder s .  I t  i s  impor tant  tha t  a l l  emp loyees  under s tand  the  miss ion 
and  how the i r  work  cont r ibu tes  to  i t ,  i n  add i t ion  to  the  overa l l  m iss ion  o f  the  Un ive r s i t y.  To  fos te r 
th i s ,  teams have  been  asked  to  deve lop  p lans  tha t  a l l ows  the i r  member s  to  ac t i ve l y  engage  w i th 
the  miss ion  and  use  i t  as  a  lens  th rough  wh ich  to  v iew  the i r  deve lopment  and  g rowth  s t ra teg ies . 
FM employees  have  taken  owner sh ip  o f  the  miss ion  by  add ing  i t  to  the i r  s i gnature  l ine ,  ta lk ing 
about  i t  i n  team meet ings ,  and  inc lud ing  the  miss ion  in  team t ra in ing  and  onboard ing .  We  w i l l 
con t inue  to  use  our  miss ion  to  bu i ld  cons is tency  and  owner sh ip  th roughout  FM. 

As  par t  o f  th i s  p rocess ,  mov ing  in to  the  s t ra tegy  phase ,  FM leader sh ip  a l so  examined  FM’s  co re 
va lues  and  in i t ia t i ves .  Led  by  Occupat iona l  Tra in ing ,  sen io r  FM leader s  worked  to  ident i f y  the i r 
own  per sona l  va lues  be fo re  d i v ing  in to  those  o f  FM.  Once  FM va lues  were  se lec ted ,  the  team 
worked  on  a  p lan  to  opera t iona l i ze  those  va lues .  In  co l labora t ion  w i th  the  UVA  FM User  Expe -
r ience  (UXE)  Team,  the  f in i sh ing  touches  a re  be ing  app l ied  to  th i s  work  and  the  resu l t s  w i l l  be 
revea led  in  fa l l  2023. 

R e v a M p  o f  op  s p a c e  &  c o - l o c at i o n  t o  i n c R e a s e  c o l l a b o R at i v e  
o p p o R t u n i t i e s

I n  June  2023,  Occupat iona l  P rograms s ta f f  were  temporar i l y  re loca t -
ed  to  d i f fe rent  a reas  on  Grounds  as  the i r  workspace  in  lower- leve l 
Sk ipw i th  Ha l l  undergoes  renovat ion .  Once  the  renovat ion  i s  complete 
in  au tumn o f  2023,  Sk ipw i th  Ha l l  w i l l  be  home to  a l l  Occupat iona l 
P rograms s ta f f ,  a l l ow ing  fo r  more  e f f i c ien t  team co l labora t ion  and  an 
overa l l  more  e f f i c ien t  de l i ve r y  o f  se r v i ces  to  s takeho lder s . 

Th is  space  w i l l  re l y  heav i l y  on  co -work ing  and  co l labora t ion .  Our 
e f f i c ien t  use  o f  the  l im i ted  space  ava i lab le  w i l l  a l l ow  Occupat iona l 
P rograms to  be  on  s i te  and  to  address  the  needs  o f  our  Fac i l i t i es 
Management  team f rom a  cent ra l  l oca t ion .  

a p p R e n t i c e s h i p  c o l l a b o R at i o n s  i n  fY  2023
I n  FY  2023,  the  Apprent i cesh ip  team cont inued  to  eva lua te  the  p rogram,  cons ider ing  cur rent 
apprent i ce  needs  and  g rowth  goa ls .  The  Hybr id  P rogram became more  de f ined ,  w i th  work  con -
t inu ing  in to  FY  2024.  The  fo l l ow ing  g roups  exchanged  ideas  w i th  UVA  FM Apprent i cesh ip  P rogram 
leader s  th rough  s i te  v i s i t s  and  d iscuss ion  to  share  what  works  among  sk i l l ed  t rades  educato r s . 

The start of the Skipwith Hall lower level 
renovation, June 2023. Photo provided by 
Emily Douglas.

Further Reading

The Apprentice School: Newport 
News Shipbuilding

https://www.fm.virginia.edu/employees/occupationaltraining/index.html
https://www.fm.virginia.edu/depts/occupationalprograms/index.html
https://www.fm.virginia.edu/depts/occupationalprograms/index.html
https://www.aoc.gov/
https://www.alaska.edu/alaska/
https://www.as.edu/
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p i p e l i n e s  a n d  p at h w aY s  c o l l a b o R at i o n

I n  ear l y  2023,  UVA  mob i l i zed  i t s  P ipe l ines  and  Pathways  
team w i th in  UVA  Human Resources .  Th is  team’s  miss ion  i s 
to  connect  communi t y  member s  w i th  en t r y - l eve l  UVA  jobs 
tha t  have  the  potent ia l  fo r  ca reer  g rowth  a t  UVA  .  The 
P ipe l ines  and  Pathways  team is  the  resu l t  o f  a  Work ing 
Group  w i th  the  d i rec t i ve  f rom UVA  Pres ident  J im R yan  to 
“ Inc rease  the  number  o f  d i sadvantaged  communi t y  res i -
dents  h i red  by  the  Un ive r s i t y,  dec rease  the  ra te  o f  tu rn -
over,  and  inc rease  the  number  o f  incumbent  Academic 
D iv i s ion  and  UVA  Hea l th  worker s ,  inc lud ing  UVA -a f f i l i a ted 
worker s  (Un ive r s i t y  Phys ic ians  Group ,  UVA  Temps ,  e tc . )  who  advance  up  the  income ladder.  As 
par t  o f  th i s  work  ,  rev iew  and  re f ine  gu ide l ines  tha t  w i l l  ensure  equ i tab le  access  to  ava i lab le  jobs 
by  communi t y  res idents . ” 

FM Occupat iona l  P rograms has  been  work ing  co l labora t i ve l y  w i th  the  UVA  P ipe l ines  &  Pathways 
team by  hav ing  a  representa t i ve  on  the  Adv iso r y  Board  as  we l l  as  by  he lp ing  ident i f y  employment 
oppor tun i t ies  w i th in  FM fo r  P ipe l ines  &  Pathways ’  c l i en te le .  There  i s  g rea t  oppor tun i t y  to  employ 
loca l  communi t y  member s  w i th in  FM and  p rov ide  deve lopmenta l  oppor tun i t ies  to  fos te r  ca reer 
g rowth  th rough  co l labora t ion  ac ross  depar tments .

Sharing Knowledge with Other Groups
vappa c o n f e R e n c e  p R e s e n tat i o n  o n  M e n ta l  h e a lt h

FM-OHS Manager  She lomi th  Gonza lez ,  CC&R Super v i so r y 
Team Leader  Chr i s  Hoy,  and  Mar y  Sherman,  LCSW f rom the 
UVA  Facu l t y  &  Employee  Ass is tance  P rogram,  p resented  on 
the  impor tance  o f  menta l  hea l th  a t  the  V i rg in ia  Chapter  o f 
APPA’s  Annua l  Confe rence  in  March  2023.  As  p res ident  o f 
VAPPA ,  FM’s  Cap i ta l  Cons t ruc t ion  &  Renovat ions ’  Assoc ia te 
D i rec to r  fo r  Renewa l  and  Renovat ion  Br ian  P inks ton  and  inv i ted  the  team to  speak .

The  cons t ruc t ion  and  sk i l l ed  t rades  indus t r ies  have  one  o f  the  h ighes t  su ic ide  ra tes  compared  to 
o ther  occupat ions  in  the  Un i ted  S ta tes .  The  need  to  norma l i ze  conver sa t ions  about  menta l  hea l th 
and  ra i se  awareness  fo r  too ls  and  resources  has  not  gone  unnot i ced  by  UVA  FM-OHS,  who  have 
a l l i ed  themse lves  w i th  menta l  hea l th  advocates  f rom across  UVA  and  w i th in  FM to  suppor t  the 
needs  o f  our  Fac i l i t i es  Management  fami l y.

p o p -u p  t R a i n i n g  a M e R i c a n  a s s o c i at i o n  o f  i n d u s t R i a l  h Y g i e n e  
e f f e c t i v e  R e s p i R at o R Y  p R o t e c t i o n  p R o g R a M

On May  23 ,  2023,  UVA  FM Occupat iona l  Hea l th  &  Safet y  Compl iance 
Spec ia l i s t  Narges  S inak i  p resented  “Manag ing  Cha l lenges  in  an  E f fec -
t i ve  Resp i ra to r y  P rotec t ion  P rogram”  a t  A IHce  EXP  2023,  the  annua l 
con fe rence  fo r  the  Amer ican  Indus t r ia l  Hyg iene  Assoc ia t ion  (A IHA)  he ld  in  Phoen ix ,  A r i zona .

Narges ’  p resenta t ion  inc luded  a  rev iew  o f  the  UVA  FM Resp i ra to r y  P rotec t ion  P rogram;  the  cha l -
l enges  in  set t ing  up  an  e f fec t i ve  p rogram,  as  we l l  as  how to  overcome them;  how to  es tab l i sh  a 
roadmap fo r  the  fu tu re  o f  your  p rogram;  and  how to  p r io r i t i ze  and  address  cha l lenges  cons ider ing 
OSHA requ i rements  and  your  ava i lab le  resources .

