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SECTION A - PURPOSE

The Rector and Visitors of the University of Virginia, a Virginia public corporation (the "University"), seek to retain the services of a Construction Management firm (CM), for  construction of the new Lee Street Medical Center Projects to include the Emily Couric Clinical Cancer Center (CCC),  Hospital Bed Expansion (HBE), and the Lee Street Plaza (LSP). The purpose of this Request for Proposals (RFP) is to solicit sealed proposals and to establish a contract for the purchase of these services. This RFP sets forth the instructions for submitting proposals, the procedure and criteria by which the University will select one CM, and the contractual terms by which the University proposes to govern the relationship between itself and the selected CM.

The successful CM will join the TEAM of four, consisting of the University, the CM, and the two A/E’s.  The CM's services will complement (as further defined by the CM Contract) the “full” Higher Education Capital Outlay Manual (HECOM) defined services already under contract with the architects, Zimmer Gunsul Frasca Partnership (ZGF) for the Emily Couric Clinical Cancer Center and Lee Street Plaza, and SmithGroup, Inc (SG) for the Hospital Bed Expansion.  The University will hold the majority of the Construction Trade Contract(s). However, the University reserves the right to negotiate a CM-at-risk contract for these services.  The University may allow the CM to provide any or all of the General Conditions Items, subject to the CM’s recommendation and prior University approval.  The prior approval shall be evidenced by a written change order, signed by the CM and the University, which shall specify the General Conditions Item(s) agreed to be performed at the mark-up specified in Section K, Part J of the CM’s Price Proposal.  This RFP, with any negotiated amendments, describes the full scope and nature of the services the CM shall provide.  These services fall under the general categories of (a) Document Review Phase Services; (b) Procurement Phase Services; and (c) Construction Phase Services.  

SECTION B - BACKGROUND


B.1.
INTRODUCTION.  The Lee Street Medical Center Projects will have a significant impact on the clinical and architectural life of the University of Virginia Health System.  The two components, Emily Couric Clinical Cancer Center and the Hospital Bed Expansion, add much needed clinical care space as well as create a sense of place for the Health System.  The Emily Couric Clinical Cancer Center, a five story. 150,960 gross square foot structure, will anchor the northeast corner of Lee Street and Jefferson Park Avenue (JPA).  This component will provide space to consolidate much of the Health System’s Clinical Cancer program in one building.  Additionally, this component will enhance the gateway experience to the core patient care area of the Health System.  The Hospital Bed Expansion will expand the North face of the University Hospital 34 feet from the Third Floor through the mechanical penthouse.  This expansion will create space to add a 12 bed nursing unit on the third through eighth floors.  In addition to adding space for potentially 72 additional inpatient beds, this expansion will provide the opportunity to change the appearance of the University Hospital, to enhance its visual prominence at the core of the Health System, and allow it to visually relate to the Emily Couric Clinical Cancer Center.  The Lee Street Plaza will connect, physically and visually, the patient care elements of the Health System.  A vertical transportation structure at the East Garage will collect pedestrians from the North and East Garages.  A new pedestrian bridge will connect the North Garage to the Vertical Circulation Tower.  An additional pedestrian bridge will connect the Vertical Circulation Tower to the University Hospital.  A covered walkway will provide access to the Emily Couric Clinical Cancer Center to the East Garage.  On Lee Street, at the entrance to the University Hospital, an oval traffic circle will be constructed.  This element will provide a “sense of arrival” at the University of Virginia Health System.  Renovations to the University Hospital Entrance and Lobby will be required as a result of the Lee Street Plaza elements.  The successful firm will also be responsible for providing CM services as required for related support and ancillary facilities, utility relocations, and site improvements.
B.2
GOALS AND OBJECTIVES. The provisions of this section set out the goals and objectives of the University and do not impose obligations, duties, or responsibilities upon the CM in addition to, or independent of, those set out in the other provisions of this RFP and CM Contract. The CM will exercise its best professional judgment and perform the CM Contract in a manner that will conform to the accomplishment of these goals and objectives:

1) Ensuring the safety of patients, visitors, students, faculty and staff, to the University of Virginia Health System, and their access to essential areas.  This entails planning for walkways, handicapped access, emergency vehicle access and barring entrance to construction areas.  Also included are maintaining proper air quality, water quality, and cleanliness within the surrounding facilities and general neighborhood.
2) Ensure that the University of Virginia Health System remains fully operational and accessible throughout the Project.

3) Ensuring the Project remains within budget.

4) Ensuring the specific scheduling coordination needs of the University are met.

5) Ensuring the Project remains on schedule.

6) Ensuring the highest quality of workmanship is reflected in the new construction.  The University must demonstrate to donors, faculty, and staff that the hard work undertaken and sacrifices made have been rewarded with a well constructed facility.

7) Ensuring the University Facilities Management project staff is kept apprised of work in progress, unusual disruptions, changes in schedules, etc.  The University’s leadership is committed to minimizing problems by keeping the Health System well informed.  Continual open communications will be essential to providing the information that will allow the Health System to plan and adjust incrementally.

8) Ensuring that all project submittals and construction are in compliance wit the design intent.

B.3.
PROCUREMENT PROCESS.  The University issues this RFP as part of the competitive negotiation procurement process as established by Section VII of the Exhibit “M” Management Agreement between the Commonwealth and the University “Policy Governing Capital Projects”, and the “University Procurement Rules” as contained in Section 4. and 7., Attachment 1, Rules Governing Procurement of Goods, Services, Insurance, and Construction.  The HECOM sets forth the detailed policies and procedures to be followed by the University and CM in fulfilling procurement responsibilities.
The CM will be required to solicit, and administer for a fee with the University’s approval, all of the Construction Trade Contracts using the University Procurement Rules and HECOM procedures and options, including Invitations for Bids (IFB’s) and RFP’s. The RFP procedures include public advertisement, competitive sealed proposals, and negotiated technical aspects of the work and price. The IFB procedures include public advertisement, fixed price, and competitive sealed bids.
By submitting a proposal, CM's certify that all information provided in response to this RFP is true and accurate.  Failure to provide information required by this RFP may ultimately result in rejection of the proposal.
B.3 .
SMALL, WOMEN-OWNED, AND MINORITY (SWaM) FIRMS.  It is the policy of the State and the University to contribute to the establishment, preservation, and strengthening of SWaM firms and to encourage their participation in State procurement activities.  See H.11. SWaM Firm Utilization.
SECTION C - STATEMENT OF NEEDS
C.1.
PROJECT DESCRIPTION, DEFINITIONS, AND REFERENCES.


C.1.1.
Project Description.


Project Name:  University of Virginia



Lee Street Medical Center Projects




   Charlottesville, Virginia





   Project Codes 209-17155-01 and 209-17302-02
 


Architect/Engineer(s):  Zimmer Gunsul Frasca Partnership, Washington, DC                                     


and SmithGroup, Inc., Washington, DC

Location of Project: Lee Street

Scope of Project:  The proposed project will primarily consist of the following components:
· A five level building consisting of approximately 150,000 gross square feet.
· A 36,000 gross square feet expansion to an 8 level hospital building along with approximately 40,000 gross square feet of renovation.
Potential separate phases for the design and construction are as follows:

1) A 5 story vertical circulation structure attached to an existing garage
2) A conditioned pedestrian bridge across Lee Street

3) A conditioned pedestrian bridge across railroad tracks

4) A covered walkway connecting elements at grade

5) An oval traffic circle with soft and hardscaping features

6) Hospital Lobby renovations

7) Demolition of the West Health System Parking Garage

8) Demolition of the decommissioned Cavalier Electrical Substation

9) Site Utilities 
Please find enclosed Schematic and Preliminary Project Documents from the Architects for the various project components.
 
C.1.2.
Schedule.


CCC Construction Documents Complete

October 2007
HBE Schematic Design Complete:
 

June 2007
HBE Preliminary Design Complete:


December 2007
HBE Construction Documents Complete:
  
September 2008
West Garage/ Substation Demo:


April 2008
CCC Construction Start:



June 2008
CCC Construction Substantially Complete:

December 2010
HBE Construction Start:



October 2008
HBE Construction Substantially Complete:

August 2011
LSP Schematic Design Complete


June 2007

LSP Preliminary Design Complete    


December 2008
LSP Construction Documents Complete

July 2008

LSP Construction Start 



March 2009*

LSP Construction Complete



August 2011*

*  LSP will consist of several phases that must be coordinated around the CCC 

and HBE


C.1.3.
Estimated Construction Trade Cost Range: $100 to $120 million

C.1.4.
Abbreviations.  This RFP uses the following abbreviations throughout.


A/E

Architect/Engineer - Consultant

CAM

Construction Administration Manager - University


CEX

Construction Executive – CM

CFO

Chief Facilities Officer


CM 
 
Construction Manager


CM PM
CM Project Manager


CM SPM 
CM Senior Project Manager


DIR

Director of Project - University


HECOM
Higher Education Capital Outlay Manual



QCS

Quality Control Superintendent



SPM   

Senior Project Manager - University


TET's

Testing Engineers/Technicians



UARCH
Architect for the University


VCCO

Virginia Construction Contracting Officer


C.1.5.
Definitions.

C.1.5.1.  Additional Services.  This term refers to performance of additional services, that are outside the scope of the Basic Services, that the University may require, for which the University will execute, change orders based on the Price Proposal unit costs.  See C.2.12. Additional Services.

C.1.5.2.  Architect/Engineer (A/E).  The A/E’s are the professional services contractors responsible to the University for design of the Project. The A/E’s, Zimmer Gunsul Frasca Partnership and SmithGroup, Inc., may perform additional services for the University during the procurement and construction phases. The referenced HECOM and attached HECO-7 CM, Higher Education Commonwealth of Virginia General Conditions for the Construction Contract with a Construction Manager, describe these services in detail. A/E services will include technical consultation services and submittal/shop drawing review. The CM assists the University in managing and administering the A/E contract and coordinates and conducts the final document reviews.

C.1.5.3.  Architect for the University (UARCH).  The UARCH is the University's representative at the Office of the Architect for the University with the authority to enter into, and/or terminate A/E contracts and make related determinations and findings.  The UARCH is the final authority in all design matters relating to the Contract that is the product of this RFP process. The UARCH has overall responsibility for the A/E Contract through the Preliminary Design Phase and authorization to take action on behalf of the University to amend, change, or deviate from Contract terms, conditions, requirements, specifications, details, and/or delivery schedules. The UARCH may delegate responsibilities to his authorized representatives.

C.1.5.4.  Basic Services.  Basic Services are all those services described in this RFP that are not specifically defined as Additional Services.
C.1.5.5. Construction Administration Manager (CAM).  The CAM’s are the University's employees who will be on the construction site assisting the University’s SPM’s and facilitating the CM's compliance with University polices and procedures and compliance with the Contract Documents, i.e.: utility shut downs, University moves, phased occupancy, and maintaining the functions of surrounding areas.  There will be two CAM’s assigned to this project.  One will have primary responsibility for the Emily Couric Clinical Cancer Center and Lee Street Plaza and one will have primary responsibility for the Hospital Bed Expansion.  
C.1.5.6. Chief Facilities Officer (CFO).  The CFO is the University's representative at Facilities Management with the authority to enter into, administer, and/or terminate contracts and make related determinations and findings, except as otherwise provided by law (e.g. change orders greater than $50,000 or 25% of a contract).  The CFO is the final authority in all contractual matters relating to the Contract that is the product of this RFP process, as well as to any design, construction, or other type of contract associated with the Project. The CFO has overall responsibility for administration of the resultant Contract and authorization to take action on behalf of the University to amend, change, or deviate from Contract terms, conditions, requirements, specifications, details, and/or delivery schedules. The CFO may delegate responsibilities to his authorized representatives, including the VCCO.

C.1.5.7. CM Contract/the Contract.  The CM Contract shall consist of: the Construction Management Services Contract Form; this RFP # 07-116, all RFP amendments, and all documents attached to, referenced, or incorporated in this RFP, including, but not limited to, the Mandatory Contractual Provisions and the Special Contractual Provisions; the awarded CM's Proposal Response and subsequent negotiated modifications thereto; and all modifications and change orders to be issued thereto, all of which documents are incorporated herein.

C.1.5.8. CM Project Manager (CM PM).  The CM PM is the CM employee designated as the on-site assistant to the CM SPM responsible for overall day-to-day management services that the CM provides under the Contract that is the product of this RFP process.

C.1.5.9. CM Senior Project Manager (CM SPM).  The CM SPM is the CM employee designated as the key, on-site representative of the CM responsible for overall day-to-day management services that the CM provides under the Contract that is the product of this RFP process.

C.1.5.10. Construction/Contract Documents.  The A/E and CM prepare the construction documents to explain and describe in detail the design to potential Construction Trade Contractors for the initial purpose of procurement, and for the ultimate purpose of construction.  The A/E’s working drawings provide the construction details.  The A/E’s specifications provide the performance requirements of the materials. The Contract Documents include the trade contracts, addenda/amendments (which pertain to the Contract Documents), Trade Contractors' bids/proposals (including documentation accompanying the bid/proposal and any post-bid/proposal documentation submitted before the Notice of Award) when attached or referenced as an exhibit to the trade contracts, the Performance and Payment Bonds, the General Conditions, the Supplemental General Conditions, the Specifications, and the Drawings as specifically identified in the trade contracts, together with all change orders issued to the trade contracts.

C.1.5.11. Construction Executive (CEX).  The CEX is the principal CM employee responsible for overall management, direction, and accomplishment of CM activities on this Project.  The CEX may work part time on this Project.  The CEX will attend the site progress meetings and review the site a minimum of once a week.

C.1.5.12. Construction Manager (CM).  The CM is the Construction Management firm that the University will select to manage the construction document review, construction procurement, and actual construction for the University’s Lee Street Medical Center Projects with the University's Project Director (DIR), and Chief Facilities Officer (CFO) providing critical approvals as defined in this RFP.  In managing this construction Project, the CM places an emphasis on meeting goals relating to safety, schedule, budget, scope, and quality. The CM provides management, technical, administrative, and quality control services to achieve these goals.
C.1.5.13. Construction Trade Contractors.  The Construction Trade Contractors consist of the multiple CM, general contractor, construction trade, and/or vendor firms that successfully contract with the University, to be managed by the CM, to provide the services and materials identified in the Construction/Contract Documents.

C.1.5.14. Director (DIR).  The Director of the Project is the University’s employee designated as the key point of contact.  The DIR is responsible for the overall management of this Project.  Responsibilities of the DIR include, but are not limited to, determining the adequacy of performance by the CM, according to terms and conditions of the CM contract; acting as the University’s representative in charge of work at the site; ensuring compliance with CM Contract requirements concerning the work; and advising the Facilities Planning & Construction’s Health System Division Director of any factors that may cause delay in performance of the work.  

C.1.5.15.  Evaluation Committee.  The Evaluation Committee is the group of senior-level University employees appointed to review letters of interest and statements of qualification, attend presentations by the CM's short-listed for interviews, and make the final CM selection.  

C.1.5.16. General Conditions/Miscellaneous Items.  This term refers to the provision of facilities or performance of work that relates indirectly to construction.  The cost of the Field Office Staff General Conditions is provided on the Price Proposal Form per C.2.7 Office Facilities.  Other Project General Conditions may be procured per the CM Mark-Up for General Condition Items contained in the Price Proposal, Part “J”.  The University would prefer that the CM manage the provision of this work under Trade Contracts. 
C.1.5.17.  Higher Education Capital Outlay Manual (HECOM).  The HECOM is the University of Virginia Higher Education Capital Outlay Manual.  See C.1.6.  References, for a description of this reference.

C.1.5.18.  Inspector(s).  The inspector(s), except as defined otherwise in this RFP for specific types of inspections, are employees of the CM and are responsible for performing field inspection work during construction; recommending (to the CM and, depending on the issue, also to the A/E’s and/or the University) approval or rejection of the Construction Trade Contractor's materials, workmanship, and equipment; monitoring safety provisions, see C.5.9. Safety; maintaining inspection logs and records including lists of defects and omissions; and other related activities. The CM shall ensure that a minimum of one CM inspector is on site whenever trade work is in progress. 

C.1.5.19.  Owner (University).  The Commonwealth of Virginia and The Rector and Visitors of the University of Virginia, a Virginia public corporation.
C.1.5.20.  Project.  See Section C.1.1. Project Description.
C.1.5.21.  Quality Control Superintendent (QCS).  The QCS is the CM employee designated as the key, on-site representative of the CM responsible for ensuring delivery of day-to-day construction quality management services to be provided by the CM under this Contract and in coordination with the CAM (The full scope of these services shall be defined by the CM in its response to this RFP, for approval by the University).

C.1.5.22 Senior General Engineer.  The Senior General Engineer can provide the in-house design expertise for temporary structures during design and construction including sheeting, shoring, bracing, piles, etc.; utility relocation and coordination; temporary connections; etc.
C.1.5.23.  Senior Project Manager (SPM).  The SPM’s are the University’s employees responsible for the overall management of a Project component(s) and for initial approval of all related invoices. Responsibilities of the SPM’s for a Project component(s) include, but are not limited to, determining the adequacy of performance by the CM, according to terms and conditions of the CM Contract; acting as the University representative in charge of work at the site; ensuring compliance with CM Contract requirements concerning the work; and advising the DIR of any factors that may cause delay in performance of the work.  There will be two SPM’s assigned to this project and reporting to the DIR.  One will have primary responsibility for the Emily Couric Clinical Cancer Center and Lee Street Plaza and one will have primary responsibility for the Hospital Bed Expansion.  
C.1.5.24.  Testing Engineers/Technicians (TET's).  The TET's are employees of an independent laboratory responsible for performing the testing services specified in the Construction/Contract Documents. The TET's will be under direct contract to the University.  The University will either select the TET's from existing University term contracts, or direct the CM to procure TET's for the University using the State RFP process. The DIR must approve the TET's. The CM shall schedule and coordinate all testing. See C.5.12., Monitor Testing.

C.1.5.25.  Virginia Construction Contracting Officer (VCCO).  A VCCO is a University employee at Facilities Management that has earned that designation through training and testing on the Commonwealth of Virginia procurement regulations.

C.1.6.  References.  The University will make the following reference material or appropriate portions thereof available to the prospective CM on an as-required basis. The most recent editions of the referenced publications will apply.

· University of Virginia Higher Education Capital Outlay Manual (HECOM), 2nd Edition, Revision VI, dated April 29, 2009, and all subsequent revisions.  (Note Chapter VII, Section 7A.1.2, Codes, which identifies the Codes and Policies that are applicable).

· CM Agency – General Conditions of the Construction Management Contract, HECO-7CM (latest edition available at contract award date) and Attachment L.6., Construction Management Services Contract.

· University of Virginia, Facilities Management, Facilities Design and Construction Guidelines, (November 2004, 7th edition.)

http://www.fm.virginia.edu/fpc/DesignGuidelines.htm
· Schematic Documents prepared by A/E’s.
· Schematic Cost Estimates.
C.2.
STANDARD CM SERVICES.


C.2.1.  CM Responsibilities.

C.2.1.1  General Responsibilities.  The CM shall perform all the services required under: 1) the base CM Contract; 2) options exercised; 3) Additional Services as directed in writing by the University; and 4) Change Orders to the CM Contract. The CM is responsible for providing the management, quality control, and administrative tasks needed to perform the services in a safe, expeditious and economical manner consistent with the CM Contract and the best interests of the University. The CM shall be responsible for achieving the Project goals concerning safety, schedule, budget, scope, and quality.

C.2.1.2.  Services to be provided.  The CM will provide professional, technical, administrative, and clerical personnel as needed to perform all required services including, but not limited to, those described in this RFP. The services described or specified shall not constitute a comprehensive specification having the effect of excluding services not specifically mentioned. The lump sum prices offered in the attached Price Proposal Form shall include all services described in this RFP, except those specifically designated as Additional Services. The CM shall provide Additional Services on the basis of priced change orders. See C.2.12., Additional Services.

