[image: image1.jpg]s UNIVERSITY
BllIE TRGINIA

575 Alderman Rd « P.O. Box 400726 » Charlottesville, VA 22904-4726  434-982-4621 « FAX 434-982-4628





Memorandum of Negotiation

February 5, 2013
Page 4 of 4

FACILITIES MANAGEMENT

Facilities Planning & Construction Department
MEMORANDUM OF NEGOTIATION
Date:


February 5, 2013
Institution:

 FORMDROPDOWN 

Project Name:

     
Package Name:
     
Project Code:

     
CM/GC:

     
Contract #

     
Work Order #

     


PIMS # 

P-     
PIMS Acct. # 

     
 

 
1. General Description

The subject project is a  FORMDROPDOWN 
 procurement with construction provided via multiple packages. In accordance with the procedure for Multiple Package CM at Risk Contracting, this memorandum is being submitted to document the negotiation and approval to initiate this construction.   Design Phase Services and Procurement/Construction Phase Services combined with the Phase I Demolition & Abatement Trade Package have been awarded to Firm Name?, under the sub-project codes ? and ?, respectively.  The subsequent phases are anticipated to be Phase ? and Phase ?  
2. Reason for Request

The CM has submitted a request for release of the  Package Name .  The following trades were included: 
· #2 Masonry Restoration

· #3 Landscaping

· #4 Concrete

· #5 Masonry and Pavers

· #6 Metals

· #7 General Trades

· #8 Aluminum Storefront

· #9 Finishes

· #10 Fire Protection

· #11 Elevator

· #12 Mechanical

· #13 Electrical

   
  

3. Narrative of Negotiation

Based on the Construction Documents prepared by  A/E , the CM has solicited proposals for the required Work.   CM Firm  received proposals between  dates  .  An initial review was completed on the submissions and a short list was made of subcontractors who appeared to be in a position of possible award.  CM Firm   interviewed contractors to verify scope completeness, logistical concerns, proposed team and compliance with all project requirements. Based on these proposals, the CM submitted a proposal to the University on  date   in the amount of $      for  package/project .

Based on the final tally and subcontractor input the following recommendations were made:
 
· #2: Masonry Restoration 
· Number of bidders invited: ?

· Number of bidders accepted: ?

· Estimated value of trade contract: $?

· Actual value of trade contract: $?
· Range of bids: $? - $?

· Recommended sub-contractor: ?

· SWaM status: No Participation
· #3: Landscaping

· Number of bidders invited: ?

· Number of bidders accepted: ?

· Estimated value of trade contract: $?

· Actual value of trade contract: $?
· Range of bids: $? - $?

· Recommended sub-contractor: ?

· SWaM status: No Participation
· #4: Concrete

· Number of bidders invited: ?

· Number of bidders accepted: ?

· Estimated value of trade contract: $?

· Actual value of trade contract: $?
· Range of bids: $? - $?

· Recommended sub-contractor: ?

· SWaM status: 100% Small

· #5: Masonry and Pavers

· Number of bidders invited: ?
· Number of bidders accepted: ?
· Estimated value of trade contract: $?
· Actual value of trade contract: $?
· Range of bids: $? – $?
· Recommended sub-contractor: ?
· SWaM status: 100% Small

· #6: Metals

· Number of bidders invited: ?
· Number of bidders accepted: ?
· Estimated value of trade contract: $?
· Actual value of trade contract: $?
· Range of bids: $? - $?
· Recommended sub-contractor: ?
· SWaM status: None Currently – will obtain 100% Small

· #7: General Trades

· Number of bidders invited: ?
· Number of bidders accepted: ? (See attached Firm? memo dated ?)
· Estimated value of trade contract: $?
· Actual value of trade contract: $?
· Range of bids: $? - $?
· Recommended sub-contractor: ?
· SWaM status: 100% Small and/or Minority
· #8: Storefront
· Number of bidders invited: ?
· Number of bidders accepted: ?
· Estimated value of trade contract: $?
· Actual value of trade contract: $?
· Range of bids: $? - $?
· Recommended sub-contractor: ?
· SWaM status: 100% Small

· #9: Finishes

· Number of bidders invited: ?
· Number of bidders accepted: ? (See attached Firm? memo dated ?)
· Estimated value of trade contract: $?
· Actual value of trade contract: $?
· Range of bids: $? - $?
· Recommended sub-contractor: ?
· SWaM status: 100% Minority

· #10: Sprinkler
· Number of bidders invited: ?
· Number of bidders accepted: ? 

· Estimated value of trade contract: $?
· Actual value of trade contract: $?
· Range of bids: $? - $?
· Recommended sub-contractor: ?
· SWaM status: 100% Small

· #11: Elevator
· Number of bidders invited: ?
· Number of bidders accepted: ?
· Estimated value of trade contract: $?
· Actual value of trade contract: $?
· Range of bids: $? - $?
· Recommended sub-contractor: ?
· SWaM status: No Participation
· #12: Mechanical
· Number of bidders invited: ?
· Number of bidders accepted: ? 

· Estimated value of trade contract: $?
· Actual value of trade contract: $?
· Range of bids: $? - $?
· Recommended sub-contractor: ?
· SWaM status: 100% Minority
· #13: Electrical
· Number of bidders invited: ?
· Number of bidders accepted: ?
· Estimated value of trade contract: $?
· Actual value of trade contract: $?
· Range of bids: $? - $?
· Recommended sub-contractor: ?
· SWaM status: No Participation

   

Attached is an  CM Firm   proposal dated  date   concerning these recommendations.

4. Cost of Work

The total price of the Work for the  Package Name   package is       Dollars ($     ).  The price of this package is $      below the CM’s Preliminary Design estimate (including value management and scope modifications).  This price has been negotiated and is considered fair and reasonable.
5. Summary of Cost 
 

	 
	 
	 
	 
	 

	SUMMARY

	
	 
	 
	 
	 

	Package #
	Description
	 
	 
	Total Price

	207-B1008-001
	Design Phase Services
	 
	

	207- B1008-002
	Procurement Phase Services
	
	

	207-B1008-003
	Construction Phase Services & Site Utilities
	 
	

	207- B1008-004
	Shoring & Excavation
	
	

	207- B1008-005
	Stair Tower Renovation
	
	

	207- B1008-006
	Foundations & Structure
	
	

	207- B1008-007
	Site Construction Fence
	
	

	207- B1008-008
	MEP & Fire Suppression
	
	

	207- B1008-009
	Elevators
	
	

	207- B1008-010
	Core & Shell
	
	

	207- B1008-011
	Interiors
	
	
	

	207-B1008-012
	Landscape
	
	
	

	
	  Revised Contract Amount
	
	


The members of the undersigned Board have read this report and by signing indicate their agreement with its content. If any member of the Board does not agree with the conclusion expressed above indicate that next to your signature.

Approved/Not Approved:




 , Project Director    
Date

Approved/Not Approved:




 FORMDROPDOWN 

Date

Approved/Not Approved:




 FORMDROPDOWN 

Date

Approved/Not Approved:




Annette M. Cyphers, Director, Facilities Planning & Construction
Date

Comments:

c:
Board Members, Procurement File

Attachments:
1)
CM Firm Name  Proposal dated


2) 
 SWaM Data? 
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