UVA  FM-OHS i s  p roud  to  be  recogn i zed  as  exper ts  and  to  be  ab le  to  share  our  sub jec t  mat te r 
exper t i se  w i th  o ther  sa fe t y  p ro fess iona ls  on  a  na t iona l  l eve l .

Further Reading

https://jobs.virginia.edu/pipelines-pathways
https://jobs.virginia.edu/pipelines-pathways
https://prescouncil.president.virginia.edu/pipelines-and-pathways
https://prescouncil.president.virginia.edu/pipelines-and-pathways
https://upg.virginia.edu/
https://hr.virginia.edu/uva-temps
https://blogs.cdc.gov/niosh-science-blog/2020/09/09/suicide-in-construction/
https://blogs.cdc.gov/niosh-science-blog/2020/09/09/suicide-in-construction/
https://aiha-assets.sfo2.digitaloceanspaces.com/AIHA/aihce/2023/AIHceEXP2023_FinalProgram.pdf#page=32
https://aiha-assets.sfo2.digitaloceanspaces.com/AIHA/aihce/2023/AIHceEXP2023_FinalProgram.pdf#page=32
https://www.fm.virginia.edu/depts/ohs/programs.html
https://jobs.virginia.edu/pipelines-pathways
https://virginia-appa.org/2023-williamsburg-conference/
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s a f e t Y  s u M M i t  2022:  R e c o n n e c t i n g  &  t o o l s  Y o u  c a n  u s e

Photos from the UVA FM Safety Summit 2022. Clockwise from top left: 1) Shelomith Gonzalez, OHS Manager speaking. 2) UVA FM Construction and Renova-
tions Assistant Director of Construction Services Alex Muirhead reviews UVA jobsite requirements. 3) Attendees practice their stretch & flex routines to warm 
up before work & prevent musculoskeletal strains. 4) Beth Frackleton, Chronic Care Coach from UVA Work Med reviews the importance of functional move-
ment and worksite ergonomics. 5) UVA FM Capital Construction & Renovations Director Mark Stanis welcomes attendees.

On Thur sday,  Oc tober  27 ,  2022,  the  UVA  FM-OHS team,  FM CC&R Pro jec t  Manager s ,  and  UVA 
cont rac to r s  and  subcont rac to r s  came together  fo r  the  f i r s t  Sa fe t y  Summi t  s ince  2019.  The 
agenda  inc luded  the  fo l l ow ing  top ics :

• Updates  to  Safety  Requ i rements  on  Grounds  presented  by  the  FM-OHS team.
• Jobs i te  Awareness  &  Safety  Or ienta t ion  p resented  by  A lex  Mu i rhead ,  Ass is tant  D i rec to r 

fo r  Cons t ruc t ion  Ser v i ces  w i th  FM C&RS.
• Jobs i te  E rgonomics  &  Wel lness ,  focus ing  on  Funct iona l  Movement  by  Beth  Frack le ton , 

RN,  BSN,  M.Ed . ,  NBC-HWC,  UVA  Work  Med  Chron ic  Care  Coach .
• Menta l  Hea l th  Awareness  p resented  by  Chr i s  Hoy,  Super v i so r y  Team Leader  w i th  UVA  FM 

CC&R and  Mar y  Sherman,  LCSW,  CEAP,  CAPP,  UVA  FEAP  Employee  Ass is tance  Consu l tan t .

Sa fet y  Summi ts  a re  ins t rumenta l  in  connect ing  p ro jec t  manager s ,  cont rac to r s  and  subcont rac -
to r s ,  and  the  FM Occupat iona l  Hea l th  &  Safet y  team.  The  low -p ressure  oppor tun i t y  to  get  togeth -
e r  and  communica te  expec ta t ions  face - to - face  a l lows  fo r  open  d ia logue  and  mutua l  l ea rn ing  to 
he lp  cont rac to r s  meet  on -s i te  expec ta t ions . 

s p e c i a l i z e d  s a f e t Y  t R a i n i n g  i M p R o v e s  n e w  e M p l o Y e e  o R i e n tat i o n

I n  Apr i l  2023,  FM-OHS and  FM Hous ing  Cus tod ia l  l eader sh ip  debuted  sa fe t y  t ra in ing  deve loped 
spec i f i ca l l y  fo r  UVA  cus tod ia l  worker s .  Th is  t ra in ing  focused  on 
chemica l  hazards ,  as  we l l  as  genera l  work  sa fe t y  top ics .  In  add i t ion 
to  the  t ra in ing  content ,  in te rp reta t ion  ser v i ces  were  a lso  used ,  as 
rough l y  ha l f  o f  the  Hous ing  Cus tod ia l  team are  non -nat i ve  Eng l i sh 
speaker s ,  w i th  more  than  10  languages  spoken  among  the  g roup .

Th is  was  a  co l labora t ion  among  UVA  FM Hous ing  Cus tod ia l  manage -
ment ,  the  UVA  FM Occupat iona l  Tra in ing  Team,  the  UVA  FM D iver s i t y, 
Equ i t y  &  Inc lus ion  team,  the  Occupat iona l  P rograms Admin is t ra t i ve 
team,  and  Occupat iona l  Hea l th  &  Safet y  team.

Th is  has  ser ved  as  a  templa te  fo r  o ther  FM employee  t ra in ings , 
inc lud ing  a  spec ia l i zed  New Employee  Safet y  Tra in ing  fo r  cus tod ia l , 

l andscape ,  and  recyc l ing  employees .  The  deve lopment  o f  th i s  t ra in ing  i s  an  ind ica t ion  o f  the  pos -
i t i ve  sh i f t  i n  sa fe t y  cu l tu re  a t  FM w i th  inc reased  engagement  o f  employees  and  a  focus  on  ind i -
v idua ls ’  respons ib i l i t y  to  be  sa fe  a t  work .  Teams a re  now proac t i ve l y  do ing  the i r  par t  to  engage 
OHS to  educate  the i r  employees  ear l y.

FM-OHS Occupational Safety Technician 
Sarah Reed and UVA FM Housing Custodial 
Manager Tanyia Moore pose at the front of 
the class.

Further Reading
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f o c u s  g R o u p  f o R  a t t i c  s a f e t Y

The  FM-OHS team brought  together  a  g roup  o f  f ron t l ine  
employees  w i th in  FM to  c rea te  a  UVA -spec i f i c  a t t i c  inven -
to r y,  focused  on  ident i f y ing  the  un ique  spaces  and  h is to r i -
ca l  s t ruc tu res  p resent  on  Grounds .  An  overa l l  p lan  has 
been  c rea ted  to  make  these  p rev ious l y  uncata logued 
spaces  sa fe r  and  more  access ib le .  Each  space  i s  in  the  
p rocess  o f  be ing  assessed  and  amended  wh i le  ma in ta in ing 
the  h is to r i c  na ture  o f  the  p roper t ies  on  Grounds .  Th is 
e f fo r t  w i l l  c rea te  sa fe r  work ing  env i ronments  fo r  FM 
employees  and  cont rac to r s . 

As  a  resu l t  o f  th i s  e f fo r t ,  s i te - spec i f i c  t ra in ing  was  imp le -
mented  where  needed  to  educate  employees  on  the  sa fes t 
ways  to  access  and  work  in  these  a reas . 

h e a lt h  &  s a f e t Y  “h u b ”  d e v e l o p e d  t o  t R a c k  R e q u e s t s

The  Hea l th  &  Safet y  Hub  was  deve loped  by  the  OHS team over  the  las t  18  months  and  was  put 
in to  p rac t i ce  in  ear l y  2023.  The  Hea l th  and  Safet y  Hub  ac ts  as  a  gu ide  and  record  o f  the  OHS 
team’s  response  to  va r ious  asks .  I t  a l l ows  fo r  un i f i ed  messag ing ,  as  we l l  as  the  inc lus ion  o f  the 
va r ious  po l i c ies ,  p rotoco ls ,  and  resources  needed  to  equ ip  FM teams w i th  the  too ls  and  knowl -
edge  they  need  to  make  ever y  work  day  a  sa fe  work  day.  Th is  too l  a l l ows  OHS to  document ,  t rack 
p rogress ,  and  ma in ta in  h is to r i ca l  in fo rmat ion  re la ted  to  sa fe  access  to  spaces ,  task-  o r  p ro j -
ec t - spec i f i c  t ra in ing  needs ,  p lan  rev iews ,  and  more .

As  par t  o f  th i s  in i t ia t i ve ,  FM-OHS co l labora ted  w i th  UVA  FM Techno logy  &  Innovat ion  to  t rack  Hub 
reques ts  and  responses :  The  OHS team took  advantage  o f  the  ex i s t ing  SysA id  t i cket ing  sys tem 
used  by  many  FM depar tments .  The  sys tem a l lows  each  OHS team member  to  input  reques ts  and 
concerns  f rom FM employees ,  ass ign  tasks ,  fo l l ow  up ,  and  repor t  on  one -o f f  sa fe t y  reques ts  o r 
ongo ing  concerns .  Th is  inc reases  the  OHS team’s  v i s ib i l i t y,  accountab i l i t y,  and  documenta t ion  o f 
d i rec t  invo lvement  w i th  FM tasks  and  p ro jec ts .  

s l i p  s i M u l at o R  w i t h  fM t e a M s

I n  fa l l  2022,  FM hos ted  a  se r ies  o f  S l ip  S imu la to r  t ra in ings  tha t 
combined  new techno logy  w i th  coach ing  to  e f fec t i ve l y  reduce  s l ips , 
t r ips  and  fa l l s  on  the  same leve l .  The  in i t ia l  t ra in ing  sess ions  were 
ro l led  out  to  the  FM Landscape  and  the  Cus tod ia l  and  Bu i ld ing  Ser-
v i ces  teams.

