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UNIVERSITY OF VIRGINIA · FACILITIES MANAGEMENT

Facilities Planning & Construction Department

Office of Contract Administration

Revision to Contract Documents




         CM Amendment No. 2
RFP #:  07-116






            DATE:  July 23, 2007
PROJECT:  Lee Street Medical Center Projects







PROJECT MANAGER:  Timothy Roland
This Amendment forms part of the Contract Documents for the above project.  Please reflect these modifications in your Proposal.  Acknowledge receipt of this amendment in the space provided in Part J. of your Price/Cost Proposal Form.
University Modifications / Clarifications
1) Section C.1.2, Schedule, lists the date for HBE Construction Documents Completion as September 2007.  This date should be October 2007.  The date for LSP Preliminary Design Completion is listed as December 2008.  This date should be December 2007.
2) Section C.1.5.18, Inspector, describes, in part, the responsibilities of the CM’s Inspector.  Additionally, the CM’s Inspector shall be responsible for daily Infection Control Risk Assessment Inspections whenever trade work is in progress.  A daily report of these inspections shall be generated.  The inspections shall be in accordance with Attachment L.10, Dust Control General Conditions.

3) Section C.3.10, LEED / Environmental Goals and Implementation, states the University’s goal of achieving LEED certification for the Emily Couric Clinical Cancer Center.  Additionally, the University’s goal has been expanded to achieve LEED Certification for the Hospital Bed Expansion.  In view of this goal, the CM shall maintain a LEED Certified professional on the project staff.

4) Section D.1, RFP Response, states that one original and thirteen (13) copies of the Technical Proposal shall be submitted.  As a change, the CM shall submit one original and twenty (20) copies of the Technical Proposal.

5) Section I.10.2.5, Builder’s Risk states that the CM shall provide Builder’s Risk Insurance up to the value of the CM contract.  As a change, the CM shall be required to provide Builder’s Risk Insurance for the expected construction value of the project.  As a base line, the CM’s shall assume the construction value of the CCC to be $50 million, the HBE to be $55 million, and the LSP to be $20 million.

6) Section I.15, Contractor Parking and Staging Area, describes several options for parking and staging.  Additionally, space is available in the University of Virginia Foundation’s lot located approximately 3 miles from the project site between Ivy Road and Old Ivy Road.

7) Section I, Special Contractual Provisions – Add new paragraph I.16, Smoke Free Environment.  This paragraph is added in response to University and University Medical Center Policy.  The paragraph is as follows:

The University of Virginia, the University of Virginia Medical Center, and associated buildings have been designated as “Smoke Free” to ensure the health and safety of building occupants.  To this end, smoking is not permitted in any University owned or operated building or within 50 feet of any entrance.  It is the responsibility of the CM to strictly enforce this policy with trade contractors.

8) Section II of the Technical Proposal Format states that the responders are to provide information regarding their safety rating.  This information should include the responders EMR, incident rating, etc to demonstrate their commitment and success in enforcing jobsite safety.
9) Section III of the Technical Proposal Format states that the responders are to provide a detailed cost estimate for the CCC.  This estimate shall be delivered at the time of the Oral Presentations on August 16, 2007 and not as a part of the Technical Proposal submittal.  The estimates shall be provided in a sealed envelope.

10) Written questions from Barton Malow / DPR and Skanska with responses are attached and made a part of this amendment.  

11) Should the responders have any questions concerning the provided documents, they should place these questions in the RFI format provided with this amendment and submit to Timothy Roland at the address provided in the RFP.
:Lee Street CM Amendment 2 – 7-23-07
UNIVERSITY OF VIRGINIA

Lee Street Medical Center Projects

CM RFP No. 07-116

PREBID QUESTION FORM
(Use separate Form for each question submitted)

#1









Date:_7/11/07________________

Specific Project Component (_Request For Proposal__________)

The following question concerns Drawing Sheet (number) 


:

See the following four pages





























































The following question concerns Specifications Section (number) ______________________, page _________, paragraph ______________,















ANSWERS PROVIDED IN BOLD BELOW EACH QUESTION
























































All responses to questions will be made by Addendum.