C.2.2.  CM Staff.
C.2.2.l.  Core CM Staff.  The CM shall assign and dedicate personnel to this Project sufficient in number, and with the requisite expertise and experience, to perform the duties described in the CM Contract. The full-time core CM staff listed below by phase is the minimum the University considers necessary to undertake the work. The University anticipates that the CM will supplement the core staff as needed throughout all phases with other employees, consultants, and/or subcontractors who will support the core staff on a daily basis and/or bring special skills and expertise to the Project.



Document Review Phase


1 CM Construction Executive (as required)

1 CM Senior Project Manager

1 Senior General Engineer (as required)



1 Administrative Assistant/Secretary (as required)



1 Scheduler (as required)




1 Estimator (as required)



Procurement Phase



1 CM Construction Executive (as required)

2 CM Senior Project Managers



2 Quality Control Superintendents (as required)




1 Administrative Assistant/Secretary (as required)

1 Scheduler (as required)




1 Estimator (as required)



Construction Phase



1 CM Construction Executive (as required)

2 CM Senior Project Managers

2 Senior General Engineers (as required)




2 Quality Control Superintendents



2 Inspectors
1 Administrative Assistant/Secretary (as required)



1 Scheduler (as required)




1 Estimator (as required)






C.2.2.2.  Removal of CM Employees.  The CFO, as advised by the DIR, SPM(s) and CAM, shall have the right to remove immediately any CM employee at any time during the duration of the contract if the CFO determines, in his sole discretion, that the employee is not of the level of competence or ability required under the Contract, or if the employee is for any other reason found by the CFO, in his sole discretion, to be unsuitable for the work. In such case, the CM shall promptly submit the name and qualifications of a replacement according to the succession plan submitted by the CM with its proposal and approved by the University.

C.2.2.3.  Personnel Replacements.  In the event that any personnel named in the Technical Proposal Form are unable to perform their duties due to death, illness, resignation from the CM's employ, the CFO’s request for removal, or any other reason, the CM shall promptly submit to the DIR, in writing, the name and qualifications of a proposed replacement according to the approved succession plan. No substitution shall be made without prior approval of the DIR.  The CM shall make any approved substitutions at no increase in the lump sum contract price; however, if the CM pays the replacement a lesser hourly wage or salary than the employee being replaced, the CM shall immediately make a reduction in the lump sum contract price that is equivalent to the difference in the wage or salary multiplied by the full-time equivalent work hours remaining in the Contract for the affected position, plus overhead and profit. In addition, if CM employees prematurely vacate positions, for any reason, the CM shall immediately make a reduction in the lump sum contract price that is equivalent to the salary or wage of the departed employee, plus overhead and profit, for the period of vacancy. For purposes of Contract price adjustments, wages and salaries referred to are those contained in the CM's Price Proposal Form.  Because the University selects the successful CM based on the quality of its proposal, not necessarily the lowest price, any proposed replacement personnel shall be of the same general background and level of experience and expertise as the evaluated personnel.

C.2.2.4.  Failure to Provide Qualified Personnel.  CM personnel must meet the stated requirements and be acceptable to the University to perform the contracted services. The University may deem repeated failure or excessive delay by the CM to provide qualified personnel, or qualified replacement personnel, sufficient reason to terminate work under the Contract in whole or in part.  Section F.4., Overall Performance/Default shall provide the terms of termination.

C.2.2.5.  Special Personnel Qualifications.  Special personnel required for Additional Services outside the scope of Basic Services shall have qualifications as recommended and approved by the DIR appropriate to the nature of the service being provided.

C.2.2.6.  Subcontractors and Consultants.  The DIR shall approve in writing any proposed subcontractor or consultant required by the CM for services covered by the CM Contract before the CM awards the subcontract or agreement. Any substitution of approved subcontractors and consultants shall likewise be subject to prior approval of the DIR. 

C.2.2.7.  Orientation of Personnel.  The CM shall send approved key personnel to the University's Facilities Planning and Construction Department for two days of orientation in University procedures and policies as well as a detailed briefing on each of the Lee Street Medical Center Projects immediately following the CM Contract Award. Additionally, these personnel will attend one day of orientation in University Health System procedures and policies with special emphasis on Infection Control and Patient Traffic Flow.  Subsequent to orientation, it shall be the responsibility of the CM to provide orientation to CM employees, subcontractors, and consultants in the performance of the CM Contract. The CM shall ensure that all personnel are knowledgeable of applicable University and University Health System regulations, procedures, policies, and requirements of the Contract affecting the conduct of the work.  The University shall arrange orientation immediately after acceptance of qualifications of key personnel, when the University initiates additional phases, as required by personnel changes, and/or at other times at the discretion of the DIR. 


C.2.3.  Record Keeping and Progress Reports.
C.2.3.1.  Record Keeping.  A primary responsibility of the CM is to prepare correspondence and other documentation and to maintain accurate and detailed records of the Project's progress during each phase. The CM will be required to treat the Emily Couric Clinical Cancer Center, the Hospital Bed Expansion, and the Lee Street Plaza as separate projects.  The CM will research and prepare draft submittals for the University and the A/E’s in connection with the University's responsibility for filing documents required for the approvals of governmental authorities having jurisdiction over the Project. The CM is to maintain the University's records to facilitate document storage and retrieval. See C.3., C.4., and C.5., Document Review, Procurement, and Construction Phase Services for specific documents, files, logs, etc.

C.2.3.2.  Progress Reports.  The CM shall prepare biweekly reports for the University to document Project actions and to keep the University's managers apprised of progress. The reports shall cover all relevant topics, including schedule, budget, submittals, change orders, clarifications, meetings, and other topics conducive to the success of the Project. The CM shall maintain frequent contact by telephone, site visits, meetings, email, etc., with all parties involved with the Project and submit prepared progress reports to the DIR.  The CM shall submit separate progress reports for the Emily Couric Clinical Cancer Center, the Hospital Bed Expansion, and the Lee Street Plaza.  See C.3., C.4., and C.5., Document Review, Procurement, and Construction Phase Services for specific contents and frequency of reports.

C.2.4.  Master Project Schedule.  Within 14 days after the University issues the Notice of Intent to Award the Contract, the CM will submit to the DIR a system to plan for and report on the status of the three major components of the Project. The system shall include computer-generated milestones and an initial master Critical Path Method (CPM) milestone schedule of the appropriate activities to successfully complete the Project (or as otherwise agreed by the University and CM). The CM shall update the master CPM schedule at least monthly, or as required by the DIR, and submit the updated schedule to the DIR not later than the 5th working day of each month. The CM shall coordinate and integrate the CM, University, and A/E’s responsibilities in the schedule and highlight critical and long-lead-time items. See C.3., C.4., and C.5., Document Review, Procurement, and Construction Phase Services for specific scheduling requirements.

C.2.5.  Budget Control.  The University's DIR has overall responsibility for monitoring the Project budget. Separate budgets must be maintained for the Emily Couric Clinical Cancer Center, the Hospital Bed Expansion, and the Lee Street Plaza.  The CM provides all required support for the SPM in monitoring the budget by maintaining budget records and reporting on the status of the budget in the CM's monthly progress reports. The monthly reports include construction costs and related administrative costs in a format that includes actual obligations and projected obligations against available funds. The DIR will approve the specific content and format for budget reporting for each component of the Project. The CM will monitor the status of the budget continuously, advising the DIR of all potential savings and/or shortfalls.

C.2.6.  Meetings.  The CM will schedule and conduct meetings as necessary for the successful completion of the Project and as directed by the DIR.  In conjunction with meetings, the CM will schedule and arrange for meeting places; provide advance notice of meetings to attendees; prepare and distribute agenda to all attendees before meetings; and chair meetings, addressing all old and new business, recording minutes, and controlling discussions to focus on results and the resolution of problems. See specific meeting and conference requirements under C.3., C.4., and C.5., Document Review, Procurement, and Construction Phase Services.


C.2.7.  Office Facilities.

C.2.7.1.  CM Staff.  The CM will provide and administer University approved on-site shared office facilities with heat/cooling, plumbing, toilet facilities, personal computer-related equipment, copier, fax (with phone line), telephones (including multiple University lines with long distance access codes, and at least one phone in the meeting space equipped for conference calls), high-speed internet access, janitorial services, furniture, and office supplies as part of the lump sum Contract price. The CM will pay for all construction site Office Facilities utilities directly. The CM is required to set-up and maintain any required IT services for the site offices.  The University’s IT staff will assist as required.  The CM's provision of any other University approved office facilities shall be a reimbursable expense.

C.2.7.2.  University Staff.  The CM is to include on site equivalent connected work space for three (3) University staff.  The University staff will provide their own computer-related equipment.  The facility will provide a conference room with table and chairs to accommodate up to 20 people that the University and the CM will share.

C.2.7.3.  A/E Staff.  Critical members of the A/E’s staffs will be on-site and require space for three (3) staff personnel in the shared workspace.

C.2.8.  Travel.  The CM shall include in the lump sum Contract price all travel necessary to perform services described in the Contract and relocation costs. If circumstances require CM personnel to travel during performance of the Contract for reasons that no one could anticipate before award or to satisfy unforeseen Project requirements, then the DIR must authorize such travel in advance or the University will not reimburse the CM. The University and the CM will negotiate a lump sum for such travel. Allowable travel amounts shall not exceed the allowable per diem rates for mileage, meals, and lodging in the travel policy of the Commonwealth of Virginia that is in effect at the time the University awards the Contract, or as may be amended later.

C.2.9.  Relationship With Other Contractors.  
C.2.9.1.  Architect/Engineers (A/E’s).  The CM shall not construe anything in the Contract to mean that the CM assumes any of the contractual responsibilities or duties of the A/E’s.  The A/E’s are solely responsible for the Project design and shall perform all design and contract administration related services according to their contracts with the University.

C.2.9.2.  Construction Trade Contractors.  The CM shall not construe anything in the Contract to mean that the CM assumes any of the contractual responsibilities or duties of the Construction Trade Contractors. Each Construction Trade Contractor is responsible for construction means, methods, sequence of its own work, and procedures used in the construction of the Project, and for related performance in accordance with its contract with the University.  The CM is responsible for integrating the sequencing and scheduling of all separate Trade Contracts and notifying the DIR of any problems that have the potential for jeopardizing the Project goals relating to safety, schedule, cost, quality, or scope.  Lee Street is the major access to this project.  A major task for the CM will be coordinating Construction Trade Contractor needs for deliveries, lifting, etc. while maintaining access for patient/staff traffic and emergency vehicles.
C.2.9.3.  Partnering (Option).  The CM's staff shall participate in partnering sessions as part of the Basic Services fee.  If the Partnering option is selected, the CM, or a consultant procured by the CM, after consultation with the University and the A/E’s, will schedule, coordinate, and lead the sessions.  Partnering will include a preconstruction workshop attended by key personnel from the University, A/E’s, CM, trade contractors, and vendors. The workshop will include the discussion of mutual objectives, guidelines, and goals to include the areas of safety, quality, schedules, budgets, value management, litigation, cost, minimization of paperwork, change orders, contracts, payment, coordination, and dispute resolution. The proposed facilitator will keep the participants focused on the goals; organize agendas; provide advice on the processes and strategic planning; and facilitate problem solving.  Partnering efforts will define issue resolution processes. The CM will conduct follow-up evaluation sessions at least twice during the construction phase based on the major items identified.

C.2.10.  Limitations on Authority.  The University reserves for itself certain duties and authority, and the CM shall not perform them. The CM shall provide recommendations on the following items on its own initiative for University approval and authorization:

· Deviations from the Construction Contract Documents. 

· Substitutions of materials or equipment. 

· Rejection of Trade work - the CM can reject Trade work but the University reserves the right to overrule the CM's rejection. 

· Requirement of special inspection or testing. 

· Issuance of Stop Work Order or any portion thereof to the A/E’s or Construction Trade Contractors, except for life threatening situations. 

· Granting of time extensions. 

· Obligation of expenditure of University funds. 

· Modification or termination of  A/E or Construction Trade Contracts. 

· Execution of change orders. 

· Initiation of any action unilaterally which will create a financial obligation, time delay or extension, or reduce the Project quality, without University approval.

C.2.11.  Disposition of Materials.  Upon termination or completion of all work under the Contract, the CM shall dispose of all materials produced during the performance of the Contract as directed by the DIR, or as specified in other provisions of the Contract. All materials produced, or required to be delivered under the Contract become and remain the property of the University at the time of their creation or delivery.

C.2.12.  Additional Services.  The University may issue individual change orders for Additional Services as required. Such change orders will specify work for the CM to perform and the University and CM will agree to a total price according to the unit prices offered for the effective Project phase in the attached Price Proposal Form. The CM will price each change order and provide a time of performance determination for University review and approval. The CM shall perform the Additional Services upon the direction of the DIR by change order. The terms and conditions of the CM Contract apply to Additional Services performed. The services that may be provided on an Additional Service basis are listed below:


-  Claims processing, except CM errors and omissions (See C.5.15.2.)




-  Site surveys




-  Special studies




-  Expert testimony on behalf of the University



-  Tenant relocation services




-  Additional services resulting from expansion of the Project scope

C.3.
DOCUMENT REVIEW PHASE SERVICES.

C.3.1.  General CM Responsibilities.  The CM shall expeditiously review the current program and design documents that the University and A/E’s provide and ascertain the requirements of the Project.  The CM shall work with the A/E’s and the University in a cooperative team effort to thoroughly review the documents and provide a complete bid package(s).  The A/E’s and the CM should be able to resolve most design problems and issues directly.  However, the A/E’s have no contractual obligation to respond to issues raised by the CM, and has responsibility for the final Project designs under contract to the University.  The CM is to notify the DIR of all issues brought to the attention of the A/E’s, and the A/E’s response to each.  The CM will immediately notify the DIR if the A/E’s responses appear inadequate.  As part of the A/E’s planning effort, the CM shall participate with the University and the A/E’s in advising on potential “Early Start” construction packages and phasing of the multiple project components.  The CM shall make the A/E’s and the DIR aware of any issue(s) that have the potential to jeopardize the Project's goals relating to schedule, cost, quality, or scope. The CM's principal tasks during the Document Review Phase are as follows:



-  Monitoring A/E progress


-  Coordinating any remaining construction phase Document reviews



-  Reviewing Documents



-  Reviewing and preparing cost estimates



-  Reviewing, preparing, and controlling schedules



-  Keeping records



-  Reporting on progress, delays, and impacts



-  Resolving problems



-  Participating in Value Management exercises



-  Developing Construction Trade Packages and Contracts



-  Performing administrative and other services



-  Scheduling meetings as necessary, or as requested by the DIR

C.3.2.  Monitoring A/E Progress.  The CM shall monitor the A/E’s performance and advise the University when the A/E’s fail to provide deliverables and submissions required by the Contract Documents in a timely manner.  The CM shall review each submittal to verify that the contents conform to the scope of services required for the performance of the trade contracts.  The CM will also monitor the A/E’s work for timeliness, quality, and conformance to budgets, alerting the University if, and as soon as, the CM observes any deficiencies or potential problems. 
C.3.3. Document Review.  The Schematic Design Documents are currently being prepared for the Hospital Bed Expansion and the Lee Street Plaza.  The Contract Documents are currently being prepared for the Emily Couric Clinical Cancer Center.  The CM will coordinate and participate in all A/E document reviews that take place after the Award of the CM Contract including, but not limited to, University, Regulatory, and Constructability reviews.

C.3.3.1.  Submissions.  The CM shall expeditiously conduct reviews appropriate to the level of Document development. The CM will perform Document reviews on all A/E submissions. Traditional design is divided into Schematic, Preliminary, and Contract Phase documents. Multiple Project components will require separate design submissions for CM review.  A/E Cost Estimates will also be provided for CM review.  Each submission may require multiple revisions and reviews as a Basic Service before approval by the UARCH and DIR. 

C.3.3.2.  Types of Document Reviews.  The University requires that A/E document submissions undergo three general types of document review.

University Review.  The Office of the Architect for the University, Facilities Management Department, and the various other University Departments perform a University review to ensure that the Design Documents satisfy established functional and space requirements of the Project. The CM will assist the University in conducting these reviews.

Regulatory Review.  The University's Assistant State Building Official (ASBO) Team and the State Fire Safety Reviewer also conduct regulatory reviews to ensure that the proposed design complies with applicable regulations, codes, and standards.  The CM will assist the University in conducting and coordinating these reviews.

Constructability Review.  The CM is responsible for expeditiously conducting the constructability review. Reports shall be issued to the SPM(s) and the A/E’s.  The required primary elements of the CM's constructability review are:

· Materials, processes, equipment, and labor are available, non-proprietary, and appropriate according to best industry practice 

· Drawings are complete and coordinated among disciplines

· Defects, conflicts, overlaps, ambiguities, or lack of clarity in documents are identified for correction

· Drawings are coordinated for multiple bid packages and phased construction

· Planning for use of the site accommodates access, logistics, and storage

· Existing conditions are shown correctly and adequately

· Establish construction duration and phasing of bid packages that is reasonable

· Establish logical additive bid items and unit prices

· All required construction work is included in the Contract Documents

· Selected building systems are compatible and viable

· Construction details are workable

· General Conditions items are properly addressed



C.3.3.3.  [Left Blank Intentionally]

C.3.3.4.  Document Review Reports.  For all Document submissions from the A/E’s, the CM will consolidate Document review comments into a single Document review report for each component, including the CM's cost estimate review comments, and the University and regulatory review comments.  The CM will submit the report and two copies to the SPM(s) for signature and transmission to the A/E for action. 

C.3.4.  Cost Estimate Review.  The A/E’s will prepare Construction Cost Estimate(s) as required by contract.  The estimates will follow the formats and procedures prescribed in the HECOM, Sections 8.4, 8.7.2, 8.8.3, and Appendix "E", Cost Estimates.  The A/E’s have a contractual obligation to design the Project within the budget. The CM will review, analyze, and assess each estimate submitted by the A/E’s.  The CM's cost review shall ensure that:



-  Unit costs are reasonable



-  Quantity takeoffs are accurate



-  All design elements are included



-  Level of detail is appropriate to construction document stage



-  Formats are correct



-  Cost escalation factors are properly applied



-  Balance of costs among building systems are acceptable



-  Up-to-date scope modifications are reflected



-  Overall construction costs are within the construction budget limitation

The CM will prepare a cost estimate review report for each submission.  Once approved by the SPM(s) and A/E’s, the CM will incorporate the cost report into the Document Review Report.  The CM will advise the SPM(s) if the A/E fails to clarify any required cost estimates on a timely basis.  On the basis of the SPM(s) and A/E approved cost estimate, the CM shall expeditiously develop and submit, in a separate submittal to the SPM(s), cost estimates for each proposed Trade Contract with supporting detail. Following SPM(s) approval of the cost estimates the CM shall prepare an expenditure forecast schedule (Project cash flow) based on the cost estimates.  If it appears that the construction cost estimate may exceed the latest approved construction budget the CM will make recommendations for corrective action to the SPM(s). 

C.3.5.  Schedule Control.  The A/E’s have prepared Document completion schedules that have been approved by the UARCH.  The CM will review and make recommendations within one week to the DIR for acceptance or rejection of the A/E's schedules. The Document schedules will include all major A/E milestone activities. Once approved by the SPM(s), the CM will incorporate the A/E's Document schedules into the CPM master Project schedule. The master Project schedule will identify, coordinate, and integrate activities of the University, A/E’s, CM, and the Trade Contractors, and show relationships between activities, such as "complete constructability review" and "issue RFP’s."  The CM will add additional activities or elaborate on original activities to ensure that progress can logically continue as planned. Working with the parties, the CM will update the master schedule monthly, or as required by the DIR, and submit it to the DIR by the 5th working day of each month.  The CM will also develop from the A/E's proposed Project construction schedule, with the assistance of the University and the A/E, the appropriate construction periods for the multiple Trade Contracts.  The CM will include phasing considerations, trade and phase coordination, ordering and delivery of products requiring long lead times, and the occupancy requirements of the University. The CM will establish milestone activities for each Construction Trade Contractor, including times for the start and completion, and include these in the Trade Contracts as performance requirements. The CM shall provide the then current Project construction schedule for each set of procurement documents.