The  t ra in ing  invo lved  a  mob i le  t ra i le r  conta in ing  a  s l i ck  wa lk ing 
sur face  and  harness  setup  tha t  p laced  ind iv idua ls  on  a  sa fe ,  con -
t ro l led  s imu la to r  and  a l lowed  them to  exper ience  what  i t  fee ls  l i ke 
to  wa lk  on  a  sur face  more  s l ipper y  than  i ce .  They  lea rned  tech -
n iques  tha t  improve  s tab i l i t y  and  reduce  the  r i sk  o f  fa l l i ng .

Not  on l y  d id  employees  have  the  chance  to  lea rn  p roper  s l ipper y 
sur face  wa lk ing  techn iques ,  bu t  they  a l so  had  a  lo t  o f  fun  a long  the 
way !  Employees  who  took  par t  d id  a  fan tas t i c  j ob  o f  be ing  engaged , 
cur ious ,  and  a t ten t i ve .  At tendance  by  these  FM g roups  were  near l y 
100 percent .

Attic Focus Team 2022-2023 (left to right): Kenny Graham, 
Carpenter Lead, McCormick Road Zone; Adrian Yarboro, 
Trades Utility Senior Worker, North Grounds Zone; Andy 
Acree, HVAC Mechanic, West Grounds Zone; Gary Mason, 
Senior Electrician, Central Grounds Zone; Doug Matthews, 
Carpenter, McCormick Road Zone; Amy Moses, Project Man-
ager, Capital Construction & Renovations; Kody Dean, Senior 
Electrician, West Grounds Zone.  
Not Pictured: Mark Fitzgerald, Zone Maintenance Supervisor, 
Newcomb Zone; Chip Martin, HVAC Supervisor, Newcomb 
Zone; Tim Griffin, HVAC Mechanic, Housing Facilities

From Left to Right: Occupational Program Director Laura 
Duckworth, West Grounds Zone Manager Kenny Bower, OHS 
Manager Shelomith Gonzalez, and Virginia Department of 
Labor Commissioner Gary G. Pan at the UVA FM Apprentice-
ship Job Fair.

UVA FM Senior Electrician Benji Boatwright 
practices walking on the slip simulator while 
his colleagues look on.

Further Reading

https://www.inbiodyn.com/slip-simulator-tm
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s a f e t Y  w e e k  2023:  M aY  1 -5

Examples of hardhat stickers given out by the FM Occupational Health & 
Safety team to celebrate Safety Week 2023. Special thanks to UVA FM Sheet 

Metal Supervisor Mike Clements for his suggestion of hard hat stickers.

The  f i r s t  fu l l  week  o f  May  i s  ce lebra ted  nat iona l l y  as  #Standdown4Safety  and  Const ruc t ion  Sa fet y 
Week ,  the  FM Occupat iona l  Hea l th  &  Safet y  team took  the  oppor tun i t y  to  expand  i t s  reach  to  a l l 
FM occupat ions ,  ce lebra t ing  the  fac t  tha t  workp lace  sa fe t y  sends  “Ever yone  home ever y  sh i f t . ”

Ac ross  Grounds ,  Sa fet y  Commi tee  member s  focused  th is  week  on  encourag ing  the i r  co l leagues  to 
“See  someth ing .  Say  someth ing . ”  to  he lp  make  UVA  FM the  sa fes t  in  h igher  educat ion .  FM-OHS 
a lso  hos ted  a  mob i le  fa l l  a r res t  sys tem a t  FM A lderman fo r  c rews  to  exper ience  sa fe t y  so lu t ions 
ava i lab le  fo r  un ique  s i tua t ions  on  Grounds .

A l l  week ,  Bern ie  the  Bee ’s  soc ia l  med ia  (@Bern ie theBee  on  Tw i t te r,  @Bern ie theBeeFM on  Face -
book  and  Ins tagram)  ce lebra ted  w i th  sa fe t y  reminder s ,  ce lebra t ions ,  and  notes  f rom the  OHS 
team on  ma in ta in ing  sa fe  p laces  to  work  and  p lay. 
 
 
 
 

Some Safety  Shoutouts  f rom the  week :
 

Further Reading

https://www.constructionsafetyweek.com/plan-for-safety-week/safety-week-2023/
https://blog.dol.gov/2023/04/28/join-the-10th-annual-standdown4safety
https://www.constructionsafetyweek.com/plan-for-safety-week/safety-week-2023/
https://www.constructionsafetyweek.com/plan-for-safety-week/safety-week-2023/
https://www.fm.virginia.edu/depts/ohs/safetycommittees.html
https://twitter.com/BernietheBee
https://www.facebook.com/BernietheBeeFM/
https://www.facebook.com/BernietheBeeFM/
https://www.instagram.com/berniethebeefm/
https://www.facebook.com/BernietheBeeFM/
https://www.instagram.com/berniethebeefm/
https://twitter.com/BernietheBee
https://www.instagram.com/p/Cr1Cs_jrbqC/?img_index=3
https://www.instagram.com/p/CrvtW06t40Q/
https://www.instagram.com/p/Cr3K0kJNWLB/
https://www.instagram.com/p/CtJs_dIMqN9/?img_index=2
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c h a l l e n g e  p R o g R a M  c o M p l e t e d  b Y  fM’ s  w e s t  g R o u n d s  z o n e  t e a M 
The  UVA  Fac i l i t i es  Management  West  Grounds  Zone  team,  the i r  l eader sh ip ,  and  the  FM Occu -
pat iona l  Hea l th  &  Safet y  team ce lebra ted  West  Grounds 
Zone ’s  complet ion  o f  S tage  I I I  o f  the  Vo lunta r y  P rotec -
t ion  P rograms (VPP)  Cha l lenge  P rogram in  March  2023.
The  Cha l lenge  P rogram is  a  th ree -s tage  gu ide  and 
assessment  fo r  workp laces  to  be  among  the  sa fes t  and 
hea l th ies t  in  the  count r y.  The  p rogram is  admin is te red 
and  eva lua ted  by  the  V i rg in ia  Occupat iona l  Sa fe t y  & 
Hea l th  (VOSH)  P rogram w i th in  the  commonwea l th ’s 
Depar tment  o f  Labor  and  Indus t r y  and  cons is ts  o f  the 
fo l l ow ing  s tages :
•  S tage  I  -  Assess ,  Learn ,  and  Deve lop :  In t roduces 

par t i c ipants  to  the  bas ic  VPP  e lements  tha t  a re  nec -
essar y  to  deve lop  and  imp lement  an  e f fec t i ve  sa fe t y 
and  hea l th  management  sys tem.

• S tage  I I  -  Imp lement ,  Track ,  and  Cont ro l :  Recogn i zes 
works i tes  tha t  have  passed  S tage  I  and  a re  imp lement ing  more  thorough 
sa fe t y  and  hea l th  management  sys tem processes .

•  S tage  I I I  -  Reassess ,  Mon i to r,  and  Cont inuous l y  Improve :  S i tes  a re  reas -
sess ing  and  cont inuous l y  improv ing  the  sa fe t y  and  hea l th  management 
sys tem (SHMS) .  S tage  I I I  s i tes  a re  e l i g ib le  to  app l y  fo r  V i rg in ia  STAR.

The  Fac i l i t i es  Management  West  Grounds  Zone  team app l ied  in  May  2019 to 
the  Cha l lenge  P rogram and  accompl i shed  S tages  I  and  I I  i n  March  2020 and  May  2021, 
respec t i ve l y.  The i r  complet ion  o f  the  th i rd  s tage  in  March  2023 marks  the i r  deve lopment  o f 
an  exempla r y  sa fe t y  and  hea l th  management  sys tem (SMHS) .

At  the  Annua l  Apprent i cesh ip  Job  Fa i r,  V i rg in ia  Depar tment  o f  Labor 
&  Indus t r y  Commiss ioner  Gar y  G .  Pan  congra tu la ted  FM team leader s 
who  worked  in  suppor t  o f  the  p rocess :  D i rec to r  o f  Occupat iona l  P ro -
g rams  Laura  Duckwor th ,  West  Grounds  Zone  Manager  Kenny  Bower 
and  Occupat iona l  Hea l th  &  Safet y  Manager  She lomi th  Gonza lez .
“The  Occupat iona l  Hea l th  &  Safet y  team is  so  p roud  o f  the  work  tha t 
the  West  Grounds  Zone  team has  done  to  ach ieve  a l l  th ree  s tages  o f 
the  Cha l lenge  P rogram and  es tab l i sh  a  sa fe t y  and  hea l th  manage -
ment  sys tem,”  sa id  Occupat iona l  Hea l th  &  Safet y  Manager  She lomi th 
Gonza lez .  “ We hope  tha t  th i s  exper ience  can  ser ve  as  a  mode l  fo r 
o ther  Fac i l i t i es  Management  g roups  on  Grounds ,  as  we l l  as  o ther 
pub l i c  sec to r  fac i l i t i es  g roups .  OHS wou ld  a lso  l i ke  to  recogn i ze  FM 
leader sh ip  and  VOSH s ta f f  fo r  the i r  suppor t  and  gu idance  in  th i s 
e f fo r t . ”

The  UVA  FM West  Grounds  Zone  team is  the  f i r s t  h igher  educat ion  ins t i tu t ion  in  V i rg in ia  and 
on l y  the  second  in  the  pub l i c  sec to r  to  ach ieve  the  complet ion  o f  VPP  Cha l lenge  S tage  I I I . 
V i rg in ia  DOL I  Commiss ioner  Gar y  G .  Pan  recogn i zed  the i r  ach ievement  w i th  a  le t te r,  com-
mend ing  the i r  e f fo r ts  and  co l labora t ion  w i th  the  UVA  FM OHS team.

From Left to Right: Occupational Program Director Laura 
Duckworth, West Grounds Zone Manager Kenny Bower, OHS 
Manager Shelomith Gonzalez, and Virginia Department of 
Labor Commissioner Gary G. Pan.

Click to see the full letter from  
Commissioner Pan. 

Further Reading

https://www.doli.virginia.gov/vpp-challenge/
https://www.doli.virginia.gov/vpp-challenge/
https://drive.google.com/file/d/1bIBpi7VABNT4iKlDVEi_VAhLBtVJc5Hv/view?usp=sharing
https://drive.google.com/file/d/1bIBpi7VABNT4iKlDVEi_VAhLBtVJc5Hv/view?usp=sharing
https://drive.google.com/file/d/1bIBpi7VABNT4iKlDVEi_VAhLBtVJc5Hv/view?usp=sharing
https://drive.google.com/file/d/1bIBpi7VABNT4iKlDVEi_VAhLBtVJc5Hv/view?usp=sharing
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Diversity, Equity & Inclusion
fM i n c l u s i v e  e x c e l l e n c e

I nc lus i ve  Exce l lence  was  launched  a t  UVA  in  ear l y  2020 as  a  f ramework  to  he lp  depar tments  a t 
UVA  bu i ld  ac t ions  a round  what  ‘D i ve r s i t y,  Equ i t y  &  Inc lus ion ’  means  fo r  the i r  teams.  The  f rame-
work  represents  f i ve  impor tant  a reas  -  Access  and  Success ;  C l imate  and  In te rg roup  Re la t ions ; 
Educat ion  and  Scho la r sh ip  (o r  “Tra in ing”  a t  UVA  FM) ;  In f ras t ruc tu re  and  Inves tment ;  and  Commu-
n i t y  and  Par tner sh ip .  The  UVA  FM DE I  team leads  the  Inc lus i ve  Exce l lence  ac t ion  p lan  fo r  FM w i th 
representa t i ves  f rom across  FM -  inc lud ing  d i ve r se  ro les ,  j obs ,  back grounds ,  and  per spec t i ves . 
FM cur rent l y  has  ac t i ve  teams in  four  o f  the  f i ve  f ramework  a reas .

Cur rent  IE  Teams at  Work :
FM C l imate  and  In te rg roup  Re la t ions  Team  (Corey  Hof fman ,  Dana  Shroeder,  Les te r  Jackson ,  and 

N ina  Green)  i s  work ing  on  the  access ib i l i t y,  i nc lus i v i t y,  and  equ i t y  o f  the  FM Rewards  and 
Recogn i t ion  (R&R)  p rogram.  The  team is  focus ing  on  th i s  p rogram in  o rder  to  cont inue  to 
address  and  improve  co l labora t ion  and  apprec ia t ion  a t  FM.  They  a re  focus ing  on  updat ing 
the  language  and  des ign  o f  the  cur rent  R&R webs i te  a long  w i th  inc reas ing  communica t ion 
th roughout  the  R&R process  w i th  the  he lp  o f  the  FM Techno logy  &  Innovat ion  team.  They 
a re  recommend ing  updates  to  the  overa l l  p rog ram to  inc rease  usage ,  cons is tency,  and 
t ransparency. 

FM Educat ion  and  Tra in ing  Team  (Aver y  Wagner,  Dan ie l  Aus t in ,  Danny  Dav is ,  R yan  McCar thy, 
and  Ter r y  Maynard )  i s  work ing  on  a  v i sua l  to  he lp  communica te  t rades  pa thways  a t  FM. 
S ta r t ing  w i th  the  HVAC t rade ,  the  team reached  out  to  HVAC p ro fess iona ls  ac ross  FM to 
ga ther  the i r  va r ied  per spec t i ves  o f  what  the  s tages  o f  an  HVAC pathway  might  l ook  l i ke . 
Us ing  th i s  input ,  the  team w i l l  c ra f t  a  v i sua l  and  then  use  th i s  templa te  to  s im i la r l y  c rea te 
s imp le  v i sua ls  to  ass is t  cu r rent ,  new,  and  fu tu re  employees  w i th  ca reer  deve lopment  in 
the  t rades  a t  FM.

In f ras t ruc tu re  and  Inves tment  Team  (Dan  Shant le r,  Denn is  B ianchet to ,  Em Ford ,  and  Nata l ie 
Feaver )  have  worked  to  ass is t  UVA  Onboard ing  and  FM Onboard ing  p rocesses  to  be  more 
inc lus i ve  and  equ i tab le  by  rev iew ing  p rocesses ,  documents ,  communica t ions ,  and  work-
f l ows .  The  team focuses  on  equ i tab le  and  inc lus i ve  communica t ion  s t ra teg ies  a t  FM and 
member s  a t tend  the  month l y  FM Communica t ions  Roundtab le  hos ted  by  FM UXE .  Th is  team 
looks  a t  the  b roader  p i c tu re  o f  ideas ,  i ssues ,  and  p rocesses .

FM DE I  i ssues  updates  regu la r l y  regard ing  Inc lus i ve  Exce l lence  p rogress  in  the  OP  Wrap  Up  news -
le t te r.  In  add i t ion ,  UVA  FM DE I  teams,  p ro jec ts ,  and  in i t ia t i ves  a re  open  to  any  FM employee  to 
jo in  and  a re  a lways  g row ing  and  chang ing  based  on  new updates ,  input ,  and  the  g rea t  per spec -
t i ves  and  sk i l l s  o f  our  FM employees .

Further Reading

https://dei.virginia.edu/inclusive-excellence
https://dei.virginia.edu/inclusive-excellence
https://dei.virginia.edu/inclusive-excellence
https://dei.virginia.edu/inclusive-excellence
https://dei.virginia.edu/inclusive-excellence
https://diversity.fm.virginia.edu/
https://www.fm.virginia.edu/employees/reward.html
https://www.fm.virginia.edu/employees/reward.html
https://www.fm.virginia.edu/depts/technology.html
https://www.fm.virginia.edu/depts/occupationalprograms/newsletters.html
https://www.fm.virginia.edu/depts/occupationalprograms/newsletters.html
https://diversity.fm.virginia.edu/inclusive-excellence.html
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fM l a n g u a g e  p R o g R a M

With  more  than  1 ,200 employees ,  the  knowledge  o f  “who  we  a re”  mat te r s  -  espec ia l l y  
when  i t  comes  to  equ i t y,  i nc lus i v i t y,  and  sa fe t y.  I f 
a  team member  i s  not  ab le  to  c lear l y  and  e f fec -
t i ve l y  communica te  o r  under s tand  impor tant  work- 
o r  Un ive r s i t y - re la ted  in fo rmat ion ,  tha t  can  ser ve  to 
harm and  potent ia l l y  l im i t  an  employee ’s  exper i -
ence  a t  work .  Th is  i s  not  conduc ive  to  an  equ i tab le 
o r  sa fe  work ing  env i ronment .  FM DE I  seeks  to 
under s tand  our  employees ,  meet  ever yone  where 
they  a re ,  and  in  th i s  case ,  under s tand  the  scope 
o f  our  language  d i ve r s i t y  to  improve  overa l l  com-
mun ica t ion  and  inc lus i v i t y.  Knowledge  o f  languag -
es  spoken ,  read ,  and  wr i t ten  by  a l l  our  FM employ -
ees  he lps  us  ce lebra te  the  cu l tu ra l  d i ve r s i t y  o f  our 
teams and  c rea te  p rogramming  and  share  in fo rmat ion  tha t  a l l  emp loyees  can  engage 
w i th .
The  FM Language  Program got  i t s  s ta r t  in  2018 as  an  Eng l i sh  as  a  Second  Language 
(ESL )  par tner sh ip  w i th  UVA  Cente r  fo r  Amer ican  Eng l i sh  Language  and  Cu l tu re  (UVA 
CAELC)  as  a  way  fo r  employees  to  access  Eng l i sh  c lasses .  UVA  FM DE I  has  cont inued  to 
expand  the  p rogram to  become the  FM Language  Program -  a  more  inc lus i ve  p rogram 
o f fe r ing  language  c lasses  and  resources  fo r  near l y  any  language  to  FM employees .
The  Language  Program cont inues  to  par tner  w i th  UVA  CAELC  and  has  added  language , 
t rans la t ion ,  and  in te rp reta t ion  ser v i ces  in  22  languages  w i th  loca l  par tner  Speak !  Lan -
guage  Center  as  we l l  as  in te rp reta t ion  ser v i ces  in  add i t iona l  l anguages  w i th  loca l  par tner 
In te rnat iona l  Rescue  Commi t tee  ( IRC) .  Fur thermore ,  to  meet  the  needs  o f  FM employees , 
FM DE I  i s  par tner ing  w i th  G lobo ,  the  same in te rp reta t ion  ser v i ce  used  by  UVA  Hea l th  fo r 
pa t ien t  ca re ,  to  b r ing  immed ia te  in te rp reta t ion  ser v i ces  to  a l l  our  employees  w i th  the 
c l i ck  o f  an  app .  FM DE I  i s  work ing  w i th  G lobo  to  p rov ide  rea l - t ime  in te rp reta t ion  ser v i ce 
fo r  FM Occupat iona l  Tra in ing  cour ses ,  Occupat iona l  Hea l th  &  Safet y  t ra in ing ,  and  FM 
Onboard ing  sess ions  when  par t i c ipants  ga ther  w i th  mu l t ip le  languages  to  rece ive  the 
same in fo rmat ion . 
G lobo  i s  p lanned  to  launch  w i th in  UVA  FM in  la te  2023,  as  i s  the  FM Language  Ser v i ces 
Request  fo rm,  where  any  FM employee  can  reques t  t rans la t ion ,  in te rp reta t ion ,  and  lan -
guage  c lass  se r v i ces  f rom the  FM DE I  depar tment .
S ince  i t s  incept ion  in  2018,  the  UVA  FM Language  Program cont inues  to  g row to  become 
a  comprehens ive  p rogram to  meet  the  needs  o f  FM employees  re la ted  to  language  and 
language  learn ing  resources .