C.3.6.  Record Keeping.  The CM shall maintain file copies for the University and the A/E’s in connection with the University’s responsibility for filing documents required for the approvals of governmental authorities having jurisdiction over the Project.  The CM shall maintain separate records for the Emily Couric Clinical Cancer Center, the Hospital Bed Expansion, and the Lee Street Plaza.  The CM shall maintain file copies of all Design Document submissions and review comments.  The CM will organize, index, and maintain the hard copy paper and computer records so they are easily accessible and retrievable.  At the completion of the Project, or upon request of the University, the CM will turn over such files to the University for record purposes.  The file documents will consist, at a minimum, of:


-  A/E’s formal design phase submissions



-  Corresponding document review reports



-  Minutes from document review meetings



-  Formal Value Management reports



-  A/E contract change orders



-  Documentation of all clarifications and decisions



-  CM’s monthly status reports

C.3.7.  Progress Reports.  Throughout the Document Review Phase of the Project the CM shall prepare and submit a monthly status report to the SPM(s).  The CM shall submit the report by the 5th working day of each month in 8 ½” x 11” format containing the following information for each of the two components:

-  Summary of Document submissions and reviews, which shall include the name of submitter, date, trade, response, and status
-   Summary of issues resolved, decisions reached, clarifications, instructions, etc.


-   Summary of outstanding problems and issues


-   Minutes from meetings during the previous month


-   Cost control report


-   Schedule summary


-   Matters requiring SPM(s)’s and/or A/E’s immediate attention

C.3.8.  Problem/Dispute Resolution.  The CM will resolve problems and disputes for the University during the Document Review Phase.  The CM will make recommendations to the SPM(s) on how to correct problems concerning constructability, cost estimates, and other administrative or technical matters, and will advise the SPM(s) and A/E in writing of any errors or omissions found.  The A/E’s and CM should usually resolve routine document problems and issues directly.  The CM will advise the SPM(s) immediately of any problem, particularly problems that have the potential for jeopardizing the Project goals relating to schedule, cost, quality, or scope.

C.3.9.  Value Management.  The CM will be asked to participate in and/or support the value management (VM) workshops for the Hospital Bed Expansion and the Lee Street Plaza. These workshops are typically held for two days at the schematic design phase, and for one day at the Preliminary Design Phase.  As the Emily Couric Clinical Cancer Center is in Contract Document Phase, no VM workshop is required.  The Office of the Architect for the University, in conjunction with the SPM, plans to conduct the workshops utilizing a Core Team, a Peer Review Team, and invited guests.  The team members will be familiar with project development, design development, and cost estimating processes.  The team members will also have an understanding of the scope of the Project and the University’s Project goals.  The team members will participate actively in and make contributions to the VM exercises.  The Core Team members may include the workshop facilitator, ASBO, construction professionals, the A/E project team, and the project cost estimator.  The Peer Review Team includes an independent A/E team.  Invited guests include project stakeholders with expertise in various program areas.  The facilitator, an experienced value management specialist, will document the discussion.  Following the VM workshops the CM will evaluate VM proposals that emerge from the exercises and make recommendations to the UARCH and DIR.  The UARCH and DIR will decide which proposals to accept.  The CM will coordinate with the A/E’s to implement accepted proposals.  The VM requirements are defined in the HECOM, Section 8.14.

C.3.10.  LEED / Environmental Goals and Implementation.  The CM shall implement practices and procedures to meet the University’s environmental performance goals, which may include achieving LEED Certification for the Emily Couric Clinical Cancer Center.  Specific project goals that may impact the CM include:

· Commissioning, described in C.3.12., Building Commissioning.
· Coordination of Trade Contractors (waste haulers) related to Construction and Demolition Waste Management.
· Coordination of Trade Contractors related to compliance with a Construction Indoor Air Quality Management Plan.
· Special Substitution Requests for LEED Initiatives.
· Compliance with Specified Material and Documentation Requirements Related to the Use of Recycled-Content Materials; Use of Locally/Regionally-Manufactured Materials; Use of Low-Emitting Materials; and Use of Certified Wood Products.

The CM shall help ensure that the requirements related to these goals, as defined in the project specifications, are implemented to the fullest extent.  Substitutions or other changes to the work may not be allowed if such changes substantially compromise the desired LEED BUILDING Performance Criteria.


C.3.11.  Construction Trade Packages and Contracts.  The CM shall develop recommendations and information for all procurement packages for the Trade Contracts including: 1) RFP’s; 2) IFB’s; 3) possible direct purchase of major items; 4) assignment of responsibilities for common and/or temporary use General Conditions Items; and 5) allocation of responsibilities for safety issues.  The CM shall verify that the University approved requirements and responsibilities are included in the Construction Documents. The CM, subject to the University's approval, shall develop as part of the Trade Contract Procurement Documents, trade specific RFP’s/IFB’s, Proposal/Bid Forms, Special Conditions defining the scope of Trade Contractor responsibilities, and Additive Proposal/Bid Items. The Commonwealth of Virginia General Conditions of the Construction Management Contract, DGS-30-057, CO-7CM (latest edition available at contract award date), attached to the CM Contract, shall establish the respective roles, responsibilities, and authority of the CM, University, A/E’s, and Trade Contractors, and the CM's authority to schedule and sequence the work.  See Attachment L.4., Project Procedure Manual.  

C.3.12.  Building Commissioning.  
A Commissioning Agent, under contract to the University, will be assigned to the project, but will have no authority to direct the A/E, CM, or Trade Contractors.  The CM shall work with the University’s Commissioning Agent to coordinate and implement a systematic process to ensure that the mechanical, electrical, and plumbing (MEP) and all other systems are fully functional and perform in accordance with the design intent and the University’s operational needs.  Further, the CM shall ensure that the Health System Physical Plant (HSPP) personnel are fully trained in the operation and maintenance of these systems.  During design the CM will ensure that the University and Trade Contractors properly understand A/E design parameters and performance expectations.  The CM will ensure that the trade contract documents clearly indicate system testing and commissioning requirements placed upon the Trade Contractors, and provide single-line diagrams and sequences of operations as required.

C.3.13.  Services Covered in Lump Sum Price.  The list of services described in C.3., Document Review Phase Services, is not a complete list of the Basic Services the University will require the CM to perform during the Document Review Phase.  During the Document Review Phase, the CM will also perform other various tasks for the University that shall be considered Basic Services. The CM is responsible for performing all services required by the University, at the Lump Sum Contract Price, to achieve its Project goals, including, but not limited to, the services described in this C.3., Document Review Phase Services and C.2., Standard CM Services; provided however Additional Services shall be governed by C.2.12.

C.4.
PROCUREMENT PHASE SERVICES.  Following completion of the construction documents by the A/E’s, the CFO is responsible for ensuring that the CM administers the procurement of the construction, through the University, in accordance with the University Procurement Rules, and standard HECOM requirements, based on the approved procurement documents. The University will hold the majority of Construction Trade, equipment, and material contracts directly. The CM will provide the services described here including, but not limited to, the following:  
C.4.1.  Procurement Schedule.  The CM will expeditiously prepare a Procurement Phase plan and estimated schedule, to include all planned Trade Packages, any anticipated groupings of Packages, all potential Offerors listed by Package, and all activities necessary to award all construction Trade, equipment, and material contracts including Pre-proposal and Pre-Bid Conferences.  Once the CFO and DIR approve the Procurement Phase plan and schedule, the CM will update and expand the Master Project Schedule by incorporating the Procurement Phase activities.

C.4.2.  Long Lead Items.  The CM will identify, expedite, and coordinate with all contractors and/or suppliers the ordering and delivery of any materials requiring a long lead time and/or mock-ups to review technical and aesthetic criteria.  Long lead items are defined as items that shall need any lead time in excess of three months and/or any lead time which may affect the orderly and timely completion of the Project or any component thereof.

C.4.3.  Prequalification.  A 5% Bid Bond and the Commonwealth of Virginia Standard Performance and Labor and Material Payment Bonds must accompany all Construction Trade Contracts, which exceed $100,000.  Each Performance and Payment Bond shall be in the sum of the Trade Contract.  In addition the CM will administer the prequalification of prospective Trade Contractors for certain critical construction packages, subject to final decision by the DIR.  The State approved prequalification criteria are limited to Financial Capability, Experience with Similar Projects, Contractual Disputes, Experience with the University, (or other state agencies or public bodies), and Legal Proceedings.  The Commonwealth of Virginia General Conditions of the Construction Management Contract also gives the University the right to approve the Trade Contractor's foreman or superintendent.  It also gives the University the right to remove "any employee or Subcontractor’s employee the Owner deems to be incompetent, careless, not working in harmony with others on the Site, or otherwise objectionable."

C.4.4.  Marketing.  The procurements for the Construction Trade Contracts will be publicly advertised by the University according to the HECOM.  In addition the CM will canvas the market to evaluate contractor interest, and prepare a source list of potential equipment and material vendors and Construction Trade Contractors for University review.  The CM shall document all contacts made as part of this process.  At the request of the DIR, the CM will suggest strategies for expanding competition by stimulating more contractor interest.  Along with, and as a part of this strategy, the CM will develop a program to provide for the participation of SWaM contractors.  The CM will be expected to implement a matchmaking session (or series of sessions) for the SWaM contracting community.  SWaM firms will be invited to attend a session(s) to learn about the opportunities on this project.  At these sessions, it is expected that the CM and University procurement staff be available for questions.  CM and University leadership is expected to be at these sessions to reinforce the CM’s and University’s commitment to SWaM participation.  A pre-bid consultation session, for each procurement package, is desired to counsel prospective bidders on requirements and other pre-bid advisories.
C.4.5.  Pre-proposal and Pre-bid Conference(s).  The CM shall assist the SPM(s) as instructed in conducting Pre-proposal and/or Pre-bid Conference(s) for the benefit of potential Construction Trade Contractors. The CM shall schedule the meeting(s), publicize the meeting(s), prepare agenda, record minutes, assist the University and A/E’s with follow-up actions such as preparing draft responses to questions and draft IFB/RFP addenda/amendments, and provide logistical or other administrative support.

C.4.6.  Site Visits.  The CM shall assist the SPM(s) in conducting site visit(s) for the benefit of potential Construction Trade Contractors. The CM will be responsible for scheduling and/or publicizing the visit(s), recording questions and answers, assisting the University and A/E’s with follow-up actions such as preparing draft responses to questions, and for providing logistical or other administrative support.

C.4.7.  Addenda (IFB’s)/Amendments (RFP’s).  The A/E’s will prepare procurement package addenda/amendments, with the assistance of the CM and University, for the Construction Trade Contractors. The CM will coordinate activities with the A/E’s to get the addenda/amendments drafted, approved by the SPM(s), and distributed. The CM will issue/mail all addenda/amendments with the University’s approval.  If an addendum/amendment involves technical changes to the specifications or drawings, the CM will expeditiously review the A/E's work for constructability, review cost/pricing impacts, and assess schedule impacts.

C.4.8.  Bid/Proposal Evaluation.  The CM will prepare technical analyses comparing and evaluating bids and proposals, and make recommendations to the SPM(s) regarding award of the equipment and material contracts, Construction Trade Contracts, and any additive bid items. 

C.4.9.  Negotiation.  The CM will provide all support and participate in equipment, material, and Construction Trade Contractor negotiations, if required by the DIR, before finalizing the corresponding contract(s).

C.4.10.  Notice(s) of RFP’s/IFB’s.  The CM will prepare all draft Notice(s) of RFP’s, IFB’s, and/or Construction Trade Contracts, and perform related work for University approval.

C.4.11.  Distributing Information.   The CM will distribute all information to potential Trade Contractors required for marketing and procurement, following University approval. The University will pay all direct printing, mail, and overnight costs as reimbursable expenses to the CM.

C.4.12.  Record Keeping.  The CM will maintain at the job site, on a current basis, one record copy of all contract documents and records, including copies of all correspondence, submittals, progress reports, and related documentation throughout the duration of procurement.  See C.3.6., Record Keeping for additional requirements, especially the need to maintain separate records for the Emily Couric Clinical Cancer Center, the Hospital Bed Expansion, and the Lee Street Plaza.  The CM will logically organize, index, and maintain the hard copy paper and computer records files according to a filing system provided by or agreeable to the DIR.  The records will be current, organized, and maintained so they are easily retrievable and accessible to the A/E’s and the University. Examples of documents and files to be maintained are:


- Correspondence (including email)

- Annotated submittals


- Minutes from Pre-bid/Pre-proposal meetings


- Approved payment vouchers


- Documentation of all clarifications and decisions


- Progress reports


- CM's monthly status reports


- Construction Trade, material, and equipment contracts/purchase orders 


- Construction drawings and specifications updated on a current basis to 

   record changes and selections made



- Addenda/Amendments


- Permits, certificates, and governmental approvals



- Phone logs and memos



- Expense records



- Notice(s) of RFP’s/IFB’s



- Records of bid openings



- Records of proposal negotiations



- Notices of Intent to Award



- Contract Awards

- Contract required bonds

C.4.13.  Services Covered in Lump Sum Price.  The list of services described in C.4., Procurement Phase Services, is not a complete list of the Basic Services the University will require the CM to perform during the Procurement Phase.  During the Procurement Phase, the CM will also perform other various tasks for the University that shall be considered Basic Services. The CM is responsible for performing all services required by the University, at the Lump Sum Contract Price, to achieve its Project goals, including, but not limited to, the services described in this C.4., Procurement Phase Services and C.2., Standard CM Services; provided however Additional Services shall be governed by C.2.12.

C.5.
CONSTRUCTION PHASE SERVICES.

C.5.1.  General CM Services.  The performance period for the CM's Construction Phase Services extends beyond the date of construction completion.  See F.2., Period of Performance.  The CM shall coordinate, superintend, and manage the work to be performed by all of the Construction Trade Contractors through Project completion and final acceptance, including punch-list work. The CM shall be responsible for keeping the Project on schedule, and ensuring that the Trade Contractors furnish materials and perform work according to the Trade Contracts and Construction Documents.  
The CM's coordination and inspection shall in no way supersede or diminish: 1) the Trade Contractors' obligation to complete the work in conformance with all Trade Contract and Construction Document requirements; 2) the Trade Contractors' obligation to provide fully-qualified superintendents to direct the trade work forces and to employ adequate and safe means and methods for accomplishing the work; and 3) the inspection responsibilities of the A/E’s, or the A/E's aesthetic or engineering judgment, for materials, systems, and methods.

The CM shall have the authority to require the prompt execution of the work and to give instructions to require corrective work, whenever such action may be necessary in its opinion to ensure the proper execution of the Contract Documents and/or to protect the interests of the University.  The CM shall determine the amount, quality, acceptability, fitness, and progress of the work covered by the Contract Documents, except as otherwise provided herein.  The CM shall inform the SPM(s) and the A/E’s of any actions taken in this regard. The University will not routinely require prior approval of these actions, but reserves the right of review and approval at the discretion of the DIR.  See C.2.10., Limitations on Authority.

The following is a partial list of contract administration activities that the CM shall perform in cooperation with the A/E’s for all Construction Trade Contracts:



- Keeping records



- Reporting progress



- Controlling schedules



- Conducting meetings



- Processing submittals



- Processing progress payments



- Monitoring safety



- Inspecting



- Updating Master Project Schedule



- Monitoring testing



- Responding to requests for information (RFI's)



- Processing contract change orders



- Claims prevention



- Performing photographic services



- Performing other services

C.5.2.  Record Keeping.  The CM will maintain at the job site, on a current basis, one record copy of all contract documents and records, including copies of all correspondence, emails, submittals, progress reports, inspection reports, and related documentation throughout the duration of construction.  See C.3.6., Record Keeping for additional requirements, especially the need to maintain separate records for the Emily Couric Clinical Cancer Center, the Hospital Bed Expansion, and the Lee Street Plaza.  The CM will logically organize, index, and maintain the hard copy paper and computer record files according to a filing system provided by or agreeable to the SPM(s).  The records will be current, organized, and maintained so they are easily retrievable and accessible to the A/E’s and the University.  The CM will turn these documents and files over to the University for record purposes as a condition precedent to close out of the CM Contract.  Examples of documents and files to be maintained are:

· Correspondence (including email)
· Annotated submittals, including approved shop drawings, product data, and samples

· Formal and pending contract change orders and directives with documentation

· Value Management change proposals

· Claims and supporting documentation

· Minutes from progress meetings

· Approved payment vouchers

· Documentation of all clarifications and decisions

· Inspection and progress reports

· CM's monthly status reports

· Construction Trade, material, and equipment contracts/purchase orders

· Construction drawings and specifications updated on a current basis to record changes and selections made

· Addenda/Amendments
· Permits, certificates, and governmental approvals

· Phone logs and memos

· Expense records

· Warranties and guarantees

· Project photographs and vidoetapes
The CM shall also maintain records, in duplicate, of principal building layout lines, elevations of the bottom of footings, floor levels, and key site elevations certified by a licensed surveyor or engineer hired by the University.  The CM will review any surveys and make recommendations to the University for approval or rejection.

C.5.3.  Progress Reporting.  The CM shall keep accurate and detailed written records of Project progress during all stages of construction for each of the two components. The CM will prepare progress reports in the format and frequency required by the University, which shall include information on each Trade Contractor and its trade work, as well as the entire Project. The DIR will provide or approve formats for periodic status reports, including daily diaries, weekly reports, monthly status reports, etc. The CM will maintain a detailed daily diary of all events that occur at each job site or elsewhere, which affect, or may be expected to affect, Project quality, scope, or progress. The CM's daily diary shall contain at a minimum a record of the weather, each Trade Contractor's work on each site, number of workers, identification of equipment and deliveries, work accomplished, problems encountered, and other similar relevant data as the DIR may require. The CM will submit weekly reports to the SPM(s) and A/E’s on the status of construction, including updated copies of all logs maintained at the site for change orders, claims, submittals,  RFI’s, etc. The CM will submit monthly reports by the 5th working day of each month in 8 1/2" x 11" format including the following information:

· Update of the master Project schedule with analysis

· Percentage of construction in place, planned and actual, for each Trade Contractor on each component.
· Summary Budget Status

· Inspection report, list of inspections that the Contract Documents require, and deficiencies, delays, and omissions

· Summary of outstanding and potential problems and issues, including notices of intent to file claims

· Summary of issues resolved, decisions reached, clarifications, instruction, etc.

· Summary report on submittals

· Progress Photos

· Minutes from meetings held during the month

The SPM(s) will identify other required reports such as on-site logs and will furnish or approve formats.  Progress reports will always be available to the DIR and A/E’s, and the CM shall turn them over to the DIR upon request and at completion of the Contract.

C.5.4.  Schedule Control.  The CM will provide administrative, management, and related services to coordinate scheduled activities and responsibilities of the Trade Contractors with each other, and with those of the CM, the University, and the A/E’s, to manage the Project according to the latest approved master schedule.

The Trade Contracts will require the Construction Trade Contractors to furnish the University a detailed schedule after construction award. The University will require the CM to review the Trade Contractors' schedule and recommend approval, rejection, or revision to the University, along with supporting rationale. Each Trade Contractor's schedule shall contain major contract milestones including dates for critical submittals, major equipment deliveries, major tests and inspections, and performance of work by special subcontractors or trades. The CM shall recommend, and the SPM(s) will approve, which schedules shall be cost-loaded by the Construction Trade Contractors' as the basis for making progress payments.  The CM will review each Trade Contractor's schedule to ensure that the activities are comprehensive, that work flow is logical, that the schedule conforms to the master schedule and is not front-end loaded, and (if applicable) that the activities have reasonable prices.  After the CM's review the DIR will approve the schedule, but this approval does not relieve the CM of the duty to ensure each Trade Contractors' conformance with the above items. 

Once each Trade Contractors' schedule is approved by the SPM(s), the CM shall incorporate each schedule into the master Project schedule. The CM will incorporate items to include activity sequences and durations, allocation of labor and materials, processing of shop drawings, product data and sample submittals, and procurement and delivery of products requiring long lead times.

The CM shall coordinate the sequence of construction and assignment of space in areas where the Trade Contractors are performing and will perform work. The CM's coordination and assignments will be consistent with the various Trade Contract Documents and information provided by the Trade Contractors.

The CM will also receive and review each Trade Contractor's periodic updates as submitted with each request for payment, recommend appropriate action to the DIR, and update the master Project schedule.  See C.5.8, Progress and Final Payments.

The master Project schedule shall also include the University's occupancy requirements and show which portions of the Project have occupancy priority.  The schedule shall incorporate time for Hospital Clinical Engineering and Environmental Services to prepare the patient areas for occupancy.
The CM will continuously monitor actual progress against the master schedule and identify any delays or potential delays.  If the CM encounters or anticipates delays, it will recommend enforcement actions to the SPM(s) to mitigate the delays and implement remedial follow-up enforcement actions with SPM(s) approval.

C.5.5.
Monitor Construction Budget.  See C.2.5, Budget Control and C.5.3, Progress Reporting and its requirement for a Summary Budget Status.  Also see C.3.4., Cost Estimate Review.  The CM shall update the expenditure forecast schedule (Project cash flow) for each component, developed in the Document Review Phase, based on actual and projected expenditures.  If it appears that the construction costs may exceed the latest approved Project budget the CM will make recommendations to the DIR for corrective action.  The CM shall maintain accounting records on authorized work performed under Unit Costs, additional work performed on the basis of actual costs of labor and materials, and other work requiring accounting records.  As with all documentation it is critical that separate records be kept for the Emily Couric Clinical Cancer Center, the Hospital Bed Expansion, and the Lee Street Plaza.
C.5.6.
Meetings.  The CM will conduct the Preconstruction Conference(s).  The CM will coordinate, schedule, and conduct: 1) bi-weekly progress meetings; 2) other meetings that the SPM(s) deems necessary to discuss such matters as procedures and scheduling; and 3) meetings as requested by the SPM(s).  The CM shall prepare and promptly distribute minutes for each meeting to the University, A/E’s, and Trade Contractors. See C.2.6., Meetings.

C.5.6.1.  Preconstruction Conference(s).  The CM will coordinate, schedule, and conduct the Preconstruction Conference(s).  The CM will chair the Conference(s). Normally the following will attend:

· Health System Facilities Planning and Capital Development representative(s)
· Health System Physical Plant representative(s) (HSPP)
· Health System Security / University Police representative

· Health System Infection Control representative

· Health System Clinical Engineering representative

· DIR, SPM, and/or CAM
· CEX, CM SPM, CM PM and/or QCS (mandatory attendance)

· A/E representative(s)

· Construction Trade Contractors principals and/or superintendents (mandatory attendance)

· Subcontractor representatives (mandatory attendance)

· University's Environmental Health and Safety representative (EH&S)

A typical agenda for a Preconstruction Conference is as follows:

· Introductions of key personnel, roles and responsibilities

· Partnering

· Project Components overview

· Site and University logistics

· Project schedule, CPM, delays, time extensions, if any

· Site safety / Infection Control measures
· Submittals

· Progress payments and cost breakdown

· Questions and answers

C.5.6.2.  Progress Meetings.  The CM will conduct and chair weekly progress meetings held at or near the construction site. Normally the following will attend the progress meetings:

· Health System Facilities Planning & Capital Development representative(s)
· Health System Physical Plant representative(s) (HSPP)
· DIR, SPM, and/or CAM

· CEX, CM SPM, CM PM, and/or QCS (mandatory attendance) 

· A/E representative (minimum of bi-monthly, more often if required) 

· Construction Trade Contractor superintendent(s) (if appropriate) 

· Subcontractor representatives (if appropriate) 

· Facilities Management Manager, Director, and/or CFO (if they wish to attend or are invited)

A typical agenda for the progress meetings is as follows:

- 
CPM or schedule update

- 
Old Business (CM lists on the agenda issues, problems, and questions from prior progress meeting that remain unresolved. Issues that get resolved during the meeting are dropped, unresolved issues are assigned for handling/recommendations and are carried over to the next meeting.)

- 
New Business

C.5.7.  Submittals.  The CM shall specify the submittals required from each Construction Trade Contractor (e.g., subcontractors, material suppliers, shop drawings, samples, certificates, catalog product data, test reports, warranties, and operating manuals) in the Construction Trade Contracts that they prepare for the University.

C.5.7.1.  Submittal Processing.  The CM will develop a complete list of submittals from the Construction Contract and Trade Contract Documents for monitoring purposes. The CM, in collaboration with the A/E’s, will establish a submittal control system for processing all construction submittals for each project component. The CM's submittal control process will include target time periods for delivery, review, and return according to the review periods specified in the Construction Trade Contracts. The submittal control process will include initial delivery and distribution, logging, review, mark-up, CM and A/E approval/rejection, return distribution, resubmittal processing, and tracking/monitoring. The CM shall review all submittals, coordinate with information contained in related documents, and transmit to the A/E submittals approved by the CM. The A/E will review submittals and recommend to the DIR approval, approval as noted, or rejection.  The CM will review the subcontractor, trade specialist, and material and equipment supplier, qualifications and references and advise the University on the acceptability of the firms or individuals. See C.4.3., Prequalification.
C.5.7.2.  Submittal Processing Time.  The CM, in collaboration with the A/E’s, is responsible for facilitating the review and approval of submittals to keep processing times to the minimum. The CM's actions shall be taken with such reasonable promptness as to cause no delay in the work or in the activities of the University and Trade Contractors. The terms of the Construction Trade Contracts will require the Construction Trade Contractors to prepare complete submittals in time to support corresponding construction activities, and allow sufficient time for CM, A/E, and University review. If the CM encounters or anticipates delays in the receipt or processing of submittals, it will review the cause of the delay(s), provide written recommendations to the SPM(s) for mitigating the delays, and implement the actions that the SPM(s) approves.

C.5.8.  Progress and Final Payments.  The CM will develop and implement procedures for the CM to review and approve the Trade Contractors' payment invoices, and recommend University payments. The CM will reach agreement with the Trade Contractors on any disputed items. If the CM cannot reach agreement the Trade Contractor(s) can use the University dispute resolution procedure for construction contracts. The CM will certify the monthly invoices for payment for the approval of the DIR for the recommended payment amount, based on the CM's observations, records, and evaluations of each Trade Contractors' application for payment as being in compliance with the Trade Contract. The CM shall obtain the A/E's approval of each Construction Trade Contractor's final Application for Payment, upon the Trade Contractor's compliance with the requirements of the Contract Documents. The CM shall assist the University in making payments according to the Prompt Payment Provisions of the University Procurement Rules.
C.5.9. Safety.  The CM is responsible for ensuring the Construction Trade Contractors meet their responsibilities for safety at the construction site. The Construction Trade Contractors are responsible for preparation of individual safety plans and for carrying out the safety plans. The University's Office of Environmental Health and Safety (EH&S) is responsible for the approval of any safety and environmental program for the University including fire safety and blasting. The CM shall review, approve, and coordinate the safety programs developed by each of the Trade Contractors with those of other Trade Contractors. Throughout construction the CM shall monitor each Trade Contractor's safety program for conformance to the safety plans and applicable laws and regulations. The CM shall consider safety a key element of daily inspections. If the CM observes a safety condition that appears life-threatening, the CM shall immediately suspend the work and advise the DIR or other University officials. The University requires the CM to cooperate with officials of other agencies that the Federal and/or State Governments vest with authority to enforce requirements of the Occupational Safety and Health Act.  If required, the CM will prepare accident and fire reports for the University.

C.5.10.  Infection Control.  The CM is responsible for ensuring the Construction Trade Contractors meet the requirements for dust and infection control measures within the patient care areas.  The Construction Trade Contractors are responsible for all dust control measures as outlined in UVA’s Standard Specification Division 1, Section 01502, Dust Control, herein provided as Attachment L.12.

C.5.11.  Inspection.  The CM shall have the overall responsibility for scheduling, coordinating, and inspecting all the Construction Trade Contractors' workmanship, materials, and equipment to ensure conformity with requirements of the Construction Trade Contract Documents (including the contract drawings and specifications, subsequent contract change orders, and approved submittals). The CM shall also assist with the procurement of any specialized inspections to be paid for directly by the University, to include, but not be limited to:

· A consultant selected by the DIR, from existing University term contracts will perform the roof inspections

· The structural engineer of record, with assistance from the TET(s), will perform and monitor the structural "special inspections"

· University personnel will perform the "code inspections" 

The CM's QCS will make quality determinations based on the records and inspections, to protect the University against defects, deficiencies, omissions, and delays. The CM will promptly report to the Construction Trade Contractor(s), in writing, observed variances from the Contract requirements and send a copy to the SPM(s) and A/E.  The CM will advise the SPM(s) and A/E if the Construction Trade Contractor(s) fail(s) to promptly remove, correct, or replace construction work the CM and/or A/E have rejected, and the CM will recommend subsequent courses of action.  As appropriate, the CM shall have authority, upon written authorization from the University, to require additional inspection or testing of the work according to the provisions of the Contract Documents, whether or not the work is fabricated, installed, or completed.  Throughout construction the CM will maintain an up-to-date list of defects, deficiencies, delays, and omissions which shall include all information related thereto, including corrective actions taken. The CM will prepare and maintain inspection reports according to the HECOM's inspection and acceptance requirements.  HECOM Chapter 10, Construction Procurement and Administration, further clarifies responsibilities for inspections.
C.5.11.1.  Substantial Completion Inspection.  The CM shall assist the A/E’s in conducting inspections when the CM considers each Trade Contractor's work, or a designated portion thereof, substantially complete.  The CM, working with the Trade Contractors, will prepare for the A/E’s a list of the incomplete or unsatisfactory items, and a schedule for the completion of the items.  The CM will monitor and coordinate the correction and completion of the work.  If a Trade Contractor disputes the CM's or A/E's position, the CM shall assist the University with the dispute resolution process.  These inspections will be conducted for each unique component of the project.
C.5.11.2.  Final Punchlist Inspection.  Following issuance of a Certificate of Substantial Completion of the work, or a designated portion thereof, the CM shall evaluate the completion of each Trade Contractor's work and make recommendations to the A/E’s as to when the CM believes the work is ready for final inspection. The A/E’s and University Review Team (ASBO) will participate in the final inspection(s) and acceptance, with assistance from the CM. 

C.5.11.3.  Warranty Inspection.  The CM shall administer the correction of all warranty claims that originate during the period of the Contract and assist the University in the resolution of all claims during the full warranty period.  The CM shall participate in a warranty inspection with the University and A/E’s approximately nine (9) months into the one (1) year warranty period and make recommendations to the University concerning which Trade Contractor(s) is responsible for repairs, replacements, and/or corrective work. This inspection will ensure that operational standards are met for all MEP systems. See C.3.12. Building Commissioning for system examples.

C.5.12.  Monitor Testing.  Under direct contract to the University, the independent certified TET's will be responsible for conducting the required verification tests, retaining all samples, and for submitting test results to the University, A/E’s, and CM. The CM will review the Construction Trade Contracts, identify all tests required by the Contract Documents to be performed by the TET's, and prepare a complete testing schedule.  The CM's responsibilities with regard to testing shall include:

· Verifying that tests are conducted as scheduled

· Witnessing tests selected by the CM, A/E’s, and SPM(s) 

· Reviewing test and retesting results and documenting compliance with Contract Documents

· Retaining test and retesting records

· Summarizing significant test results in progress reports

· Notifying the University immediately of test failures and, with A/E’s, planning corrective actions

· Overseeing corrective actions and retesting

C.5.13.  Requests for Information.  The CM shall coordinate and track responses from the CM, A/E’s, and University to the Construction Trade Contractors' requests for information for each unique component of the project. The CM will consult with the A/E’s on technical matters, including requests for interpretations of the meaning and intent of the drawings and specifications, or with the University on administrative matters. The CM will resolve questions and prepare responses for the signature of the SPM(s).  The CM is responsible for facilitating information requests to keep response times to a minimum. The CM will maintain copies of the final answers to information requests as part of the Project records. See C.5.2., Record Keeping.

C.5.14.  Contract Change Orders.  The CM shall administer change orders to the Construction Trade Contracts for the University.  The CM shall have no authority to take actions that commit additional University funds and shall avoid actions that the Trade Contractors could interpret as authorizing change orders to the Trade Contracts. The CM will develop a standard procedure for working with the Construction Trade Contractors, the A/E’s, and the University in processing change orders. The CM will perform the steps in the change order/directive process listed below:

· Determine the need for change order, with the A/E's assistance

· Verify that the change order is within the scope of the trade contract, and that the work is not covered by the Contract Documents

· Define the scope of the change, with the A/E's assistance

· Prepare independent cost estimate prior to receipt of trade contractor's price proposal

· Evaluate the A/E estimate review

· Prepare the request for a Trade Contractor's cost proposal

· Evaluate the Trade Contractor's proposal and submitting recommendations to A/E and University
· Prepare a price analysis or a technical analysis

· Initiate a request for a University audit if appropriate

· Estimate time impacts for that trade and the overall Project

· Obtain A/E technical design input

· Negotiate with the Trade Contractors, with A/E and University assistance and approval

· Prepare a price negotiation memorandum

· Prepare and process the change order for final approval by the University (and State if applicable) and final documentation

For change orders where the sum of the absolute value of adds and deducts exceeds $250,000, the CM shall prepare a "Board on Changes" Report and, if necessary, conduct a "Board on Changes" meeting.  If appropriate, or as requested by the DIR, the CM will use CPM scheduling techniques to evaluate the impacts of change orders on the schedule of the unique components of the Project.  The CM will maintain, for the University, complete files of contract change orders (requested/proposed and final) and reflect all potential change order costs in monthly status report for the Emily Couric Clinical Cancer Center,  the Hospital Bed Expansion, and the Lee Street Plaza.

C.5.14.1.  Construction Change Directives.  A Construction Change Directive incorporates A/E changes to the Construction Documents that the University believes do not have a cost impact. The CM will perform the appropriate steps listed in C.5.14, Contract Change Orders, to process the directives. 

C.5.14.2.  Value Management Change Proposals.  The CM shall process value management change proposals (VMCP's) submitted by a Construction Trade Contractor in a manner similar to other contract change orders; however, the University and the Construction Trade Contractor will share in the cost savings (the ratio of savings to the University and the Trade Contractor shall be established by the University with guidance from CM). The CM shall expeditiously review VMCP's submitted by a Construction Trade Contractor, after reviewing the technical and aesthetic impacts, and compliance with the design intent with the A/E’s, and recommend acceptance or rejection to the SPM(s) within fourteen (14) days of submittal to the CM.  The CM shall administer VMCP's. The University will make final determinations on acceptance or rejection of VMCP's.

C.5.14.3.  University Directed Change Orders.  The CM will issue University Directed change orders when the University determines that immediate University direction to the Trade Contractor will avoid a delay in the unique components of the project. The Trade Contractors may be directed by the University to proceed using one of the methods described in the Commonwealth of Virginia General Conditions of the Construction Management Contract.  The CM will monitor the Construction Trade Contractor's performance and keep detailed records of all equipment, material, and labor utilized, the impact on unchanged work, and all other data or information pertinent to a determination of the amount of equitable adjustment of contract price and time of performance. The CM shall process and administer University Directed Change Orders, with the assistance of the A/E, facilitating the earliest practical resolution of a firm fixed price.


C.5.15.  Claims.

C.5.15.1.  Claims Prevention.  The CM shall respond promptly to each Trade Contractor inquiry in an effort to prevent claims. The CM, with the assistance of the University and A/E’s, will quickly resolve disagreements that arise and similarly will work to keep adversarial situations from escalating into claims. If the CM cannot avoid a claim, it shall work to protect the University's interests. The CM shall notify the DIR of all Trade Contractor "Notices of Intent" to file a claim.  When the University, A/E, or CM suspect that any issue may develop into a claim, and/or after receipt of a Trade Contractor's Notice of Intent, the CM will develop and maintain a separate file for all issues potentially relating to that Notice of Intent. The CM will supplement each file with its observations and comments concerning the validity of the Notices of Intent.

C.5.15.2.  Claims Processing.  The CM, at the DIR’s option, shall assemble pertinent background information on any written claim, analyze the merits of the claim, recommend to the DIR which elements deserve entitlement or denial, prepare estimates of entitled damages, if appropriate, negotiate with the Trade Contractor with the assistance of the University and A/E, and draft the DIR’s final decision and supporting findings. Any further Trade Contractor appeals must be filed according to the University Procurement Rules Attachment 1, Section 53, and the University's construction claim resolution procedure.  The CM agrees that claims services as described in this C.5.15.2., are Basic Services to be provided during the Construction Phase as defined in Section C.5.  After that phase, the University will consider claims services to be Additional Services, except those resulting from errors and omissions by the CM.  All record keeping performed by the CM pursuant to this paragraph shall be considered part of the Basic Services.  If required, the DIR may issue a change order to the CM Contract.
C.5.16.  Photography.  The CM is responsible for procuring at its expense, construction photographs of items that may be the subject of Trade Contractor claims, or that require documentation. The photographer will label each photograph with at least the following:



  - Project, Building/Component, City, State



  - Name of Construction Trade Contractor



  - Date and time taken



  - Description of weather conditions



  - Subject matter and view point



  - Name of CM, photographer, and observer, if any

C.5.17.  General Conditions Items.  The University may allow the CM to provide any or all of the General Conditions Items, subject to the CM’s recommendation and prior University approval.  The prior approval shall be evidenced by a written change order, signed by the CM and the University, which shall specify the General Conditions Item(s) agreed to be performed per the CM Mark-Up contained in the Price Proposal, Part “K”.  The University's objective is to obtain the General Conditions Items in the most expeditious and cost effective manner, while maintaining Project quality. See C.1.5.16., General Conditions Items.  If the CM obtains General Conditions Items, it is responsible for any notification requirements and obtaining appropriate insurance coverage at its own expense.
C.5.18.  University Purchases.  The CM will arrange for the delivery, on-site and off-site storage, protection, and security of University-purchased materials, systems, and equipment until such items are incorporated into the Project. The CM will be responsible for any notification requirements and for advising the University of any insurance requirements.

C.5.19.  Building Commissioning.  The CM will coordinate and participate in each Trade Contractor's final testing, start-up demonstrations, and training for utilities, operational systems, and equipment with the A/E’s and the University's HSPP personnel.  The CM shall prepare all minutes of these items and prepare documentation of the actions, activities, and results obtained.  See C.3.12. Building Commissioning.
C.5.20.  Project Close-Out.  The CM shall secure and transmit to the A/E’s all warranties, operations and maintenance manuals, and similar submittals required by the Contract Documents, for approval by the A/E’s, before delivery of each unique project component to the University. The CM shall also deliver all keys, record documents, and maintenance stocks to the University.

C.5.21.  Services Covered in Lump Sum Price.  The list of services described in C.5., Construction Phase Services, is not a complete list of the Basic Services the University will require the CM to perform during the Construction Phase.  During the Construction Phase, the CM will also perform other various tasks for the University that shall be considered Basic Services.  The CM is responsible for performing all services required by the University, at the Lump Sum Contract Price, to achieve its Project goals, including, but not limited to, the services described in this C.5., Construction Phase Services and C.2, Standard CM Services; provided however Additional Services shall be governed by C.2.12.
SECTION D -- PROPOSAL PREPARATION AND SUBMISSION REQUIREMENTS

D.1.
RFP RESPONSE.  To be considered for selection, CM's must submit a signed Technical Proposal and Price Proposal to the issuing office. Proposals in original and thirteen (13) copies for the Technical Proposal and one original of the Price Proposal shall be prepared as two separate packages, placed in separate sealed envelopes/packages identified and appropriately marked as "Technical Proposal" and "Price Proposal", and then both placed in one sealed submission envelope/package. The proposals must be returned by the date and time noted below and identified as follows:


RFP No:   07-116   Lee Street  Medical Center Projects

Technical Proposal Due:  July 31, 2007 by Close of Business, nominally 5 p.m.

Price Proposal Due:  July 31, 2007 by Close of Business, nominally 5 p.m.

From: 
(Insert Name of CM)



To:
Ms. Patricia Clifton, VCO, C.P.M., VCCO




Office of Contract Administration

P.O. Box 400892

Charlottesville, VA  22904-4892 (U.S. Mail)


1000 Ednam Center, Suite 100


Charlottesville, VA 22903 (Overnight Delivery)

Proposals may be hand delivered to the above address by the date and time noted. The CM should not place any other correspondence or other proposals in the envelope or package.  The CM shall make no other distribution of the proposal. The University will not accept telephonic, emailed, or fax proposals.