Further Reading

Examples of languages spoken within UVA FM. 
Graphic design by Avery Wagner.

mailto:https://caelc.virginia.edu/?subject=
mailto:https://caelc.virginia.edu/?subject=
mailto:https://www.speaklanguagecenter.com/?subject=
mailto:https://www.speaklanguagecenter.com/?subject=
mailto:https://www.rescue.org/united-states/charlottesville-va?subject=
mailto:https://www.helloglobo.com/product/point-of-access-application?subject=
mailto:https://uvahealth.com/patients-visitors/support/interpretation-translation?subject=
mailto:https://uvahealth.com/patients-visitors/support/interpretation-translation?subject=
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Further Reading

fM s p e a k s !  a  c o R n e R s t o n e  p R o g R a M  p R o j e c t

A language  co l lec t ion  sur vey  in i t ia ted  by  FM D iver s i t y,  Equ i t y  &  Inc lus ion  and  managed  by  UVA 
Corner stone  Program Cohor t  8 ,  P ro jec t  Team 7.

Thanks  to  the  robus t  language  educat ion  p rogram fo r  FM employees  managed  by  UVA  FM DE I ,  i t 
i s  known tha t  many  languages  a re  represented  ac ross  FM,  but  not  where ,  how many,  and  exac t l y 
what  languages .  Th is  c rea tes  a  roadb lock  to  equ i tab le  communica t ion  among  FM teams,  inc lud ing 
get t ing  inc lus i ve  in fo rmat ion  to  ind iv idua ls  and  leader s  to  he lp  employees  per fo rm the i r  j obs 
to  the  bes t  o f  the i r  ab i l i t i es .  The  FM DE I  team wanted  to  know wh ich  languages  were  spoken , 
read  and  wr i t ten  ac ross  FM so  tha t  they  cou ld  1 )  Ce lebra te  FM’s  amaz ing  language  d i ve r s i t y ;  2 ) 
Share  resu l t s  w i th  FM communica to r s  to  t rans la te  and  in te rp ret  in fo rmat ion  in  the  languages 
tha t  teams needed ;  and  3 )  Make  sure  the  r i gh t  resources  get  to  the  to  the  r i gh t  teams,  inc lud ing 
t rans la t ion  and  in te rp reta t ion  too ls  and  language  c lasses .

To  ach ieve  th i s ,  FM DE I  par tnered  w i th  the  UVA  Corner s tone  P rogram in  the  fa l l  o f  2022 -  the 
p ro jec t  idea  was  p i t ched  to  the  Corner s tone  P ro jec t ’ s  Cohor t  8  and  seven  representa t i ves  f rom 
across  UVA  came together  to  he lp  co l lec t  FM’s  vas t  language  data .  The  team worked  w i th  FM DE I 
and  OP  communica t ions  to  under s tand  FM and  to  bu i ld  an  inc lus i ve  and  equ i tab le  too l  -  a  shor t , 
mob i le - f r i end l y  sur vey  tha t  cou ld  be  t rans la ted  in to  14  languages .  FM Occupat iona l  P rograms 
co l labora ted  w i th  the  FM UXE  Team to  p lan  and  imp lement  an  impress i ve  communica t ion  s t ra tegy 
to  make  sure  the  sur vey  was  e f fec t i ve l y  communica ted  ac ross  FM dur ing  i t s  launch  in  the  summer 
o f  2023.

Wi th  an  impress i ve  27% sur vey  response  ra te ,  FM DE I  now has  knowledge  o f  FM’s  34  d i f fe rent 
languages  ( represent ing  5  out  o f  7  cont inents )  and  the  ‘wow’  fac to r  tha t  20% o f  the  FM employ -
ees  respond ing  a re  mu l t i l i ngua l !  The  top  languages  a t  FM other  than  Eng l i sh  a re  Span ish ,  French , 
Nepa l i ,  Swah i l i ,  and  Amer ican  S ign  Language .  The  most  d i ve r se  depar tments  l ingu is t i ca l l y  a re 
Bu i ld ing  and  Cus tod ia l  Ser v i ces ,  Management  Ser v i ces ,  and  Cap i to l  Cons t ruc t ion  &  Renovat ions .

Th is  da ta  w i l l  be  d is t r ibu ted  th roughout  FM to  ass is t  in  the  communica t ion  s t ra teg ies  o f  each 
team.  FM DE I  w i l l  con t inue  to  work  to  improve  i t s  language  p rogram o f fe r ings  based  on  th i s  da ta 
and  ass is t  teams ce lebra t ing  d i ve r s i t y  and  meet ing  the  needs  o f  the i r  employees  v ia  the  FM 
Language  Program.  Go ing  fo r ward ,  l anguage  data  w i l l  be  co l lec ted  a t  employee  onboard ing  so 
tha t  employees  can  be  seen  and  heard  e f fec t i ve l y  f rom the i r  f i r s t  day  fo r ward .

https://hr.virginia.edu/sites/default/files/TALENT COE/Cornerstone Program 2023.pdf#page=6
https://hr.virginia.edu/sites/default/files/TALENT COE/Cornerstone Program 2023.pdf#page=6
https://diversity.fm.virginia.edu/
https://hr.virginia.edu/career-development/cornerstone-program
https://www.fm.virginia.edu/depts/technology.html
https://drive.google.com/file/d/1S0jcUqPA8A2JFwq14HvuADcn-wIb6sOs/view?usp=sharing
https://app.powerbi.com/groups/me/reports/38f39943-55ae-45ab-92bd-dbf233ffc998/ReportSection?ctid=7b3480c7-3707-4873-8b77-e216733a65ac&experience=power-bi
https://app.powerbi.com/groups/me/reports/38f39943-55ae-45ab-92bd-dbf233ffc998/ReportSection?ctid=7b3480c7-3707-4873-8b77-e216733a65ac&experience=power-bi
https://app.powerbi.com/groups/me/reports/38f39943-55ae-45ab-92bd-dbf233ffc998/ReportSection?ctid=7b3480c7-3707-4873-8b77-e216733a65ac&experience=power-bi
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p R o j e c t  i M p l i c i t  t R a i n i n g

Pro jec t  Imp l i c i t  was  deve loped  by  a  team o f  sc ien t i s ts  to  c rea te  new ways  o f 
under s tand ing  a t t i tudes ,  s te reotypes ,  and  other  h idden  b iases  tha t  in f luence 
percept ion ,  judgment ,  and  ac t ion .  The  UVA  FM D iver s i t y,  Equ i t y  &  Inc lus ion 
team brought  P ro jec t  Imp l i c i t  to  Grounds  to  hos t  an  in te rac t i ve  t ra in ing  fo r  FM 
h i r ing  manager s  and  super v i so r s ,  to  ident i f y  oppor tun i t ies  fo r  improvement 
and  to  exp lo re  s teps  to  mi t i ga te  the  impact  o f  b ias ,  espec ia l l y  focus ing  on 
mi t i ga t ion  dur ing  the  rec ru i tment  and  h i r ing  p rocesses .  DE I  hos ted  four 
in -per sons  sess ions ,  w i th  coach ing  and  add i t iona l  sess ions  in  2024 to  imp le -
ment  ac t ion  s t ra teg ies  and  too ls  fo r  a l l ysh ip .

The  UVA  D iv i s ion  fo r  D ive r s i t y,  Equ i t y,  and  Inc lus ion ’s  Inc lus i ve  Exce l lence 
Grant  awards  fo r  2023 and  2024 a l low  UVA  FM DE I  to  cont inue  the i r  work  in  2023-2024 a long 
w i th  UVA  Ac ts ,  wh ich  complements  the  P ro jec t  Imp l i c i t  t ra in ing .

t a s k f o R c e :  a p p a R e l  R e v i e w

I n  an  e f fo r t  to  b r ing  more  equ i tab le  c lo th ing  op t ions  to  UVA  FM to  f i t  a l l  bod ies ,  the  FM Inc lus i ve 
Exce l lence  Team pu l led  together  more  than  20  representa t i ves  f rom across  UVA  Fac i l i t i es  Man-
agement  to  assess  and  d iscuss  un i fo rm needs  fo r  FM pos i t ions .  In  F i sca l  Year  2022,  they  saw 
success  in  b r ing ing  a  new brand  o f  un isex  workwear  to  FM employees . 

In  F i sca l  Year  2023,  the  g roup  has  c rea ted  a  sur vey  on  ex i s t ing  un i fo rm opt ions  in  o rder  to 
p rov ide  a  more  inc lus i ve  un i fo rm exper ience  fo r  FM employees .  In  F i sca l  Year  2024,  th i s  g roup 
w i l l  re lease  the  sur vey  resu l t s  and  fo l low  up  on  the  da ta ,  w i th  the  poss ib i l i t y  o f  exp lo r ing  new 
un i fo rm opt ions  fo r  teams on  Grounds . 

FM Professional Development
i n d i v i d u a l  d e v e l o p M e n t  p l a n s

I n  FY  2023,  UVA  FM Occupat iona l  Tra in ing  began  u t i l i z ing  Ind iv idua l 
Deve lopment  P lans  ( IDPs )  to  he lp  employees  exp lo re  p ro fess iona l  deve l -
opment  needs  and  career  ob jec t i ves .  An  IDP  ser ves  as  a  roadmap fo r 
bu i ld ing  s t reng ths  and  deve lop ing  a reas  tha t  may  be  a  cha l lenge ,  as  we l l 
as  se r ve  as  a  too l  fo r  super v i so r s  to  gu ide  employees .  IDP ’s  augment 
o ther  ca reer  deve lopment  se r v i ces  p rov ided  by  FM-OT  inc lud ing  in te r v iew 
p rep  and  resume rev iew. 

As  par t  o f  the  enhanced  one - year  onboard ing  p rocess ,  Occupat iona l  Tra in -
ing  i s  p lann ing  to  o f fe r  IDPs  to  each  new employee  w i th  a  goa l  o f  p rov id -
ing  anyone  in te res ted  in  th i s  roadmap be fo re  the  end  o f  the i r  f i r s t  year  o f 
employment .  Ex i s t ing  employees  can  reach  out  to  Occupat iona l  Tra in ing 
to  reques t  an  Ind iv idua l  Deve lopment  P lan .  

Further Reading

https://www.fm.virginia.edu/employees/occupationaltraining/contactus.html
https://www.fm.virginia.edu/employees/occupationaltraining/contactus.html
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c o n t i n u i n g  e d u c at i o n a l  o p p o R t u n i t i e s  f o R  fM t R a d e s p e o p l e

I n  add i t ion  to  the  educat ion  benef i t s  o f fe red  to  a l l  fu l l - t ime  UVA  employees  a f te r  s i x  months  o f 
employment ,  UVA  FM Occupat iona l  Tra in ing  coord i -
na tes  and  o f fe r s  add i t iona l  ca reer- re la ted  t ra in ing  fo r 
FM employees  year- round . 

The  oppor tun i t y  to  o f fe r  on -s i te  cont inu ing  educat ion 
fo r  UVA  FM t radespeop le  inc reased  in  2022 w i th  the 
Apprent i cesh ip  P rogram br ing ing  c lass room t ra in ing  on 
Grounds ,  w i th  ins t ruc t ion  led  by  FM-employed  sub jec t 
mat te r  exper ts .  FM Apprent i cesh ip  &  FM Occupat iona l 
Tra in ing  par tnered  to  o f fe r  employees  c lasses  cover ing 
sub jec ts  f rom cons t ruc t ion  code  updates  -  rev iew ing 
regu la to r y  changes  to  the  expec ta t ions  in  cons t ruc t ion 
–  to  t rades -spec i f i c  sk i l l s  c lasses  l i ke  back f low  p re -
vent ion  fo r  p lumber s . 

Cont inu ing  educat ion  c lasses  a re  requ i red  as  a  par t  o f 
ma in ta in ing  many  t rades  l i censes ,  bu t  can  a lso  inc rease  career  sk i l l s  and  employees ’  potent ia l 
ea rn ings ,  as  we l l  as  he lp  keep  UVA  fac i l i t i es  up - to -da te  w i th  the  la tes t  indus t r y  s tandards  and 
ma in tenace  techn iques . 

ncceR i n s t R u c t o R  t R a i n i n g 
As  the  Apprent i cesh ip  P rogram deve loped  
the i r  on -s i te  t ra in ing ,  FM employees  s tepped  
up to  become ins t ruc to r s  fo r  FM apprent i ces , 
fac i l i ta t ing  the  necessar y  t rans fe r  o f  ins t i tu -
t i ona l  knowledge  f rom one  genera t ion  o f  
sk i l l ed  t radespeop le  to  the  nex t .  A l l  UVA  FM 
Apprent i cesh ip  ins t ruc to r s  a re  Nat iona l  Cente r  fo r  Cons t ruc t ion  Educat ion  and 
Research -cer t i f i ed  and  teach  an  NCCER-acc red i ted  cur r i cu lum,  mean ing  UVA  FM has 
commi t ted  to  meet ing  and  ma in ta in ing  indus t r y - recogn i zed  s tandards  and  c r i te r ia  in 
the  educat ion  o f  our  apprent i ces . 

By  u t i l i z ing  FM employees  as  ins t ruc to r s ,  apprent i ces  can  be  t ra ined  a t  work  and  on  UVA -spe -
c i f i c  equ ipment  and  bu i ld ings .  Th is  spec ia l i zed  knowledge  w i l l  equ ip  these  fu tu re  t radespeop le 
w i th  the  sk i l l s  to  ma in ta in  the  Un ive r s i t y ’ s  h i s to r i c  bu i ld ings  and  s ta te -o f - the -a r t  med ica l  and 
research  fac i l i t i es ,  p rov id ing  care  and  educat ion  fo r  our  communi t y.

The  Apprent i cesh ip  P rogram has  commi t ted  to  hav ing  ac t i ve ,  ce r t i f i ed  ins t ruc to r s  fo r  each  o f  the 
f i ve  t rades  in  wh ich  apprent i ces  a re  t ra ined .  The  fo l l ow ing  FM employees  a re  NCCER-cer t i f i ed  FM 
Apprent i cesh ip  Ins t ruc to r s  in  the i r  respec t i ve  t rades  fo r  FY  2023:

15
FM Employees

participated 
in

Communications 
Workshop

Virginia Backflow
Tester Certification

Virginia Backflow Tester 
Certification is the prerequi-
site for the Virginia Backflow 
Prevention Device Worker 
Certification exam.

11
4th Year 

Apprentices
completed 

Communications 
Workshop

Virginia Backflow
Tester Certification

This workshop helps prepare 
new trades professionals with 
customer service and work-
place expectations relating to 
communication. 

Heating, Ventilation & Air  
Conditioning (HVAC)

Chip Martin, Licensed Trades  
Supervisor, Newcomb Zone

Wayne Bourne, Licensed Trades  
Supervisor, Central Grounds Zone

Shawn Ragland, Program Advisor & 
Instructor, Newcome Zone Manager

Plumbing
Tom Castellanos, 
Lead Instructor

Robert Watson, Plumber 
Newcomb Zone

Masonry
Jamie Watkins,  

Occupational Safety Technician,  
Occupational Health & Safety

Electrical
Trevor Harlow, Licensed Trades  

Supervisor, C&RS

Benji Boatwright, Senior Electrician 
Central Grounds Zone

Carpentry
Phil Kleinheinz, Facility Senior  

Coordinator, Central Grounds Zone

Phil Gough, Nonlicensed Trades  
Supervisor, Central Grounds Zone

Further Reading

https://hr.virginia.edu/career-development/education-benefits-1
https://www.nccer.org/who-we-are/
https://www.nccer.org/who-we-are/
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a d e s i g n at e d  t R a i n i n g  s p a c e  f o R  uva a p p R e n t i c e s

I n  F i sca l  Year  2022,  the  Apprent i cesh ip  P rogram s t reng thened  i t s  s ta f f  by  c rea t ing  a  lead 
ins t ruc to r  pos i t i on  to  super v i se  the  admin is t ra t ion  o f  the  apprent i cesh ip  cur r i cu lum and  to  gu ide 
ins t ruc to r s .  The  apprent i cesh ip  ins t ruc to r  repor ts  to  the  Apprent i cesh ip  P rogram Manager.  Th is 
momentum car r ied  fo r ward  in to  F i sca l  Year  2023,  as  the  team secured  on -s i te  t ra in ing  space  and 
f i l l ed  the  open  p rogram manager  pos i t i on . 

The  FM OP  Tra in ing  Room is  750 square  feet  and  loca ted  cent ra l l y  in  the  FM A lderman complex . 
By  hav ing  a  des ignated  t ra in ing  space ,  the  p rogram is  ab le  to  more  conven ient l y  p rov ide  resourc -
es  fo r  apprent i ces  to  lea rn  the i r  t rades .  The  apprent i cesh ip  team has  worked  to  make  the  space 
f lex ib le  fo r  both  hands -on  and  tex tbook  o r  v i r tua l  t ra in ing .  However,  these  cannot  be  conducted 
a t  the  same t ime  due  to  space  and  s to rage  cons t ra in ts .