D.2.
PROPOSAL PREPARATION.  

D.2.1.
CM Representative.  An authorized representative of the CM shall sign the proposals and have his/her signature notarized.

D.2.2.
Completeness and Clarity.  CM's should prepare proposals simply, providing a straightforward, concise description of capabilities to satisfy the requirements of this RFP.  CM's should place emphasis on completeness and clarity of content so that the University may properly evaluate the CM's ability to provide the required services. CM's should answer in full, without exception, all items of information and questions.  If copies of other documents will answer the question completely, the CM may attach and clearly label the documents as to which question or item they apply. Failure to submit all information requested may result in the University requiring prompt submission of missing information and/or giving a lowered evaluation of the proposal. The University may reject proposals that are substantially incomplete or lack key information.

D.2.3.
Mandatory Requirements of this RFP.  Mandatory requirements are those required by law or regulation, or are such that the University cannot waive them, and they are not subject to negotiation. These requirements are located in Section H – Mandatory Contractual Provisions, Paragraphs H.1. through H.13. Mandatory requirements are also indicated in this RFP by use of "will", "shall", "must", or similar words.

D.2.4.
Proposal Organization - Reference this RFP.  The CM should number all pages of the Technical and Price Proposals separately. The proposals should reference the corresponding section letter and paragraph number of this RFP where applicable.  It is also helpful to repeat the text of the requirement as it appears in this RFP.  If a response covers more than one page of this RFP, the CM should repeat at the top of the next page the section letter and paragraph number. The proposal should contain a table of contents that cross references this RFP’s requirements. Other information that may assist the University in evaluating the CM's proposal, that does not fall within any of the requirements of this RFP, should be inserted at an appropriate place or be attached at the end of the proposal and designated as additional material. Proposals that the CM does not organize in this manner risk elimination from consideration or lowered evaluations, if the evaluators are unable to determine where the proposal specifically addresses the requirements.

D.2.5.  Single Volumes.  The CM should bind or contain each copy of its Technical Proposal into a single volume where practical.  The CM should also bind or contain each copy of its Price Proposal into a single volume where practical.  These single volumes should contain all documentation that the CM submits with the proposals.

D.2.6.
Trade Secrets or Proprietary Information.  Ownership of all data, materials and documentation originated and prepared for the University pursuant to this RFP shall belong exclusively to the University and be subject to public inspection according to the Virginia Freedom of Information Act. Trade secrets or proprietary information submitted by the CM shall not be subject to public disclosure under the Virginia Freedom of Information Act; however, the CM must invoke the protections of University Procurement Rules, Attachment 1, Section 34.F, in writing, either before or at the time the CM submits the data.  The written notice must specifically identify the data or materials for the University to protect and state the reasons why protection is necessary. The CM must identify the proprietary or trade secret material submitted by some distinct method such as highlighting or underlining and must indicate only the specific words, figures, or paragraphs that constitute trade secret or proprietary information. The classification of an entire proposal document, line item prices and/or total proposal prices as proprietary or trade secrets is not acceptable and will result in rejection and return of the proposal.

D2.7.  Small, Women-Owned, and Minority (SWaM) Firms.  The University is committed to SWaM inclusion on this project.  The CM must submit their plan to advertise among the SWaM market to create interest in the Lee Street Medical Center project.  To this end, the CM must identify a list of SWaM firms that may be suitable to participate in the construction of this project.  The SWaM firms must be identified on the SWaM Form, DGS-30-360, revised November 2004, Format for Data on Participation in State Procurement Transactions by Small Businesses and Businesses Owned by Women and Minorities, Attachment L.3 and also available on-line at http://dgs.state.va.us/FormsCenter/tabid/820/Default.aspx?udt_1673_param_detail=271.  If the CM fails to submit all information requested, the University may require prompt submission of missing information after receipt of CM proposals and prior to evaluation.

D.3.
ORAL PRESENTATION.  The University may require CM's who respond to this RFP to give an oral presentation.  This provides an opportunity for the CM to clarify or elaborate on the proposal. This is primarily a fact finding and explanation session. The University has tentatively scheduled these presentations for August 16, 2007 in the Medical Center Boardroom located on the second floor of the University Hospital, Charlottesville, Virginia. The CM’s will be notified of the specific time for their presentation.
D.4.
SPECIFIC PROPOSAL REQUIREMENTS.  The University requires that the following items must be included to constitute a complete proposal:

D.4.1.
Technical Proposal.  The Evaluation Committee will be looking for the proposal that presents the best plan to achieve a successful Project. The information requested in the Technical Proposal Form represents the services, experience, and capabilities considered to be most important to manage and administer the Lee Street Medical Center Projects. The University provides this format for the CM to accurately respond to the technical evaluation factors listed in Section E - Evaluation and Award Criteria.  The contents shall consist of:

· Completed, signed, and notarized Technical Proposal Format, Attachment L.1.

· Completed, signed, and notarized Reference Contact Authorization Form, Attachment L.2.
· Completed SWaM Form, Attachment L.3.
D.4.2.
Price Proposal.  The contents shall consist of:

· Completed, signed, and notarized Price Proposal Form, Section K.

· Proposed Payment Schedule

· Proposed CM Mark-up for General Condition Items

D.5.
COMMUNICATIONS BETWEEN THE UNIVERSITY AND THE CM'S REGARDING THIS RFP, THE CM'S PROPOSALS, AND THIS PROCUREMENT TRANSACTION.
D.5.1.
Informal Communications.  Informal communications regarding this procurement shall cease from the date of issuance of this RFP until a binding contractual agreement exists with the selected CM and the University has so notified all other CM's or when the University rejects all proposals.  Informal communications shall include, but not be limited to:

- 
Requests from the CM's to any department(s) at the University, with the exception of Facilities Management, for information, comments, etc.

D.5.2.
Formal Communications.  From the date of issuance of this RFP until a binding contractual agreement exists with the selected CM and the University has so notified all other CM's, or when the University rejects all proposals, all communications between the University and the CM's will be formal, or as provided for in this RFP, or as requested by Facilities Management. Formal communications shall include but not be limited to:

· Requests for information or clarifications directed to DIR 

· Oral presentations

· Site visits

· Notification under E.1.1., General

D.5.3.
ANY FAILURE BY A CM TO ADHERE TO THE PROVISIONS SET FORTH IN D.5.1. AND D.5.2. ABOVE WILL RESULT IN THE REJECTION OF THAT CM'S PROPOSAL.
SECTION E - EVALUATION AND AWARD CRITERIA

E.1.
EVALUATION OF PROPOSALS.

E.1.1.  General.  Upon receipt of the CFO’s approval required by the HECOM, Section 11.3, the University will make award to the responsible CM whose proposal conforms to this RFP and is most advantageous to the University, based on the technical and price criteria listed below.  To determine the successful CM Proposal, the total of the Technical and Price Scores will be added to arrive at a total score for each proposal.  The Technical Score will be weighed as 75% of the Total Score.  The Price Score will be weighed as 25% of the Total Score.  Thus, the Total Score will be calculated as Total Score = (Technical Score*0.75) + (Price Score*0.25).  The University will notify applicants of the results of the CM selection process as it progresses and when the University intends to award the Contract.

E.1.2.  Tentative Procurement Schedule.

6/20/2007


Issue Date of RFP


7/11/2007   @ 10:00 A.M.
CM’s Pre-Proposal Conference Questions Due


7/18/2007 @   9:00 A.M.
Pre-Proposal Conference & Site Visit - Amendments if 
Required
 
7/20/2007 


Deadline to Clarify CM Contract Terms

7/23/2007


Last Date to Issue RFP Amendments


7/31/2007 


Technical Proposals due to University

7/31/2007


Price Proposals due to University

8/16/2007


Oral Presentations


9/7/2007


Notification of Intent to Award


9/18/2007
            
Contract Negotiations


10/22/2007


Award Contract


tbd



Notice to Proceed (bonds and insurance finalized)

E.2.
Evaluation of Technical Proposals.

E.2.1.
Technical Evaluation Criteria and Relative Importance.  The University will evaluate CM proposals based on the following technical evaluation criteria.  The experience and qualifications of the proposed key personnel are critical to having a successful evaluation
-
Key Personnel, Experience and Qualifications

35%


-
Past Performance and Experience



25%


-
Management Capability/Project Plan/Value Management
30%


-
SWaM Firm Utilization



            10%

The highest technical proposal will be assigned a score of 100.  Other scores will be arrived at by the following formula:



Score of proposal being evaluated x 100 = Technical Score



Highest technical score evaluated

E.2.2.
Rejection of Proposals. The University can reject a proposal as "technically unacceptable" without considering price. 

E.3.
Evaluation of Price Proposal.
 As proposals become equal in technical merit, the evaluated price becomes more important.  The University will evaluate price based on the Total Evaluated Price in the Price Proposal Form.  Total Evaluated Price will be established as the Total Basic Services Amount (Parts A+B+C).

The lowest Total Evaluated Price Proposal will be assigned a score of 100.  Other scores will be arrived at by the following formula:



  Lowest Total Eval. Price Proposal amount      x 100 = Cost Score



Total Eval. Price of Proposal being evaluated


The University may request the CM to negotiate and/or revise portions of its proposal.  
E.4.
Award of Contract.  The University shall select one or more CM's that it deems to be fully qualified and best suited among those submitting proposals based on the evaluation criteria included in this RFP, including price. The University may then conduct negotiations with the CM(s) so selected. The University shall consider price, but it need not be the sole determining factor in the award. After the University conducts negotiations with each CM so selected, the University shall select the CM that, in its opinion, has made the best proposal, and shall issue a Notice of Intent to Award.  The University may cancel this RFP or reject proposals at any time before the award, and is not required to furnish a statement of the reason the University did not deem a particular proposal the most advantageous (University Procurement Rules, Attachment 1, Section 49.D.).  Should the University determine in writing and in its sole discretion that only one CM is fully qualified, or that one CM is clearly more highly qualified than the others under consideration, the University may negotiate a contract, or award a contract without further negotiation, and, with the consent of the CFO, award it to that CM.  The award document will be the Contract in the form set out in Attachment L.6., incorporating by reference all the requirements, terms, and conditions of this RFP and the CM's proposal as negotiated.  Note the contract for this procurement may be awarded in phases (i.e. Document Review, Procurement, and Construction Phase Services).

E.6.
Notice of Award – Public notice of the Notice of Award or announcement of the decision to award will be posted on the public and information board in the hallway outside of Room 111, Facilities Management Annex Building 0268, 575 Alderman Road, Charlottesville, VA.

SECTION F -- REPORTING/PERFORMANCE AND DELIVERY REQUIREMENTS

F.1.
Place of Performance.  The CM will render all services as specified at the Lee Street  Medical Center Projects site described in this RFP at C.1.1., Project Description.

F.2.
Period of Performance.  The Contract period and Document Review Phase begin with the University's signing of the CM Contract and continue through to completion of Construction/Contract Documents. The Procurement Phase of performance begins at this point and continues through to award of the Construction Trade Contracts. The Construction Phase of performance begins at this point and continues through the date 6 months after the date of substantial completion, when the University issues a Certificate of Use and Occupancy on the last completed component on the Project. The additional time accommodates typical extensions of construction time, correction of deficiencies and omissions, resolution of claims, operational start-up, and related matters. The period of performance shall also include the warranty inspection requirements of C.5.11.3., Warranty Inspection. See C.1.2., Schedule.
F.3.
Delay of Work Under Other Contracts.  If changes, suspensions of work, unforeseen differing site conditions, or other financially compensable causes under the A/E contracts, Construction Trade Contracts, or other related University contracts suspend, delay, or interrupt for an unreasonable period of time the performance of all or any part of the CM's work, an adjustment may be made for any increase in the cost of performance of the CM Contract (excluding profit) necessarily and directly caused by the unreasonable suspension, delay or interruption, and a Contract change order may be issued accordingly if the delay was within the control of the University.  However, no adjustment shall be made under the Contract for any suspension, delay, or interruption to the extent that performance was delayed by the error, omission, fault, or negligence of the CM or was not within the control of the University.

F.4.
Overall Performance/Default.  In case the CM refuses or fails to deliver goods or services in accordance with the CM Contract terms and conditions, the University, in its sole discretion, with 14 calendar days written notice, may terminate the CM Contract and procure a replacement CM from one of the other highly ranked firms that responded to this RFP, or any other CM firm/entity, and hold the original CM responsible for any resulting additional purchase and administrative costs.  This remedy shall be in addition to any other remedies that the University may have.

F.5.
Principal University Point of Contact.  Fred P. Dunn, 434-982-4525, FAX 434-982-2838, e-mail fdunn@virginia.edu and Timothy W. Roland, 434-982-3272, e-mail troland@virginia.edu have been designated as Senior Project Managers (SPM), the principal University points of contact that will be directly in touch with the contract work, and the only persons authorized to direct such services on behalf of the University.

F.6.
Notices.  The University and CM shall deem all written notices executed when hand delivered, when deposited with sufficient payment as overnight mail, or when faxed, and addressed to the other party as follows:  


If to the University: Timothy W. Roland, University of Virginia Facilities Management/FP&C, P.O. Box 400726, Charlottesville, Virginia 22904.


If to the CM:  The person signing the CM's proposal in response to the University's RFP, at the CM's address indicated in its proposal, or to the CM SPM at the Project site.
Either party may designate in writing, a change in person or address for receipt of written notices within this State, subject to the other party's approval of the change.

SECTION G - OPTIONAL PRE-PROPOSAL CONFERENCE

The University will hold an optional Pre-proposal Conference and site visit at 9:00 A.M. on July 18, 2007 in the Medical Center Boardroom located on the second floor of the University Hospital, Charlottesville, VA.  The purpose of this conference is to allow potential CM's an opportunity to present questions and obtain clarification of any facet of this RFP.  Technical and contracting personnel will be available to discuss the scope of services and respond to questions.  To facilitate responses and to expedite the conference, the University requests interested firms to submit questions to Timothy W. Roland in writing to arrive no later than 10:00 A.M. on July 11, 2007.  Submission by email (troland@virginia.edu) is acceptable.  Questions relating to this RFP should specify the section and paragraph number.

While attendance at this conference will not be a prerequisite to submitting a proposal, the University strongly encourages CM's who intend to submit a proposal to attend. The University will issue any changes, clarifications, and answers to questions resulting from this conference in a written amendment to this RFP and provide them to all CM's who have submitted a letter of interest and a statement of qualifications.

SECTION H – MANDATORY CONTRACTUAL PROVISIONS

INDEX

H.1.

UNIVERSITY PROCUREMENT RULES
H.2.

APPLICABLE LAWS AND COURTS

H.3.

ANTI-DISCRIMINATION

H.4.

ETHICS IN PUBLIC CONTRACTING

H.5.

IMMIGRATION REFORM AND CONTROL ACT OF 1986

H.6.

DEBARMENT STATUS

H.7.

ANTITRUST

H.8.

MANDATORY USE OF STATE FORM AND TERMS AND CONDITIONS

H.9.

CLARIFICATION OF TERMS

H.10.

PAYMENT

H.11.

SWaM FIRM UTILIZATION

H.12.

eVA BUSINESS-TO-GOVERNMENT VENDOR REGISTRATION 
H.13.

eVA BUSINESS-TO-GOVERNMENT CONTRACTS AND ORDERS

H.14.

PRECEDENCE OF TERMS
H.15.

QUALIFICATIONS OF CM's

H.16.

TESTING AND INSPECTION

H.17.

ASSIGNMENT OF CONTRACT

H.18.

CHANGES TO THE CONTRACT

H.19.

PACKAGING AND MARKING

H.1.
University Procurement Rules.  In addition to State law and the HECOM, this RFP is subject to the provisions of the competitive negotiation procurement process as established by the Exhibit “M” Management Agreement between the Commonwealth and the University “Policy Governing Capital Projects”, and the Exhibit “P” Commonwealth and University Policy Governing Procurement of Goods, Services, Insurance, and Construction, including the “University Procurement Rules” as contained in Attachment 1, Rules Governing Procurement of Goods, Services, Insurance, and Construction, and any revisions thereto, which are hereby incorporated into this RFP in their entirety.  A copy of the University Procurement Rules is normally available for review at:  http://www.fm.virginia.edu/fpc/HECOManual/UVAProcurementRules.pdf
H.2.
Applicable Laws and Courts.  This RFP and any resulting contract shall be governed in all respects by the laws of the Commonwealth of Virginia and any litigation with respect thereto shall be brought in the courts of the Commonwealth.  The CM shall comply with all applicable federal, state, and local laws, rules, and regulations.

H.3.
Anti-Discrimination.  By submitting a proposal, each CM certifies to the University and the Commonwealth that it will conform to the provisions of the Federal Civil Rights Act of 1964, as amended, as well as the Virginia Fair Employment Contracting Act of 1975, as amended, where applicable, the Virginians with Disabilities Act, the Americans with Disabilities Act and the University Procurement Rules.
H.3.1.
During the performance of this Contract, the CM agrees as follows:

H.3.1.1. The CM will not discriminate against any employee or applicant for employment because of race, religion, color, sex, national origin, age, disability, or other basis prohibited by State law relating to discrimination in employment, except where there is a bona fide occupational qualification reasonably necessary to the normal operation of the CM.  The CM agrees to post in conspicuous places, available to employees and applicants for employment, notices setting forth the provisions of this nondiscrimination clause.

H.3.1.2.  The CM, in all solicitations or advertisements for employees placed by or on behalf of the CM, will state such CM is an equal opportunity employer.

H.3.1.3. Notices, advertisements, and solicitations placed in accordance with federal law, rule, or regulation shall be deemed sufficient for the purpose of meeting the requirements of this section.

H.3.1.4.  The CM will provide for a non-discriminatory procurement process, including appropriate and lawful provisions to effectuate fair and reasonable consideration of SWaM firms, and promote and encourage a diversity of suppliers.  Whenever solicitations are made, the CM shall include businesses selected from a list made available by the Department of Minority Business Enterprise (DMBE).
H.3.2.
The CM will include the provisions of H.3.1.1. above in every subcontract and consultant agreement or purchase order over $10,000, so that the provisions will be binding upon each consultant or vendor.

H.4.
Ethics in Public Contracting.  By submitting a proposal, each CM certifies that its proposal is made without collusion or fraud and that it has not offered or received any kickbacks or inducements from any other person or entity submitting a proposal, contractor, supplier, manufacturer, or subcontractor in connection with its proposal, and that it has not conferred on any public employee having official responsibility for this procurement transaction any payment, loan, subscription, advance, deposit of money, services or anything of more than nominal value, present or promised, unless consideration of substantially equal or greater value was exchanged.

H.5.
Immigration Reform and Control Act of 1986.  By submitting a proposal, each CM certifies that it does not and will not during the performance of the CM Contract employ illegal alien workers or otherwise violate the provisions of the federal Immigration Reform and Control Act of 1986.

H.6.
Debarment Status.  By submitting a proposal, each CM certifies that it is not currently debarred by the Commonwealth of Virginia from submitting bids or proposals on contracts for the type of goods and/or services covered by this RFP, nor is it an agent of any person or entity that is currently so debarred.

H.7.
Antitrust.  By entering into a Contract, the CM agrees to convey, sell, assign, and transfer to the Commonwealth of Virginia all rights, title and interest in and to all causes of the action it may now have or hereafter acquire under the antitrust laws of the United States and the Commonwealth of Virginia, relating to the particular goods or services purchased or acquired by the Commonwealth under said Contract.

H.8.
Mandatory Use of State Forms and Terms and Conditions for RFP's.  
Failure to submit a proposal in the University format provided for that purpose may be cause for rejection of the proposal. Modification of or additions to the Mandatory Contractual Provisions of this RFP may be cause for rejection of the proposal; however, the Commonwealth reserves the right to decide, on a case by case basis, in its sole discretion, whether to reject such a proposal.

H.9.
Clarification of Terms.  If any prospective CM has questions about this RFP document, the prospective CM should contact the University no later than five working days before the due date for proposals.  Each CM should clarify all terms and conditions it may have, and should not assume that an opportunity will exist to modify such matters after the proposal is submitted.  Any revisions to this RFP will be made only by amendment issued by the University.

H.10.
Payment.