Par t  o f  a l l  t rades  ins t ruc t ion  i s  l ea rn ing  p roper  too l  usage ,  fabr i ca t ion ,  acceptab le  methods , 
b luepr in t  read ing ,  sa fe t y  p rocedures ,  codes ,  and  a  rev iew  o f  bas ic  mathemat ics .  Th is  he lps  us 
p rov ide  the  bes t  poss ib le  ca re  fo r  our  fac i l i t i es  a t  UVA .

Occupat iona l  P rograms s t r i ves  to  keep  c lasses  and  t ra in ings  as  in te rac t i ve  and  hands -on  as 
poss ib le ,  so  tha t  employees  a re  ab le  to  exper ience  the  app l i ca t ion  o f  new sk i l l s  in  c lass .  At tend -
ees ’  in te rac t ion  –  f rom apprent i ce  to  super v i so r y - l eve l  –  a l lows  fo r  an  equ i tab le  d ia logue  w i th 
employees  lea rn ing  f rom each  other s ’  l i fe  exper iences . 
 

a p p R e n t i c e s h i p  c l a s s  o f  2022 g R a d u at i o n

The  UVA  Apprent i cesh ip  P rogram ce lebra ted  the  g raduat ion 
o f  11  employees  dur ing  a  ce remony  on  Thur sday,  Januar y 
26 ,  2023.

• E lec t r i ca l :  B r i t tany  Co l l i e r,  Cameron  Se l le r s ,  and 
Ja l i sa  S t inn ie .

• HVAC:  Trevor  Her r ing ,  Ben jamin  Me lug in ,  James 
S immons ,  James  “Mat thew”  Tay lo r,  
Jonathon  Tay lo r,  and  Rene  Teran  Vazquez .

• P lumbing :  Zouzek  Abda lhusa in  and  T im S imon in .

“Congra tu la t ions  to  a l l  o f  the  2022 g raduates  and  to  a l l 
o f  Fac i l i t i es  Management  fo r  opera t ing  a  p rogram l i ke  th i s 
and  the  v i s ion  to  c rea te  i t , ”  UVA  Sen io r  V i ce  P res ident  fo r 
Opera t ions  and  S ta te  Government  Re la t ions  Co le t te  Sheehy 
sa id  dur ing  the  ceremony.  The  p rogram was  founded  in 
1982 and  i s  ce lebra t ing  i t s  40th  ann ive r sar y.

E lec t r i ca l  g raduates  Br i t tany  Co l l i e r  and  Ja l i sa  S t inn ie  a re 
the  16th  and  17th  women to  g raduate  f rom the  p rogram.  In  add i t ion ,  S t inn ie  i s  the  f i r s t  woman o f 
co lo r  to  g raduate  f rom the  e lec t r i ca l  apprent i cesh ip  in  the  p rogram’s  h is to r y.

In  add i t ion  to  Sheehy,  speaker s  inc luded  Ut i l i t i es  Super v i so r  and  2019 Apprent i cesh ip  g raduate 
Marcus  K la ton  and  V i rg in ia  Depar tment  o f  Labor  and  Indus t r y  Commiss ioner  Gar y  Pan ,  who 
shared  a  recorded  v ideo  message .

“The  [apprent i cesh ip  p rogram]  mode l  i s  p roven  to  p rov ide  h igh l y - sk i l l ed  worker s  to  meet  the 
demands  o f  employer s  in  the  g loba l  economy, ”  Pan  sa id  in  the  v ideo .  “ Your  commi tment  to  your 
apprent i cesh ip  p rogram and  learn ing  your  t rade  i s  t ru l y  deser v ing  o f  recogn i t ion . ”

See  photos  f rom the  Apprent i cesh ip  g raduat ion  and  the  event ’ s  p rogram fo r  remarks  shared  by 
each  g raduate .

From Left to Right: UVA Apprenticeship Program Class of 
2022 graduates included, from left, Rene Teran Vazquez, 
James “Matthew” Taylor, James Simmons, Tim Simonin, 
Brittany Collier, Zouzek Abdalhusain and Benjamin Melugin. 
(Graduates unavailable for the photo included Cameron Sell-
ers, Jalisa Stinnie, Trevor Herring and Jonathon Taylor.)

Further Reading
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Occupational Programs Staff Development & Training
d i sc t R a i n i n g  w i t h  uva hR t a l e n t  d e v e l o p M e n t

The  UVA  FM Occupat iona l  P rograms team has  used  the i r  D iSC  assessments  and  p ro f i l es  to  work 
more  p roduct i ve l y,  and  to  inc rease  the  teams’  communica t ions  sk i l l s .  In  la te  2022,  FM OP  lever-
aged  the  sk i l l s  o f  the  UVA  Human Resources  Ta len t  Deve lopment  g roup  to  deepen  the i r  knowledge 
o f  D iSC  and  in te rper sona l  re la t ionsh ips .  The  Ta len t  Deve lopment  team led  OP  th rough  an  exerc i se 
us ing  Anam Cara :  A  Book  o f  Ce l t i c  W isdom ,  a  book  wr i t ten  by  I r i sh  poet ,  ph i losopher  and  Catho l i c 
p r ies t  John  O ’Donohue .  The  te rm “anam cara ”  i s  a  Gae l i c  phrase  tha t  t rans la tes  to  “sou l  f r i end” 
o r  “sp i r i tua l  f r i end . ”  The  book  encourages  reader s  to  cu l t i va te  re la t ionsh ips  tha t  a re  rooted  in 
au thent i c i t y,  compass ion ,  and  mutua l  g rowth .  Wh i le  the  book  may  focus  on  sp i r i tua l  and  ph i lo -
soph ica l  aspec ts ,  i t s  p r inc ip les  can  be  app l ied  to  va r ious  t ypes  o f  re la t ionsh ips ,  cont r ibu t ing  to 
the i r  depth ,  mean ing ,  and  fu l f i l lment .

OP Team Engagements

fM-ohs t e a M  c o M p l e t e s  t R a i n i n g  i n  t h e  h u M a n  f a c t o R s  a n a lY s i s  a n d 
c l a s s i f i c at i o n  s Y s t e M

I n  la te  2022,  the  en t i re  UVA  FM Occupat iona l  Hea l th  &  Safet y  team commi t ted  to  complet ing 
t ra in ing  in  the  Human Fac to r s  Ana l ys i s  and  C lass i f i ca t ion  Sys tem (HFACS) .  In i t ia l l y  deve loped 
by  behav io ra l  sc ien t i s ts  in  the  US  Navy,  the  HFACS was  c rea ted  due  to  inc reas ing  p rob lems  w i th 
human per fo rmance  lead ing  to  workp lace  acc idents . 

HFACS i s  a  va luab le  too l  fo r  UVA  FM-OHS in  the  f i e ld  o f  acc ident  inves t i ga t ion  and  p revent ion .  I t 
i s  a  sys temat ic  approach  tha t  focuses  on  under s tand ing  the  human fac to r s  cont r ibu t ing  to  acc i -
dents  and  inc idents ,  emphas i z ing  the  ro le  o f  human e r ro r,  o rgan i za t iona l  in f luences ,  and  unsafe 
ac ts  o r  cond i t ions .  Th is  sys tem prov ides  a  f ramework  to  ana l yze  and  c lass i f y  the  root  causes 
o f  inc idents ,  and  enab les  the  OHS team to  ident i f y  pa t te rns  and  t rends  in  human per fo rmance 
i ssues .  By  comprehens ive l y  examin ing  the  under l y ing  fac to r s , the  OHS team is  ab le  to  deve lop 
in tent ia l  in te r vent ions  and  sa fe t y  measures  to  p revent  fu tu re  acc idents ,  enhanc ing  workp lace 
sa fe t y  and  reduc ing  the  r i sk  o f  harm to  employees  and  bys tander s .

o c c u p at i o n a l  p R o g R a M s  f o c u s e s  o n  h u M a n -c e n t e R e d  d e s i g n

“St ronger  together.  Rooted  in  our  peop le .  
Un i t ing  FM to  c rea te  a  cu l tu re  o f  g rowth ,  innovat ion ,  and  p rotec t ion . ”

UVA FM Occupat iona l  P rograms i s  happ i l y  a  b ig  par t  o f  the  “peop le  s tu f f ”  a t  UVA  FM:  We admin is -
te r  hea l th  and  sa fe t y  p rograms,  he lp  ind iv idua ls  in  a l l  pa r ts  o f  the i r  ca reer  j ourney,  work  to  make 
FM inc lus i ve  and  access ib le ,  and  p rov ide  t ra in ing  to  inc rease  employees ’  sk i l l s  and  knowledge . 
I t  wou ld  on l y  make  sense  fo r  the  Occupat iona l  P rograms team to  take  par t  in  Human-Centered 
Des ign  t ra in ing  tha t  re focuses  the  p lann ing  and  coord ina t ing  p roccesses  to  bes t  se r ve  the  peop le 
a t  FM.  The  team prac t i ced  hands -on  t ra in ing  ident i f y ing  p rob lems ,  the i r  so lu t ions ,  and  the  too ls 
in  a  way  tha t  wou ld  both  p roduce  the  des i red  outcomes  and  a l low  fo r  the  care  and  g rowth  o f  the 
employees  a t  the  hear t  o f  what  FM Occupat iona l  P rograms o f fe r s  FM. 

By  embrac ing  human-cente red  des ign ,  FM OP  can  c rea te  so lu t ions  tha t  a re  mean ing fu l  w i th 
employees  a t  FM and  fos te r  a  cu l tu re  o f  empathy  and  c rea t i ve  p rob lem so lv ing .  Inves t ing  in 
human-cente red  des ign  th ink ing  w i l l  d r i ve  long - te rm success  and  g rowth  fo r  FM as  we l l  as  i t s 
employees .
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c e R t i f i c at i o n s  &  d e g R e e s

She lomi th  Gonza lez ,  Occupat iona l  Hea l th  &  Safet y  Manager
• Completed  UVA’s  Leader sh ip  Essent ia l s
•  Completed  Human Fac to r s  &  Causa l  Ana l ys i s  Sys tem t ra in ing

Ju l ie  Thomas ,  Occupat iona l  Tra in ing  Manager
• Graduated  UVA’s  Corner s tone  P rogram Cohor t  V I I ,  

P ro jec t  Team 4 .

Jamie  Watk ins ,  Occupat iona l  Sa fe t y  Techn ic ian
• Const ruc t ion  Hea l th  and  Safet y  Techn ic ian  (CHST)  

ce r t i f i ca t ion  f rom the  Board  o f  Cer i f i ed  Sa fet y  P ro fess iona ls
•  NCCER-cer t i f i ed  masonr y  ins t ruc to r 
•  OSHA #7115 -  Lockout/Tagout
•  Accepted  to  the  UVA  Edge  p rogram ( fo r  complet ion  in  2024)
• Completed  Human Fac to r s  &  Causa l  Ana l ys i s  Sys tem t ra in ing

Bobby  Put r ino ,  Occupat iona l  Hea l th  &  Safet y  Tra iner
•  OSHA #502-  OSHA Const ruc t ion  Out reach  Tra iner  Update

Narges  S inak i ,  Hea l th  and  Safet y  Compl iance  Spec ia l i s t
•  Ser v ing  as  sec reta r y  on  the  A IHA  Exposure  Assessment  

S t ra teg ies  Commi t tee  s ince  May  2023.  (Member  s ince  May 
2022. )

•  Completed  the  Cer t i f i ed  Indus t r ia l  Hyg ien is t  (C IH )  C rash  
Cour se  in  p repara t ion  fo r  the  C IH  exam.

• Completed  ind iv idua l  French  lessons  to  suppor t  FM DE I  
i n i t i a t i ves  th rough  the  Speak !  Language  Center

•  Completed  Human Fac to r s  &  Causa l  Ana l ys i s  Sys tem t ra in ing

Sarah  Reed ,  Occupat iona l  Hea l th  &  Safet y  Techn ic ian
• Completed  her  Assoc ia te  o f  App l ied  Sc ience  degree  in  in  

ho r t i cu l tu re  &  Career  S tud ies  Cer t i f i ca te  in  sus ta inab le  ag r i -
cu l tu re  f rom Reyno lds  Communi t y  Co l lege

• OSHA #511 -  OSHA S tandards  fo r  Genera l  Indus t r y
•  OSHA #7115 -  Lockout/Tagout
•  OSHA #226 4 -  Permi t -Requ i red  Conf ined  Space  Ent r y
•  Completed  Human Fac to r s  &  Causa l  Ana l ys i s  Sys tem t ra in ing

L i z  Burnet t ,  Communica t ions  Genera l i s t  Sen io r
•  Cer t i f i ca te  in  Ed i t ing  f rom Poynte r  ACES

OP Team Engagements

She lomi th  Gonza lez

L i z  Burnet t

Sarah  Reed

Narges  S inak i

Jamie  Watk ins

Ju l ie  Thomas

Bobby  Put r ino

https://hr.virginia.edu/career-development/education-and-training-0/programs#:~:text=REGISTER%20IN%20WORKDAY-,Leadership%20Essentials,-This%20interactive%2012
https://hr.virginia.edu/career-development/education-and-training-0/programs#:~:text=REGISTER%20IN%20WORKDAY-,Leadership%20Essentials,-This%20interactive%2012
https://hr.virginia.edu/career-development/education-and-training-0/programs#:~:text=REGISTER%20IN%20WORKDAY-,Leadership%20Essentials,-This%20interactive%2012
https://www.aiha.org/get-involved/volunteer-groups/exposure-assessment-strategies-committee
https://www.aiha.org/get-involved/volunteer-groups/exposure-assessment-strategies-committee
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p R o f e s s i o n a l  c o n n e c t i o n s

The  Occupat iona l  P rograms team is  p roud  to  be  member s  o f  the  fo l l ow ing  p ro fess iona l  o rgan i -
za t ions  tha t  a l l ow  fo r  knowledge  shar ing  and  co l labora t ion  among  indus t r y  p ro fess iona ls  f rom 
across  the  s ta te ,  the  na t ion ,  and  even  the  g lobe .

OP Team Connections

ACGIH  i s  a  char i tab le  sc i -
en t i f i c  o rgan i za t ion  tha t 

advances  occupat iona l  and 
env i ronmenta l  hea l th .

The  Amer ican  Soc ie t y  o f  Sa fet y  
P ro fess iona ls  i s  a  g loba l  

assoc ia t ion  fo r  occupat iona l  
sa fe t y  and  hea l th  p ro fess iona ls .

CSHEMA i s  the  
p re -eminent  leader sh ip 

o rgan i za t ion  represent ing 
the  ev i ronmenta l  hea l th 

&  sa fe t y  p ro fess ion  in 
campus  env i ronments .

The  Soc ie t y  o f  Human 
Resources  Management 

c rea tes  bet te r  workp laces 
where  employer s  and 

employees  th r i ve  together.

The  Amer ican  Counc i l  on  Educa -
t ion  Women’s  Network  ident i f i es , 
deve lops ,  advances ,  and  suppor ts 
women in  h igher  educat ion  a t  the 
na t iona l ,  s ta te ,  and  loca l  l eve ls .

A IHA  i s  the  assoc ia t ion  fo r 
sc ien t i s ts  and  p ro fess iona ls 

commi t ted  to  p reser v ing 
occupat iona l  and  env i ronmen-

ta l  hea l th  and  sa fe t y  in  the 
workp lace  and  communi t y.

Hoos  Speak ing  Toas tmaste r s 
c lub  a t  FM prov ides  a  sup -

por t i ve  and  pos i t i ve  lea rn ing 
exper ience  in  wh ich  member s 

a re  empowered  to  deve lop 
communica t ion  and  leader sh ip 

sk i l l s ,  resu l t ing  in  g rea te r 
se l f - con f idence  and  per sona l 

g rowth .

The  Assoc ia t ion  fo r  Ta len t 
Deve lopment  (ATD)  i s  a  p ro -

fess iona l  member sh ip  o rgan i -
za t ion  suppor t ing  those  who 
deve lop  the  knowledge  and 

sk i l l s  o f  employees  in  o rgan i -
za t ions  a round  the  wor ld .

The  Nat iona l  Assoc ia t ion 
o f  Women in  Cons t ruc t ion 

(NAWIC)  p rov ides  i t s  member s 
w i th  oppor tun i t ies  fo r  p ro fes -

s iona l  deve lopment ,  educa -
t ion ,  network ing ,  l eader sh ip 
t ra in ing ,  pub l i c  se r v i ce  and 

more .

Assoc ia ted  Bu i lder s  and 
Cont rac to r s  V i rg in ia  Chapter 

(ABC -VA )  i s  a  s ta tew ide , 
p ro -bus iness  assoc ia t ion 

represent ing  cons t ruc t ion  and 
cons t ruc t ion - re la ted  f i rms .

AGCVA  i s  a  communi t y  o f  over 
500 member  compan ies ,  a 

robus t  network  w i th in  the  com-
merc ia l  cons t ruc t ion  commu-
n i t y  commi t ted  to  advocat ing , 

g row ing  and  connect ing  V i rg in -
ia ’ s  cons t ruc t ion  indus t r y. 

Co l lege  and  Un ive r s i t y  P ro fess iona l 
Assoc ia t ion  fo r  Human Resources 

ser ves  h igher  educat ion  by  p rov id ing 
the  knowledge ,  resources ,  advocacy 

and  connect ions  to  ach ieve  o rgan i za -
t iona l  and  work fo rce  exce l lence .

https://www.acgih.org/about/about-us/
https://www.acgih.org/about/about-us/
https://www.assp.org/about/
https://www.assp.org/about/
https://www.assp.org/about/
https://www.cshema.org/index.php/about-us/who-we-are
https://www.cshema.org/index.php/about-us/who-we-are
https://www.shrm.org/pages/default.aspx
https://www.shrm.org/about-shrm/Pages/default.aspx
https://www.shrm.org/about-shrm/Pages/default.aspx
https://www.shrm.org/about-shrm/Pages/default.aspx
https://www.shrm.org/about-shrm/Pages/default.aspx
https://www.shrm.org/about-shrm/Pages/default.aspx
http://www.virginianetwork.org/home.html
https://www.aiha.org/about-aiha
https://28675653.toastmastersclubs.org/
https://28675653.toastmastersclubs.org/
https://28675653.toastmastersclubs.org/
https://www.td.org/
https://www.td.org/
https://www.td.org/
https://www.td.org/
https://nawic.org/
https://abcva.org/
https://agcva.org/
https://www.cupahr.org/about/
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