H.10.1. To CM.
H.10.1.1.
Any payment terms requiring payment in less than 30 days will be regarded as requiring payment 30 days after invoice or delivery, whichever occurs last, if invoices are received by the 5th of the month.  Invoices received after the 5th will be paid in the next 30 day payment cycle. This shall not affect offers of discounts for payment in less than 30 days, however. See also J.5.3., (Invoice Requirements).

H.10.1.2.
The following shall be deemed to be the date of payment:  the date of postmark in all cases where payment is made by mail, or the date of offset when offset proceedings have been instituted as authorized under the Virginia Debt Collection Act.

H.10.2. To Consultant(s) and Subcontractor(s).
H.10.2.1.
A CM awarded a Contract under this RFP is hereby obligated:

H.10.2.1.1 To pay any of its consultant(s) and subcontractor(s) within seven (7) days of the CM's receipt of payment from the University for the proportionate share of the total payment received for work performed by the consultant(s) and subcontractor(s) under the Contract; or

H.10.2.1.2. To notify the University, the consultant(s), and the subcontractors, in writing, of the CM's intention to withhold all or a part of the payment and the reason.

H.10.2.1.3.  To provide its federal employer identification number and to require its consultant(s) and subcontractor(s) to provide either their social security numbers or federal employer identification numbers.
H.10.2.2.
The CM is obligated to pay its consultant(s) and subcontractor(s) interest at the rate of one percent per month (unless otherwise provided under the terms of the contract) on all amounts owed by the CM that remain unpaid seven (7) days following receipt of payment from the University, except for amounts withheld as stated in H.10.2.1.2. above.  The date of mailing of any payment by U.S. Mail is deemed to be payment to the addressee. These provisions apply to each sub-tier consultant performing under the primary Contract. A CM's obligation to pay an interest charge to a consultant or subcontractor may not be construed to be an obligation of the University.

H.11.
SWaM Firm Utilization.  It is the policy of the State and the University to contribute to the establishment, preservation, and strengthening of SWaM firms as further defined in the SWaM Form, DGS-30-360, revised November 2004, and to encourage their participation in State procurement activities.  Towards that end, the University encourages CM’s to provide for the participation of SWaM firms through partnerships, joint ventures, subcontracts, and other contractual opportunities.

The University has a SWaM firm overall participation aspirational goal of 40% for procurement opportunities.  Where it is practicable for any portion of the awarded contracts to be subcontracted to other firms, the University encourages the use of SWaM firms.  Names of SWaM firms currently registered with and certified by the Virginia Department of Minority Business Enterprises (DMBE) and desiring to work at the University may be obtained from the Office of Contract Administration of the Facilities Planning and Construction Department of Facilities Management.  The contact person is Lorie J. Strother, SWaM Contract Administrator, Tel: 434-243-2373, E-mail: strother@virginia.edu, Fax: 434-982-5108.

If the total amount of a contract with the University exceeds $100,000, the CM/Trade Contractor shall complete and submit quarterly reports, on forms provided by the contracting office in accordance with the University’s SWaM plan, to document subcontractor and supplier expenditures to SWAM firms in connection with the project.  The successful proposer shall provide the UVA SWaM Contract Administrator with the responsible person within their organization who will be the SWaM contact and that will be responsible for reporting verifiable SWaM expenditures resulting from this contract.
H.12.
eVA Business-to-Government Vendor Registration.  The eVA Internet electronic procurement solution, web site portal www.eVA.virginia.gov, streamlines and automates government purchasing activities in the Commonwealth.  The eVA portal is the gateway for vendors to conduct business with state agencies and public bodies.  All vendors desiring to provide goods and/or services to the Commonwealth shall participate in the eVA Internet e-procurement solution either through the eVA Basic Vendor Registration Service or eVA Premium Vendor Registration Service.  All bidders or offerors must register in eVA; failure to register will result in the bid/proposal being rejected.

a. eVA Basic Vendor Registration Service:  $25 Annual Registration Fee plus the appropriate order Transaction Fee specified below.  eVA Basic Vendor Registration Service includes electronic order receipt, vendor catalog posting, on-line registration, electronic bidding, and the ability to research historical procurement data available in the eVA purchase transaction data warehouse.

b. eVA Premium Vendor Registration Service:  $25 Annual Registration Fee plus the appropriate order Transaction Fee specified below.  eVA Premium Vendor Registration Service includes all benefits of the eVA Basic Vendor Registration Service plus automatic email or fax notification of solicitations and amendments.

H.13.
eVA Business-to-Government Contracts and Orders.  It is anticipated that the contract will result in multiple purchase orders (i.e., one for each delivery requirement) with the eVA transaction fee specified below assessed for each order.

The Vendor Transaction Fee is:

(i) DMBE-certified Small Businesses: 1%, Capped at $500 per order.

(ii) Businesses that are not DMBE-certified Small Businesses: 1%, Capped at $1,500 per order.

The eVA Transaction Fee will be assessed approximately 30 days after each purchase order is issued.  Any adjustments (increases/decreases) will be handled through eVA change orders.
H.14.
Precedence of Terms.  Paragraphs H.1. through H.13. of this section shall apply in all instances. In the event there is a conflict between Mandatory Contractual Provisions, H.14. through H.20. and any of the Special Contractual Provisions in this RFP, the Special Contractual Provisions shall take precedence.

H.15.
Qualifications of CM's.  The University may make such reasonable investigations as deemed proper and necessary to determine the ability of the CM to perform the services/furnish the goods and the CM shall furnish to the University all such information and data for this purpose as may be requested. The University shall be entitled to contact each reference listed in response to this RFP, and each entity referenced in any response, as well as any other persons, firms, or agencies to obtain any information relevant to this RFP.  The prospective CM, by responding to this RFP, expressly agrees that any information concerning the CM in possession of said entities and references may be made available to the University. See Attachment L.2. - Reference Contact Authorization Form.  The University reserves the right to inspect the CM's physical facilities before award to determine the CM's capabilities. The University further reserves the right to reject any proposal if the information submitted by, or investigations of, such CM fails to satisfy the University that such CM is properly qualified to carry out the obligations of the Contract and to provide the services and/or furnish the goods contemplated therein.

H.16.
Testing and Inspection.  The University reserves the right to conduct any test/inspection it may deem advisable to assure goods and services conform to this RFP.

H.17.
Assignment of Contract.  The CM Contract shall not be assignable by the CM in whole or in part without the prior written consent of the University.

H.18.
Changes to the Contract.  Changes can be made to the CM Contract in any of the following ways:

H.18.1. The parties may agree in writing to modify the scope of the Contract.  An increase or decrease in the price of the Contract resulting from such modification, if any, shall be agreed to by the parties as a part of the written agreement to modify the scope of the Contract.

H.18.2. The University may order changes within the general scope of the Contract at any time by written notice to the CM.  Changes within the scope of the Contract include, but are not limited to, the services to be performed.  The CM shall comply with the notice upon receipt.  The CM shall be compensated for any additional costs incurred as the result of such order and shall give the University a credit for any like savings. Any compensation, which results from such order, shall be determined by one for the following methods:

H.18.2.1. By mutual agreement between the parties in writing; or

H.18.2.2. By agreeing upon a unit price or using a unit price set forth in the Contract, if the work to be done can be expressed in units, and the CM accounts for the number of units of work performed, subject to the University's right to audit the CM's records and/or to determine the correct number of units independently; or

H.18.2.3. By the University ordering the CM to proceed with the work and the CM keeping a record of all costs incurred and savings realized.  The CM's failure to keep such records will bar any claim to payment. A markup for overhead and profit may be allowed if provided for by the Contract. The same markup shall be used for determining a decrease in price as the result of savings realized.  The CM shall present the University with all vouchers and records of expenses incurred and savings realized.  The University shall have the right to audit the records of the CM as it deems necessary to determine costs or savings. Any claim for an adjustment in price under this provision must be asserted by written notice to the University within thirty (30) days from the date of receipt of the written order from the University.  If the parties fail to agree on an amount of adjustment, the question of an increase or decrease in the Contract price or time for performance shall be resolved according to the procedures for resolving disputes provided by the University of Virginia Procedure for Contractual Claims. Neither the existence of a claim nor a dispute resolution process, litigation or any other provision of the CM Contract shall excuse the CM from promptly complying with the changes ordered by the University or with the performance of the Contract generally.

H.19.
Packaging and Marking.


H.19.1.  Protection and Care.   The CM is responsible for properly delivering and protecting (and replacing if not properly delivered or protected) all sketches, reports, and other submissions transmitted to the University or the A/E’s from the CM.


H.19.2.  Payment of Postage and Fees.  All costs incurred by the CM for postage, courier, and other delivery and handling fees required for performance of the Contract shall be paid by the CM.


H.19.3.  Marking.  All information submitted to the CFO or the DIR shall clearly indicate the University of Virginia, Lee Street Medical Center Projects, P.C. 209-17155-01 and 209-17302-02, for which the information is being submitted.  All RFP correspondence shall also clearly indicate RFP # 07-116.

SECTION I - SPECIAL CONTRACTUAL PROVISIONS
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PROPOSAL PRICES

I.14.

CONSULTANT(S) AND SUBCONTRACT(S)

I.15.

CONTRACTOR PARKING AND STAGING AREA

I.1.
Asbestos.  All structures in the scope of this project were constructed post 1987 and no asbestos containing materials are expected to be present.  However, if during the performance of any work under this Contract, the CM discovers the presence of asbestos, suspects that asbestos is present, or is advised of the presence of asbestos by a Trade Contractor, it shall stop the work immediately, secure the area in accordance with Federal and State requirements including signage, notify the University and await positive identification of the suspect material. During the downtime in such a case, the CM shall not disturb any surrounding surfaces but shall have the area protected with suitable dust covers. The University shall allow the CM a mutually agreed extension of time to perform its work under the CM Contract in the event the discovery of asbestos or suspected asbestos delays the CM, but no additional compensation shall be paid to the CM due to the time extension.


I.2.
Audit - Open Book.  The CM hereby agrees to retain all books, records, and other documents for the Contract for five (5) years after final payment, or until audited by the Commonwealth of Virginia, whichever is sooner.  The University, its authorized agents, and/or State auditors shall have full access to and the right to examine any of said materials during said period and at any time during the term of this Contract.

I.3.
Availability of Funds.  The CM and University understand and agree that the CM Contract will bind the University only to the extent of the funds available or which may hereafter become available to fund the CM Contract.

I.4.
Cancellation of CM Contract / Award by Phases.  The University reserves the right to cancel and terminate any resulting Contract, in part or in whole, without penalty, upon 14 days written notice to the CM.  Any Contract cancellation notice shall not relieve the CM of the obligation to deliver and/or perform all outstanding responsibilities incurred before the effective date of cancellation.

Contracts for this procurement may be awarded by phases.  Award of Contract for future phases is at the sole discretion of the University.

I.5.
Contractual Claims.  Procedures for resolution of contractual claims under the CM Contract shall be per the University of Virginia Procedure for Contractual Claims, which is on file and available for review in the Office of Contract Administration Annex, Facilities Planning and Construction Department of Facilities Management, 575 Alderman Road, Charlottesville, Virginia  22903.

I.6.
Drug Free Workplace.  During the performance of this contract, the CM agrees to:

I.6.1.  Provide a drug-free workplace for the CM’s employees.

I.6.2.
Post in conspicuous places, available to employees and applicants for employment, a statement notifying employees that the unlawful manufacture, sale, distribution, dispensation, possession, or use of a controlled substance or marijuana is prohibited in the CM’s workplace and specifying the actions that will be taken against employees for violations of such prohibition.

I.6.3.  State in all solicitations or advertisements for employees placed by or on behalf of the CM that the CM maintains a drug-free workplace.

I.6.4.  Include the provisions of the foregoing clauses in every subcontract or purchase order of over $10,000, so that the provisions will be binding upon each subcontractor or vendor.

I.6.5.  Prohibit any impairment or incapacitation from the use of alcohol or other drugs (except the lawful use of drugs for legitimate medical purposes).

The CM further acknowledges and certifies that it understands that a violation of these prohibitions constitutes a breach of Contract and may result in default action being taken by the University, as well as any criminal action that may result from such conduct.

I.7.
Indemnification.  CM shall indemnify, defend, and hold harmless the Commonwealth of Virginia, the University, Owner, and the officers, agents, and employees of each from any and all property damage or loss, claims, liability, damages, expenses (including, without limitation, attorneys' fees and expenses) and actions of any kind or nature, whether at law or in equity, arising from or caused by the use of any materials, goods, or equipment of any kind or nature furnished by the CM, any negligent performance or non-performance of services of any kind or nature furnished by the CM, or arising from or caused by the CM's breach, error, or omission relating to any services required by the CM Contract, provided that such liability is not attributable to the negligence of the University or to failure of the University to use the materials, goods, or equipment in the manner already described by the CM on the materials, goods, or equipment delivered.

I.8.
Independent Contractor.  
The CM acknowledges that it shall not be an employee of the University, but shall be an independent contractor.  The CM shall indemnify and hold harmless the Commonwealth of Virginia, the University, and the employees and agents of each with respect to all withholding, Social Security, unemployment compensation, and all other taxes or amounts of any kind relating to employment of the persons providing services to the University with respect to this RFP or any resulting Contract.  The CM shall not construe anything in this RFP or any resulting Contract as authority that the CM can make commitments that shall bind the University or to otherwise act on behalf of the University, except as the University may expressly authorize in writing.

I.9.
Inspection of Job Site.  By signing and submitting a response to this RFP each CM certifies that it has inspected the job site and is aware of the conditions under which it must accomplish the work.  The University will not consider or be responsible for claims as a result of failure to inspect the job site.  By signing and submitting a response, each CM agrees to waive any claim based on conditions that would have been discovered from a site inspection.

I.10.
Insurance.


I.10.1.
General.  By signing and submitting a proposal under this RFP, the CM certifies that if awarded the Contract, it will have the following minimum insurance coverage at the time the University awards the Contract. If the CM uses any subcontractor(s) each subcontractor will have workers' compensation insurance according to Sections 2.2-4332 and Title 65 et seq. of the Code of Virginia.

The CM further certifies that the CM, consultants, and any subcontractors will maintain this insurance coverage during the entire term of the Contract and that insurance companies authorized to sell insurance in Virginia by the Virginia State Corporation Commission will provide all insurance coverage.  The amount of any deductible must be acceptable to the University considering the CM's financial capacity and loss history. Thirty days prior written notice by the insurer to the University of any cancellation or change in coverage shall be a requirement of all policies.

I.10.2.
Insurance Coverage and Limits Required.

I.10.2.1. Worker's Compensation - Statutory requirements and benefits.


I.10.2.2. Employers Liability - $100,000 per occurrence.


I.10.2.3. Commercial General Liability - Minimum of a combined single limit of $2 million per occurrence, with a $5 million aggregate.  The CM will name the Commonwealth of Virginia, and the Rector and Visitors of the University of Virginia, its officers, employees, and agents as additional insureds with respect to the services being performed and provided. This coverage is to include Premises/Operations Liability, Products and Completed Operations Coverage, Independent Contractor's Liability, Owner's and Contractor's Protective Liability and Personal Injury Liability. The CM shall identify any policy exclusions that are in addition to those normally appearing in the standard ISO CGL form, provide a copy of these exclusions to the University, and have its insurance company provide a certificate of insurance to the University certifying that the CM is covered specifically as defined in, and required by, the Contract.


I.10.2.4. Commercial Automobile Liability - Minimum of a combined single limit of $500,000 per occurrence. The CM will name the Commonwealth of Virginia, and the Rector and Visitors of the University of Virginia, its officers, employees, and agents as additional insureds with respect to the services being performed and provided. 


I.10.2.5. Builder's Risk – See HECO-7 revisions to CO-7 Section 12.
I.11.
Organizational Conflicts of Interest.  The CM certifies to the University that by entering into a Contract with the University no violation of the Virginia Conflict of Interests Act is committed or shall occur.  In addition the CM acknowledges the following:

I.11.1.
Existence.  An "organizational conflict of interest" exists when the nature of the work to be performed under a proposed University contract may, without some restriction on future activities, 1) result in an unfair competitive advantage to the CM or 2) impair the CM's objectivity in performing the Contract work.

I.11.2.
Potential Conflict of Interest.  The CM will be significantly involved in development of the Project scope of work, design review, procurement phase services, managing and inspecting construction, and providing related technical support services. Therefore, an award to the CM of a contract for design services, construction services, or consultant services for this Project may result in a significant potential conflict of interest.

I.11.3.
Ineligibility.  Accordingly, the successful CM, including its subsidiaries, assigns, successors, and affiliates, may not be eligible for award of a contract for A/E services, construction services, or consultant services for this Project, nor shall the CM be a subcontractor or consultant to the A/E, the Construction Trade Contractors, or otherwise be a consultant for this Project.

I.11.4.
Restrictions End.  The foregoing restrictions on the CM's eligibility for future contract awards shall end when all work under the CM Contract has been completed and accepted by the University and the terms of the CM Contract so provide.

I.12.
CM Responsibilities.  The CM shall be responsible for completely supervising and directing the work under the Contract and all subcontractors/consultants that it may utilize, using its best skill and attention.  Subcontractors/consultants who perform work under this Contract shall be responsible to the CM.  The CM agrees that it is as fully responsible for the acts and omissions of its subcontractors/consultants and of persons employed by the subcontractors/consultants as it is for the acts and omissions of its own employees.

I.13.
Proposal Prices.  The proposal shall be in the form of a firm unit price or lump sum for each item listed in this RFP during the Contract period.

I.14.
Consultant(s) and Subcontract(s).  No portion of the work or services shall be performed by a consultant or subcontractor without the prior written consent of the University.  In the event that the CM desires to use a consultant(s) or subcontractor(s) for some part of the work or services specified herein, including the provision of General Conditions Items, the CM shall furnish the University information on each proposed consultant(s) or subcontractor(s) for the University's approval, as required in Attachment L.1., Technical Proposal Format.  The CM shall, however, remain fully liable and responsible for the work and services to be done or provided by its consultant(s) and subcontractor(s) and shall ensure compliance with all requirements of the CM Contract.

I.15.
Contractor Parking and Staging Area.  The construction sites for this project provide very limited on-site parking and staging opportunities.  To aid in mitigating this situation, the University of Virginia Parking and Transportation  Department currently has approximately 500 parking spaces in the John Paul Jones Arena Parking Lot and in the Emmet Street Parking Garage available for Construction Trade Contractor use.  The Arena Parking Lot is less than two miles from the Project Site.  The Emmet Street Parking Garage is approximately one mile from the Project Site.  These parking spaces are available for a monthly fee.  Additionally, negotiations are currently on going to make the University of Virginia Foundation’s Blue Ridge Hospital site available for parking and staging of materials.  This site is approximately located at the intersection of Route 20 South and Route 53.  The Blue Ridge Hospital Site is approximately 5 miles from the Project Site.    Should the Blue Ridge site become available, the Construction Trade Contractors will be responsible for restoring the site to the condition that exists at the time the CM commences use.  All safety and security at either site is the sole responsibility of the Construction Trade Contractors.
SECTION J - METHOD OF PAYMENT

J.1. 
GENERAL.  The University shall pay the CM, for its services, the fees computed on the basis of the negotiated price schedule established by the CM Contract.  The University shall not be responsible for paying any fees, expenses, taxes, or other charges of any kind except as provided in the CM Contract.

J.2. 
PAYMENT SCHEDULE.  The lump sum prices for the Document Review, Procurement, and Construction Phases will apply over the periods described in F.2., Period of Performance, respectively. The lump sum price for Construction Phase services will be distributed as follows: 85 percent for the period prior to substantial completion; 15 percent for the six (6) month period following substantial completion and the warranty inspection.

J.3.  PAYMENTS ACCORDING TO SCHEDULE.  Payments for CM services, i.e., payments for services covered under the lump sum Contract and exercised options, and for ordered Additional Services, will be paid in installments scheduled by and agreed to by the CM and the DIR.  The payment schedule will be developed during negotiations, before the CM Contract award.  The schedule will be based on anticipated outlays by the CM and include a 5% retainage.  If requested by the DIR, the CM will provide evidence to support anticipated outlays.  The DIR may require that the schedule of payments be linked to specific deliverables, the completion of certain activities, or the achievement of specified goals.  Payments for Additional Services will be invoiced and paid separately at the discretion of the DIR. 

J.4.
INVOICING ADDRESS.
Submit invoices to:

Christine Eppard, Senior Fiscal Technician
University of Virginia

Facilities Management/FP&C

P.O. Box 400726
Charlottesville, VA  22904
J.5.
INVOICE REQUIREMENTS.

J.5.1.
Invoices shall be submitted as an original with one copy, unless otherwise specified, to the designated invoicing address specified in J.4.


J.5.2.
Invoices must include all of the following information:

Project:   University of Virginia Lee Street Medical Center Projects
                (specify project)
UVA Project Managers:   Fred P. Dunn or Timothy W. Roland
UVA Purchase Order No.: _____________
UVA Contract No.:  _____________
UVA Work Order Nos.:   

Federal Identification No.: _____________
J.5.3.
Invoices must be received by the 5th of the following month for the month in which the work was performed and will be paid within 30 days.  If invoices are received after the 5th they will be paid in the next 30 day payment cycle.  In addition to the requirements for a proper invoice specified in the Contract and/or the purchase/delivery order, copies of invoices for any reimbursable expenses must be submitted with each invoice.  To the extent the CM's fees are based on hourly rates or for any negotiated Additional Service, each such invoice shall be broken down accordingly and shall be further itemized as follows: 

· The date on which the service of each person was performed;

· the identity of the person whose time is billed;

· a description of the service(s) performed;

· the number of billed hours by each person for each day;

· the hourly rate applicable to the hours billed;

· the total fee for services billed;

· the date on which a billed expense was incurred;

· a description of the expense;

· the amount of each expense;

· and the total amount of expenses billed.
SECTION K - PRICING SCHEDULE

PRICE PROPOSAL  FORM

Date:

Project:  
University of Virginia


   
Lee Street Medical Center Projects


RFP # 07-116


P.C. 209-17155-01 and 209-17302-02 

To:
Ms. Patricia Clifton, VCO, C.P.M., VCCO




Office of Contract Administration

P.O. Box 400892

Charlottesville, VA  22904-4892 (U.S. Mail)


1000 Ednam Center, Suite 100


Charlottesville, VA 22903 (Overnight Delivery)

From:     
(Insert Name of CM Firm)

In compliance with your RFP, the undersigned Construction Manager (CM) proposes to provide all services and supplies necessary for the management of this Project, in accordance with the RFP dated June 20, 2007, including Amendments noted below, as prepared by the University for the consideration of the following amount:

BASIC SERVICES PRICE:
Part A.
Lump sum price for Basic Services included in C.3., Document Review Phase Services, and C.2., Standard CM Services for the Emily Couric Clinical Cancer Center.
Part A1 =_______________________________________________________________dollars ($__________________ ).

Lump sum price for Basic Services included in C.3., Document Review Phase Services, and C.2., Standard CM Services for the Hospital Bed Expansion.
Part A2 =_______________________________________________________________dollars ($__________________ ).

Lump sum price for Basic Services included in C.3., Document Review Phase Services, and C.2., Standard CM Services for the Lee Street Plaza.
Part A3 =_______________________________________________________________dollars 

($__________________ ).

Part A = A1 + A2 + A3  = _________________________________________________dollars ($_________________________).
Part B.
Lump sum price for Basic Services included in C.4., Procurement Phase Services, and C.2., Standard CM Services for the Emily Couric Clinical Cancer Center.
Part B1 =_______________________________________________________________dollars ($___________________ ).
Lump sum price for Basic Services included in C.4., Procurement Phase Services, and C.2., Standard CM Services for the Hospital Bed Expansion.
Part B2 =_______________________________________________________________dollars ($___________________ ).
Lump sum price for Basic Services included in C.4., Procurement Phase Services, and C.2., Standard CM Services for the Lee Street Plaza.
Part B3 =_______________________________________________________________dollars ($___________________ ).

Part B = B1 + B2 + B3 = _________________________________________________dollars ($_________________________________).

Part C.
Lump sum price for Basic Services included in C.5., Construction Phase Services, and C.2., Standard CM Services for each component.  
Home office overhead and total profit for the Emily Couric Clinical Cancer Center. 

Part C1.1 =________________________________________________dollars ($____________).

Field office staff costs for the Emily Couric Clinical Cancer Center.

Part C1.2 =________________________________________________dollars ($____________).

Field office staff General Conditions per RFP C.2.7. Office Facilities for the Emily Couric Clinical Cancer Center.

Part C1.3 =_______________________________________________dollars ($____________).

Base proposal shall be based on the estimated costs indicated to be provided complete and in accordance with the applicable portions of the plans and specifications.  Payment amounts will be based on the actual invoices authorized, provided, and approved times the CM Mark-up indicated below.  The final contract amount shall be adjusted upward or downward based on the actual payment amounts versus the estimated amounts.
Part C1 = C1.1 + C1.2 + C1.3 =__________________________________________dollars ($_______________________).

Home office overhead and total profit for the Hospital Bed Expansion. 

Part C2.1 =________________________________________________dollars ($____________).

Field office staff costs for the Hospital Bed Expansion.

Part C2.2 =________________________________________________dollars ($____________).

Field office staff General Conditions per RFP C.2.7. Office Facilities for the Hospital Bed Expansion.

Part C2.3 =_______________________________________________dollars ($____________).

Base proposal shall be based on the estimated costs indicated to be provided complete and in accordance with the applicable portions of the plans and specifications.  Payment amounts will be based on the actual invoices authorized, provided, and approved times the CM Mark-up indicated below.  The final contract amount shall be adjusted upward or downward based on the actual payment amounts versus the estimated amounts.
Part C2 = C2.1 + C2.2 + C2.3 =__________________________________________dollars ($_______________________).

Home office overhead and total profit for the Lee Street Plaza. 

Part C3.1 =________________________________________________dollars ($____________).

Field office staff costs for the Lee Street Plaza.

Part C3.2 =________________________________________________dollars ($____________).

Field office staff General Conditions per RFP C.2.7. Office Facilities for the Lee Street Plaza.

Part C3.3 =_______________________________________________dollars ($____________).

Base proposal shall be based on the estimated costs indicated to be provided complete and in accordance with the applicable portions of the plans and specifications.  Payment amounts will be based on the actual invoices authorized, provided, and approved times the CM Mark-up indicated below.  The final contract amount shall be adjusted upward or downward based on the actual payment amounts versus the estimated amounts.
Part C3 = C3.1 + C3.2 + C3.3 =__________________________________________dollars ($_______________________).

Part C = C1 + C2 + C3 =________________________________________________dollars ($_________________________________).

TOTAL BASIC SERVICES PRICE AMOUNT (Parts A + B + C) IS: ___________________________________________________________________ dollars 

($ ____________________________________ ).

The lump sum prices offered above are for CM services performed under the specific Project phases shown. The lump sum prices shall include all supervision, labor salaries, benefits, bonuses, home office and field overhead, office support and management, including materials, equipment, mobilization and relocation costs, supplies, and profit, for successful performance of all specified services and work, including the services and work performed by the CM's core staff, the CM's other employees, and the CM's consultants and subcontractors.  CM's lump sum prices are to include all services except those identified under C.2.12. as Additional Services. The prices shall remain in effect during the entire performance period.

Part E. Unit Costs Offered.  Example unit costs below are for Additional Services.  Unit costs for "Document Review" will be considered effective through the Document Review and Procurement phases.  Unit costs for "Construction" will become effective after the date that the University has awarded the first trade contract. The unit costs offered will be used: 1) for price proposal evaluation purposes; and 2) to price CM Contract change orders for Additional Services.

The CM's submitted unit costs shall be complete and in accordance with the applicable portions of this RFP.  These hourly rates shall include all supervision, labor salaries, benefits, bonuses, home office and field overhead, office support and management, including materials, equipment, mobilization and relocation costs, supplies, and profit, for successful performance of all specified services and work, including the services and work performed by the CM's core staff, the CM's other employees, and the CM's consultants and subcontractors for the entire phase of the Contract.  A price should be provided for each discipline listed.  It is acceptable for the CM to edit the discipline/labor categories to match the CM’s organization.
Payment amounts will be based on the actual quantities authorized, provided, and approved.  The final Contract amount shall be adjusted by change order as required.
            

                              -DOCUMENT REVIEW PHASE-        -CONSTRUCTION PHASE-

	DISCIPLINE/ 

LABOR 

CATEGORIES
	CM'S

HOURLY

RATES
	
	CM'S

HOURLY

RATES

	
	
	
	

	Construction Executive
	$_______.
	
	$_______.

	CM Senior Project Manager
	$_______.
	
	$_______.

	CM Project Manager
	$_______.
	
	$_______.

	Quality Control Sup't.
	$_______.
	
	$_______.

	Foundation Sup’t/Engineer
	$_______.
	
	$_______.

	Mechanical Sup’t
	$_______.
	
	$_______.

	Scheduler
	$_______.
	
	$_______.

	Estimator
	$_______.
	
	$_______.

	Optional Partnering Facilitator 
	$_______.
	
	$_______.

	Certified Public Accountant
	$_______.
	
	$_______.

	Admin. Asst./Secretary
	$_______.
	
	$_______.

	Mechanical Inspector
	
	
	$_______.

	Electrical Inspector
	
	
	$_______.

	Civil Inspector
	
	
	$_______.

	Structural Inspector
	
	
	$_______.

	General Inspector
	
	
	$_______.

	Testing Engineer
	
	
	$_______.

	Testing Technician
	
	
	$_______.

	
	
	
	


PART F.

Lump sum price to schedule, coordinate, and lead Partnering Sessions, see C.2.9.3 Partnering
(Option) for the Emily Couric Clinical Cancer Center.

Part F1 =____________________________________________dollars  ($________________ ).

Lump sum price to schedule, coordinate, and lead Partnering Sessions, see C.2.9.3 Partnering

(Option) for the Hospital Bed Expansion.

Part F2 =____________________________________________dollars  ($________________ ).

Lump sum price to schedule, coordinate, and lead Partnering Sessions, see C.2.9.3 Partnering 

(Option) for the Lee Street Plaza.

Part F3 =____________________________________________dollars  ($________________ ).

Part F = F1 + F2 + F3 =__________________________________________________dollars ($_________________________________).

PART G.
Lump sum price for services included in C.3.9. Value Management (Option) for the Hospital Bed Expansion.
Part G = __________________________________________ dollars  ($________________ ).

Lump sum price for services included in C.3.9. Value Management (Option) for the Lee Street Plaza.
Part G2 = __________________________________________ dollars  ($________________ ).
Part G = G1 + G2 =__________________________________________________dollars ($_________________________________).
PART H.
Adds/deducts for CM proposed modifications to services required by the HECOM, the General Conditions for the Construction Contract with a Construction Manager, or other RFP requirements, with narrative explanation (Option).

Part H = ____________________________________________ dollars  ($_______________ ).

PART I.

The undersigned understands that time is of the essence and Substantial Completion of the project is currently estimated within no more than 36 months following completion of the Document Review Phase.  This estimated construction schedule duration will be finalized by the CM and the University at the completion of the Document Review Phase.  The price of Part C. above will be adjusted accordingly.  Final completion shall be achieved within 60 consecutive calendar days after Substantial Completion.  
PART J.

CM Mark-up for General Conditions Items: _____________ %.
The University's evaluation of options for award purposes will not obligate the University to exercise those options.
The CM shall provide a Proposed Payment Schedule for review and approval as part of this proposal.

Acknowledgment is made of receipt of the following Amendments: _______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________.

If notice of acceptance of this proposal is given to the undersigned within sixty days or any time before this proposal is withdrawn, the undersigned will execute and deliver a Contract in the prescribed form (see attachment L.6.) with all required attachments, within 10 days after the Contract has been presented to him for signature.

This form, its completion by the CM, and its use by the University shall not give rise to any liability on the part of the University to the CM or any third party or person.

Either the undersigned or one of the following individuals, if any, is authorized to modify this proposal by writing the modification and signing his name.

__________________________________________________________

__________________________________________________________

By submitting and signing this RFP, the undersigned certifies that this firm/entity is not currently barred from bidding on contracts by any Agency of the Commonwealth of Virginia, that this firm/entity is not a part of any firm or entity that is currently barred from bidding on contracts by any Agency of the Commonwealth of Virginia, that the firm name given below is the true and complete name of the firm/entity, and that the firm/entity is registered or licensed by the Commonwealth of Virginia, and authorized to transact business in the Commonwealth of Virginia and perform all work included in the scope of this RFP.  In addition, the undersigned certifies that the firm/entity for which he is signing has thoroughly reviewed all aspects of this RFP, and that all information, data, and representations made by the undersigned and the firm/entity for whom he signs are true, are complete and accurate, and that the entity for which he signs will, upon award of the contract, execute and complete a contract with the University on the terms set forth herein, unless changed and agreed to in writing by the University.
Name of CM Firm: _________________________________________________________
By: __________________________________     _________________________________
                                (typed name)
(signature)
Title: _________________________________    Telephone Number: __________________

                     (Corporate Officer)    
For Partnership (Names of Partners): ___________________________________________________________________________

For Corporation (List State of Incorporation and date

 authorized to transact business in Virginia):
Contractor No:_________________________       FEIN: ____________________________

                   







 (Corporate Seal)
ACKNOWLEDGMENT

State of _________________________________

City/County of ___________________________
The foregoing instrument was acknowledged before me this _____ day of _______________, 

2010 by __________________________ of ____________________________ a _________



[Name/Title of signer]                                  [Name of entity acknowledging]                     
 [State]
___________________ on behalf of ______________________ .

      [Corp/Partnership/Etc.]                                             [Name of entity]

My commission expires: ________________________


________________________________________
Notary Public
SECTION L - ATTACHMENTS
The attached documents provide supplemental information to prospective CM's.  The documents may not fully define the scope of work. 
L.1.
Technical Proposal Format

L.2.
Reference Contact Authorization Form

L.3

Project Procedure Manual

L.4
Conceptual Construction Schedule prepared by SPM for University dated June 17,2007
L.5

Construction Management Services Contract
L.6
85% Construction Documents for the Emily Couric Clinical Cancer Center dated June 15, 2007.

L.7
Schematic Design Documents for the Hospital Bed Expansion dated
June 6, 2007.
L.8
Schematic Design Documents for the Lee Street Plaza dated month, day, 2007.

L.9
Deleted
L.10
Standard Specification Division 1, Section 01502, Dust Control

L.11
Schematic Cost Estimate for the Hospital Bed Expansion, dated 
June 13, 2007, prepared by Paul Waddlelove Associates.

L.12
Schematic Cost Estimate for the Lee Street Plaza, dated April 23, 2007, prepared by Davis Langdon.

ATTACHMENT  L.1.

TECHNICAL PROPOSAL FORMAT

for

CONSTRUCTION MANAGEMENT

University of Virginia
Lee Street – Medical Center Projects
P.C. 209-17155-01 and 209-17302-02
RFP # 07-116  
PROJECT REQUIREMENTS
GENERAL NOTES
This part of the proposal is to be presented separately from the Price Proposal per the instructions in this RFP.

When attaching other documents add a reference number on the front page to indicate clearly the specific item it is in reference to.

The University shall be entitled to contact every reference listed and each entity referenced in any response to any question in this proposal.  The CM, by submitting this proposal, including the "Reference Contact Authorization Form", expressly agrees that any information concerning the CM in possession of said entities and references, or any other entity, will be made available to the University if requested. See H.15. - Qualifications of CM's.  The University may use other sources to verify past performance.

The CM shall provide only accurate and complete information.  The CM hereby warrants that responses contained herein are true, accurate, and complete.  The CM acknowledges that the University is relying on the truth and accuracy of the responses.  If it is later discovered that any material information given in this proposal was false, it shall constitute grounds for immediate termination or rescission by the University of any subsequent Contract between the University and the CM.

This proposal, its completion by the CM, and its use by the University shall not give rise to any liability on the part of the University to the CM or any third party or person.

NOTE:  If for this work the CM proposes to operate as a Joint Venture, employ subcontractors, or consultants, then all of the requested information in this proposal must also be supplied accordingly for each entity.  Distinguish specifically what the division of work, business relationships, and responsibilities are proposed to be provided or performed by each entity.  Identify personnel by the organization they are employed by.

Section I - KEY PERSONNEL, EXPERIENCE AND QUALIFICATIONS
The quality of the proposed personnel will be a major factor in awarding the Contract.  It is critical that the proposed personnel be of the highest caliber and have experience as similar to this type of work as possible. The following information requested is a minimum requirement. The information provided should be such that it conveys the relevant expertise, experience and qualifications concerning overall categories such as: Professional Construction Management, General Contracting, Planning and Project Control, Inspection, Value Management, and Constructability Analysis, Procurement, Scheduling and Estimating Methods, Design Knowledge, Accounting or Cost Analysis, Specialized Experience and Knowledge, and other relevant categories. Evidence that the proposed personnel have previously worked together as a team should be submitted, if applicable. The importance of your proposed staff cannot be over-emphasized and with that in mind please provide the following information on each of the proposed personnel, subcontractors, and consultants:

1.
Name, title, proposed position: 

2.
Education - Institution(s) attended, year of graduation, specialty/degree earned:

a. Post-graduate and specialized relevant training - dates, institutions, courses, seminars, etc.:



b.  Articles or publications authored:

3.  Licenses - list current licenses by type and state:

4.   State how many years each proposed staff member has been employed by:


a.
Your organization:


b.
Your organization in the position proposed:


c.
Previous organizations in the position proposed:

5.  Identify all the projects of similar nature, scope, and duration performed by the proposed personnel during the past five years in the same position as being proposed.  State for each project the following minimum information:

a.
Name of the firm the individual was employed by, the supervisor's name, and telephone number:



b.
Project data (minimum requirements):




1. Name and location:




2. Project size (dollar value, square footage etc.):



3. State whether the project was completed on time and on budget and if not explain:






4. Type of CM contract:

c.
Project description narrative explaining how it is similar to this Project:

d.
List name, title, address, and phone number of the contact person your proposed personnel directly dealt with on the referenced projects for the following:




1. Architect:




2. Owner:

3. Prime Contractors or Major Sub Contractors (list at least three):

Additionally, the CM shall propose and price recommended staffing based on their specific work plan.  Specifically note staffing enhancements above the minimum staffing levels described in Section C2.2. CM Staff.
Section II - PAST PERFORMANCE AND EXPERIENCE

1.  GENERAL INFORMATION

a.
CM Firm's current telephone, fax number, and email address for general contact purposes:




1.  Principal Office telephone and fax number if different from above:



2. Name, title, telephone, fax number, and email address of the CM's authorized point of contact concerning this proposal: 


b.
Current President, Chief Executive Officer, or Managing Partner's address and phone number (if different from above) and length of time in current position:


c.
How many years has your organization performed under CM Contracts?



d.
Date authorized to transact business in Virginia:

2.  BONDING
The CM's bonding company must be listed in the Federal Register circular 570 published by the U.S. Department of Treasury and should have at least an "A" rating as established by the A.M. Best Company.



a.
CM's current bonding capacity for this type of work with an eligible surety company:


b.
CM's surety company and the current line of bonding credit that company has extended to the CM: 


c.
Name, address, and telephone numbers of the CM's current surety agent or underwriting contact:


d.
Have Performance or Payment Bond claims ever been made to a surety for this CM on any project by an owner, subcontractor, or other claimant? If yes, please describe the claim, provide the name, address, and telephone number of the company and person making the claim, and state the resolution of the claim:


e.
Has any company refused to bond the CM on any project in the last 5 years? If yes, provide the name and address of the surety company and specify the reasons given for the refusal:

3.   LEGAL PROCEEDINGS; CLAIMS
If the answer to any of the following questions below is yes, please provide or attach details and reference to which item it is in response.
a.
Identify any lawsuits, administrative orders, hearings, or proceedings initiated by the Environmental Protection Agency, National Labor Relations Board, Occupational Safety and Health Administration, or the Internal Revenue Service, or similar state or local government agencies, in the last five years, concerning any labor practices, project environmental, health or safety practices, or tax liability, respectively, of the CM.  Identify the nature of the proceeding and its ultimate resolution.


b.
Have any criminal charges or proceedings or investigations been brought against the CM or any officer, director, principal, or management personnel in the last five years, excluding minor traffic violations?  If yes, please provide a complete and detailed report. 

4.  REFERENCES
Provide the company name, address, telephone, and fax numbers, contact person, title, and years of relationship for each reference.



a.
Major Trade References:  provide a minimum of six, preferably from Virginia.



b.
Bank References:
5.   FINANCIAL

a.
Provide a copy of a Dun & Bradstreet Inc., B.I.R. (Business Information Report) with this proposal.  A copy may be obtained, free of charge, directly from Dun & Bradstreet by calling 800-333-0505.  If your organization is not currently listed, call the same telephone number and provide the necessary information and a report will be prepared, free of charge in approximately 10 days. The University reserves the right to independently obtain additional or similar reports when deemed necessary.  



b.
Provide a copy of CM's annual report. 
6.   ORGANIZATION EXPERIENCE
a.
State the annual value of construction projects performed as a “GC” and construction projects managed as “CM” by your organization during the past five years.





"GC"



       
      "CM"



2009   ______________________________         _____________________________



2008   ______________________________         _____________________________



2007   ______________________________
        _____________________________



2006   ______________________________         _____________________________



2005  ______________________________         _____________________________

b.
State value of construction currently under contract (2006):

c.
State value of construction currently bid and outstanding:


d.
State annual value of construction projects for which you performed CM services as 
follows:





"At-Risk Contracts"                                   "Agency Contracts"



2009   ______________________________         _____________________________
2008   ______________________________         _____________________________



2007   ______________________________         _____________________________



2006   ______________________________
        _____________________________



2005   ______________________________         _____________________________

e.
Provide project specific information on CM’s projects handled in last 5 years of similar size, complexity (work in fully occupied and functional medical facilities), and environment (congested hospital area, urban environment).   State for each project;

1.  A narrative which describes the project, its similarity to this Project, and unique accomplishments;

2.  Any performance ratings or letters of commendation from the owner; 

3. Owner reference associated with the project by title, name, address, and phone number; 

4.  When performed; 

5.  Schedule and cost performance (final vs. original contract); 

6.  Contract category (as defined in Subparagraph 6.d. above); and
7.  Safety rating.
Section III - MANAGEMENT CAPABILITY / PROJECT PLAN / VALUE MANAGEMENT
This section deals with the overall management strategy and proposed plan for this Project.  It shall cover all aspects and periods of the Project. It should include, but not be limited to, overall operational concept, identification of problem areas considered most critical and the CM's strategy for resolution of each potential problem, organizational plan and how the CM's plan facilitates the accomplishment of the University's requirements, and the organizational chart showing all individuals with direct or indirect involvement.

The minimum requirements for submittal on this proposal category will be met when:


SYMBOL 119 \f "Wingdings" \s 12 \h
The CM demonstrates its understanding of the requirements by succinctly expressing the concept of the entire operation clearly showing a grasp of the range and complexity of the work, including, but not limited to, the services to be rendered, key issues and goals, need for scheduling/tracking/reporting, and the role of customer service.

SYMBOL 119 \f "Wingdings" \s 12 \h
The CM demonstrates that it recognizes the major problem areas and has solutions in mind such as:  development of scheduling and reporting systems, development of procedures for responding to complaints, and methods of managing multiple trade contractors.


SYMBOL 119 \f "Wingdings" \s 12 \h
The CM presents an organizational strategy that is capable of carrying out all CM functions effectively.  The elements of the plan should reveal the CM's understanding of the relative importance of each component.


SYMBOL 119 \f "Wingdings" \s 12 \h
The CM presents an organizational chart that clearly establishes sufficient experienced personnel who are qualified to carry out the tasks required.

1.
Provide an organizational chart showing all direct and indirect personnel, showing lines of authority, responsibility, and communication. This team includes the A/E, the University, and the CM, with the CM personnel on-site as listed in C.2.2.1. Core CM Staff.  The CM shall propose an organizational chart showing how the three parts of the project team will work. 
2.

Present a succession plan for replacement of key personnel.

3.
Present for approval, if proposed, a list of proposed consultants and subcontractors your organization will employ to carry out its functions as CM.
4.  
Provide a detailed cost estimate for the CCC.  
5.
Provide a narrative overall work plan setting forth details for the recommended approach to the Project. Include all phases of the Project from Contract Award through construction completion and any post completion/occupancy services. Note Section "B" of this RFP, BACKGROUND. At a minimum the plan should include the following, broken down into phases:



a.
Proposed schedule (bar chart format) identifying milestones and critical items.

b.
Sample and/or proposed documents/forms to be used on this Project as they relate to services identified in RFP and or those services your organization proposes to provide. These documents should help convey the control systems and the level of detail in the documentation you are proposing to provide.

c.
Identify any major areas of potential problems/challenges and possible solutions or proposed plan of action to mitigate them.

d.
Review and comment on the provided overall schedule and on the provided estimates for the HBE and LSP.
e.
Explain methods for controlling costs and maintaining the schedule, avoiding/minimizing material/labor/equipment shortages, labor problems, and other potential delays.

f.
Explain your organization's philosophy, methods, and attitudes regarding anticipating, discovering, communicating, prioritizing, mitigating, and dealing with problems. Give some specific examples, forms, etc.

g.
Provide a brief narrative statement by the proposed CEX and CM SPM, in their own words, that explains their understanding of the goals and major challenges of this Project, their personal style of project management, and why they believe they are the right people for this Project.

h.
Explain the nature of services to be rendered in the field office versus the home office.

i.
Explain the plan as it relates to operation of academic buildings and medical clinics in the vicinity and how you plan to minimize disruptions. 

j.
Discuss local construction/labor market conditions and its impact on this Project.

k.
Discuss plans for marketing and generating interest in construction procurements to ensure adequate price competition and quality contractors.  

l.
Provide a plan outlining how the work will be divided into contractor trade packages for procurement. Include information on proposed RFP / design build / bid packages, pre-qualifying contractors and suppliers, timing, benefits of your plan, phasing and sequencing of the work, etc.

m.
Discuss quality control procedures (CM’s inspection and internal approval process) to be applied to this project and list most recent project where these procedures were used.  Describe the quality control organization reflecting authority and responsibility for key personnel.  Include a plan for commissioning the building which addresses component testing, systems testing and documentation, training of operators, and operations and maintenance manuals to be provided as required in the technical specifications.
n.
Provide information / plan / schedule for items for procurement directly by the University. Provide information on how your organization may be of any special assistance / benefit in procurement activities.


o.
Discuss the issue of job safety for both workmen and occupants, identify personnel responsible. Provide a safety plan from a similar project or for this Project.

p.
Address issues, which may be of concern such as security, health, safety, deliveries, visitors, and cleanliness, etc.

q.
Provide a plan for use of the site during construction dealing with issues of access, material storage, trailers, mud, overall aesthetics, temporary lighting, security, parking, refuse, etc.


r.
Provide information regarding inspections, testing, etc.

s.
Address the aspects of dispute resolution, contractor claims, interpretation of construction documents, weather delays, change orders/proposals, Requests for Information, submittals, and any other factors which your organization deems are important as part of this evaluation process.

t.
Address the issues of Value Management and Constructability Reviews for this Project. Submit proposed resumes / qualifications of those representatives from your staff.

u.
Provide any additional information, samples, brochures, photographs, letters of recommendation, awards, etc., that your organization believes will assist the University in evaluating its qualifications for this Project.

v.
Provide details for your preferred partnering process explaining your views on the value of the process and your experience using the partnering process.

By submitting and signing this RFP, the undersigned certifies that this firm/entity is not currently barred from bidding/proposing on contracts by any Agency of the Commonwealth of Virginia, that this firm/entity is not a part of any firm or entity that is currently barred from bidding on contracts by any Agency of the Commonwealth of Virginia, that the firm name given below is the true and complete name of the firm/entity, and that the firm/entity is registered or licensed by the Commonwealth of Virginia, and authorized to transact business in the Commonwealth of Virginia and perform all work included in the scope of this RFP. In addition, the undersigned certifies that the firm/entity for which he is signing has thoroughly reviewed all aspects of this RFP, and that all information, data, and representations made by the undersigned and the firm/entity for whom he signs are true, are complete and accurate, and that the entity for which he signs will, upon award of the contract, execute and complete a contract with the University on the terms set forth herein, unless changed and agreed to in writing by the University.
Section IV – SWaM FIRM UTILIZATION

1. SWaM Form, DGS-30-360, revised November 2004, Format for Data on Participation in State Procurement Transactions by Small Businesses and Businesses Owned by Women and Minorities, Attachment L.3 including source list of SWaM equipment and material vendors and Construction Trade Contractors that may be suitable to participate in the construction of this project.

2. Strategies for expanding competition by stimulating more contractor interest.
3. Example program to provide for the participation of SWaM contractors.
4. Example matchmaking session agenda for the SWaM contracting community.
5. Plan to advertise among the SWaM market to create interest in the Lee Street Medical Center project.
Name of CM Firm: ___________________________________________________________
By: __________________________________

                                [Signature]
_____________________________________

                               [Typed Name]
Title: _________________________________     Telephone Number: __________________

                      (Corporate Officer)                                       
For Partnership (Names of Partners): _______

_____________________________________

_____________________________________

For Corporation (List State of Incorporation and date

 authorized to transact business in Virginia):                                          

_____________________________________

(Corporate Seal)

FEIN: _______________________________ 

ACKNOWLEDGMENT

State of _________________________________

City/County of ___________________________
The foregoing instrument was acknowledged before me this _____ day of _______________, 

2010 by __________________________ of ____________________________ a _________



[Name/Title of signer]                                  [Name of entity acknowledging]                      
[State]
___________________ on behalf of ______________________ .

      [Corp/Partnership/Etc.]                                             [Name of entity]

My commission expires: ______________________

________________________________________


Notary Public

                                                                                                                   ATTACHMENT  L.2.
(to be copied onto your business letterhead)        
REFERENCE CONTACT AUTHORIZATION FORM

The undersigned hereby authorizes the University of Virginia to obtain, and the recipient of this form to release, any information regarding our firm in relation to business and services we conducted with your organization.

Dated at ______________________________ this _______ day of ______________ 2010
By:
__________________________________________________________________

Title:   __________________________________________________________________

State of _________________

County/City of __________________

____________________________ being duly sworn deposes and says that this signature is authorization for the above statement.

Subscribed and sworn before me this ________ day of ____________ 2010
Notary Public:  ___________________________________

My Commission Expires:  __________________________

ATTACHMENT L.3.

PROJECT PROCEDURE MANUAL REQUIREMENTS

 The CM will meet with both the A/E and DIR immediately upon notification of selection to develop a Project Procedure Manual.  The purpose of the Project Procedure Manual is to establish administrative procedures for guidance to the CM in the performance of Construction Management services.  This document shall not supersede the Contract.

The Project Procedure Manual will contain, but is not limited to, the following items:

A: 
PURPOSE:  Statement of purpose of the manual.

B: 
KEY PROJECT PERSONNEL: List of all key personnel, titles, addresses, telephone numbers, brief Project job description - includes CM, University, A/E, etc.

C: 
CORRESPONDENCE:  List types of written communications, identify the key personnel responsible for each type of communication, who must be informed and copied, how to document meetings and record telephone conversations or instructions and confirm such, etc.

D: 
REPORTS TO UNIVERSITY:  List the reports, due dates, contents of each, and distribution.

E:
RELATIONSHIP WITH A/E AND UNIVERSITY: The following minimum items are to be covered in order to clarify relationships and responsibilities: Special Conditions, General Conditions, and Supplemental General Conditions, Drawings and Specifications, Substitution Policy, Shop Drawings, Modifications and Changes, Surveys and Testing Laboratories, Proposed RFP/Bid Packages, Approved Procurement Documents, Trade Contractor Pre-Qualification, On-Site Inspection, Plan Interpretation, etc. See C.3.11., Construction Trade Packages and Contracts.

F:
HOME OFFICE RESPONSIBILITIES:  List responsibilities to be directed and coordinated by the CM Construction Executive such as Resource Allocation, Overall Project Schedule and Cost Control, General Home Office Supervision, and what is included.

G: 
FIELD RESPONSIBILITIES:  Responsibility for performance of all work at the job site will be delegated to the CM Senior Project Manager.  List all duties and responsibilities and supplementary reporting and records requirements.

H: 
REPORTS AND CORRESPONDENCE SUMMARY:  Summarize all the above referenced reporting and correspondence procedures, provide index and copy of forms.

ATTACHMENT  L.5.

HECO-9CM - Contract Between University & Construction Manager - Template 

ATTACHMENT  L.6.
Lee Street Medical Center Projects
Emily Couric Clinical Cancer Center

Construction Documents

(85% Complete)
June 15, 2007

        In Enclosed Packet

ATTACHMENT  L.7.

Lee Street Medical Center Projects

Hospital Bed Expansion

Schematic Design Documents

June 6, 2007

        In Enclosed Packet
ATTACHMENT  L.8.

Lee Street Medical Center Projects

Lee Street Plaza

Schematic Design Documents

June 20, 2007

        In Enclosed Packet
ATTACHMENT  L.9.
Deleted

ATTACHMENT L.10
SECTION 01502

DUST CONTROL

(Mandatory for Medical Center:  For all construction/renovation projects in any facility or area directly related to, or vertically or horizontally adjacent to patient areas.  The UVA Project Manager will complete an Infection Control Risk Assessment Authorization for Construction.  If the result of this assessment deems a class IV or Class V rating, this section is applicable and edit only where allowed.  It is anticipated all projects requiring drawings and specifications will fall in a Class IV or Class V rating. Reference classification form, attached)

(Recommended for all research laboratory areas - modify accordingly for example replace Patient with Laboratory)

(Optional for other occupied areas - modify accordingly)

1.1 GENERAL


A.
Construction activities causing disturbance of existing dust, or creating new dust, must be conducted in tight enclosures cutting off any flow of dust particles into adjacent occupied areas.


B.
Before any construction on site begins, properly brief all workers on site to ensure full compliance with the dust control measures in the construction documents.  Conduct a field review of all dust control policies.  Fill out and sign a checklist, approved by the Construction Administration Manager.


C.
Install temporary construction dust control barriers and closures above ceilings to prevent the transmission of dust into adjacent occupied areas.


D.
Do not allow dust and debris to accumulate. Remove dust daily.  Transport all demolished or removed material in tightly sealed, covered rubber tired containers.  Fit out containers with clean polyethylene covers.  Seal completely at perimeters.  Before leaving construction areas wipe clean all containers with a damp sponge to prevent tracking of dust.  Place the sponge and pail inside the dust control  barrier entrance and keep them clean and changed daily.


E.
Provide temporary fans, associated ductwork, and dust control barriers required to maintain a negative pressure in the work area relative to the surrounding occupied areas.  Provide HEPA filtered exhaust fans when utilizing existing exhaust duct system. Submit plan for achieving negative pressure to the Construction Administration Manager for review. Install a visual monitoring system to demonstrate that the area is under negative pressure at all times until construction barriers are removed.


F.
Provide walk off mats at inside dust control barrier entrances.  Vacuum or change walk-off mats daily or more often as necessary to prevent accumulation of dust.  Additionally, provide (sticky) walk-off mat immediately outside dust control barrier entrances.


G.
Immediately remove any dust tracked outside a dust control barrier.

H. Immediately replace any ceiling access panels opened for investigation beyond the sealed areas when unattended.  If the ceiling tile is removed from any inpatient area, outpatient transplant clinic or outpatient cancer clinic, then patients must be removed from the space for at least one hour after the ceiling tile is replaced. 

I. Block off existing ventilation ducts within the construction area.  Cap ducts to be dust tight and to withstand airflow and pressure.

A. Carefully remove dust control barriers and ceiling protection to minimize the spread of dirt and debris. Obtain approval of University's Construction Administration Manager before proceeding with removal of dust control barriers and ceiling protection. Clean the renovated area before removal of barriers by:a) wet mop all vinyl or sheet flooring, b) vacuum all carpet or soft surfaces with a HEPA filtered vacuum, c) wipe all surfaces with disinfectant
B. Take immediate action to clean deficient areas.  Cease other construction work until deficiencies are corrected.

1.2 TEMPORARY DUST CONTROL BARRIERS


A.
Provide temporary dust control barriers where indicated and where reasonably required to ensure protection from dust. (FOR CLASS V ONLY- Dust control barriers shall be full height, non-combustible construction, with a minimum 1/2" gypsum board on one side.) (FOR CLASS IV ONLY- Install plastic dust barriers to seal work area from non-work areas, or implement control cube method (cart with plastic covering and sealed connection to work site with HEPA vacuum). Use 3-inch wide duct tape to tightly seal the perimeter of both sides of the barriers.  Install tape in a neat and continuous manner. Finish paint outer surface of each barrier.  Match door and frame finish to existing adjacent areas.  

1. Dust control barrier doors:  3'-0" minimum width, with frame, hardware, lock set keyed to University system, and heavy duty closer.  Tightly weather-strip door to prevent flow of dust into patient areas.  Locate doors as directed and swing into construction areas.  Keep barrier doors locked outside of working hours.  Precut all material for barriers in unoccupied areas. 

2. Dust control barriers may not reduce exit access corridors below the required width of 44 inches.

3. (CLASS V ONLY)  Seal all door openings to adjacent areas with duct tape.


B.
Provide rigid non-combustible foil faced insulation board barriers, Certaineed WP225, Owens Corning, or equivalent, to seal patient areas from work areas, at the perimeter of work areas, and between finish ceiling and upper concrete slab. Cut to fit around all existing utilities.  Seal with tape or foam around penetrations. (Note- dust barriers may also be constructed as temporary fire/ smoke barriers.  As such the gypsum board should continue to the floor slab above. See drawings for appropriate wall type.


C.
Schedule with the Construction Administration Manager work described in the construction documents outside the construction dust control barriers, including work in corridors and lobbies.


D.
Do not store any construction equipment or material outside the construction dust control barrier without the University's written permission.


E.
Keep dust control barriers in a neat clean and dust tight condition at all times.  Provide necessary manpower and equipment (dust and wet mops, brooms, buckets and clean wiping rags, HEPA Vacuums) for cleaning fine dust from floors in occupied areas and to keep adjacent occupied areas clean at all times.


F.

 [?]
Provide dust tight polyethylene covering taped in place to completely seal opening until final patching is done, whenever openings are made into walls or ceilings in-patient occupied areas.  This procedure may only be done if work is completed in one shift.


I.
Keep construction areas swept clean with sweeping compound and keep clear of debris daily throughout the course of construction.

J. Complete and place into operation all of the above described items of work before beginning demolition.

1.3 EXECUTION

A. Maintain and operate dust control systems to provide continuous protection to occupied areas of the hospital.

B. Modify and extend systems as required.
C. Removal and reconditioning:

1. Remove all temporary services installed as a requirement of the Contract Documents.  Restore utilities to original condition at the completion of the Work.

2. Legally and properly dispose of all debris resulting from the removal and reconditioning operations.

1.4 ENFORCEMENT


A.
If violations and/or non-compliance occur, the University has the right to halt all construction until deficiencies are corrected. The Contractor will bear full responsibility for any delay of work.


B.
A record of each dust control violation will be maintained by the Construction Administration Manager.


C.
Failure of the Contractor to immediately mitigate and promptly correct deficiencies is sufficient grounds for termination and will result in corrective action being taken by the University.   All resulting costs will be the responsibility of the Contractor.  

D. Continued violations will be cause to find the Contractor in non-compliance with contract documents and shall be sufficient grounds for termination

1.5 DUST CONTrol PLAN (optional)
(Require, If appropriate, after consultation with the University Project Manager the contractor may be required to submit for approval by the University, a contractor dust control plan that includes all features noted.

END OF SECTION

ATTACHMENT  L.11.

Lee Street Medical Center Projects

Hospital Bed Expansion

Schematic Cost Documents

June 15, 2007

        In Enclosed Packet
ATTACHMENT  L.12.

Lee Street Medical Center Projects

Lee Street Plaza

Schematic Cost Estimate

April 23, 2007

        In Enclosed Packet
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