Question submitted by: 
Matt Wood


Barton Malow Company






Name



      Firm


E-mail Form To:  troland@virginia.edu
or FAX to:  (434)982-2838    attn: Tim Roland 

UVA Lee Street Project

RFP Related 

Pre-Proposal Questions from Barton Malow / DPR
Page 1

C.3.10 / Pg 25
Possible LEED Certification for the Cancer Center



We need to understand the intent relative to the schematic estimate.



Will the University require that the CM provide LEED accredited professionals to the project under required services or will this be considered and Additional Service which will be considered a Change `


  
ANSWER:  Please see response #3 in Amendment No. 2.

C.3.12 / Pg 25
Commissioning Agent under direct contract to the University.



Please confirm the Commissioning Agent will work directly work for the University as there is another reference that could be interpreted that the Commissioning Agent is a consultant to the CM.


      ANSWER:  The Commissioning Agent(s) will be contracted by and directly responsible to the University.

C.5.14 / Page 38
CM will prepare and independent cost estimate prior to the receipt of trade contractor’s price proposal for all change orders.



Please clarify what the intent is regarding an independent cost estimate.


    
ANSWER:  The intent of the independent cost estimates is to assist the University in determining fair value in change proposals.

C.5.14.2 / Page 38
The University and Trade Contractors will share in the cost savings.



We assume this applies only to Value Management Change Proposals.



It is assumed the Trade Contractors will be lump sum contracts in lieu of GMP contracts with split savings.



ANSWER:  The referenced section clearly states the University’s intent.
E.1.2 / Page 45
7/20/07 – Deadline to Clarify CM Contract Terms



We do not fully understand the meaning of this deadline.



ANSWER:  The deadline is established to provide the University time to respond to questions and incorporate the responses into the final RFP Amendment.

UVA Lee Street Project

RFP Related 

Pre-Proposal Questions from Barton Malow / DPR
Page 2

E.4 / Page 46
The University shall select one or more CM’s…



It is our assumption, and basis for our cost proposal, that only one CM will be selected to manage all three components of the project.



ANSWER:  It is the intent of the University to select one CM to manage all three components.

F.3 / Page 47
Delay of Work caused by others

We would like to confirm that the University will allow no profit on CM time extensions caused by others as this could negatively impact our pricing proposal. The same applies to not allowing the CM a time extension on items not within the control of the University. This appears to possibly be related more to a CM-At Risk contract arrangement.

ANSWER:  The referenced section clearly states the University’s intent.

I.1 / Page 58
Delay due to asbestos

Similar to comment above, time extension will be granted but no additional compensation for the time extension is indicated. This could negatively impact our pricing proposal. This appears to possibly be related more to a CM-At Risk contract arrangement.

ANSWER:  The referenced section clearly states the University’s intent.

I.2 / Page 58
Open book & auditable

This appears to possibly be related more to a GMP contract arrangement. Lump sum components of the proposal should not be auditable. Only reimbursable costs and/or Additional Services using unit rates should be auditable. Please confirm this is correct.

ANSWER:  The referenced section clearly states the University’s intent.

UVA Lee Street Project

RFP Related 

Pre-Proposal Questions from Barton Malow / DPR
Page 3

I.6.1 / Page 58
Drug free workplace

Are there any specific requirements associated with this statement other than the CM’s standard policies regarding their personnel?

ANSWER:  There are no specific requirements other than those stated.  The CM’s standard policies are anticipated to be sufficient, pending University review.

I.9 / Page 59
CM agrees to waive any claim based on conditions that would have been discovered from a site inspection.

This appears to possibly be related more to a GMP contract arrangement. Is this language applicable to a CM-Agency contract? If so, please explain the intent of the statement.

ANSWER:  The referenced section clearly states the University’s intent.

I.10.2.5 / Page 60
CM provides Builder’s Risk

We assume Builder’s Risk is to cover the full value of the project ($120 million of construction value). Also, regarding related insurance issues, we assume that the CM’s General Liability insurance should cover only its own operations and each Trade Contractor provides their own General Liability insurance. Also, each Trade Contractor provides their own payment and performance bond.

ANSWER:  Please see response #4 in Amendment No. 2.

J.2 &  J.3 / Page 63
Payment for construction services – 85% before Substantial Completion and 15% for 6 month period following substantial completion plus a 5% retainage.



Will it be possible to negotiate a payment schedule in lieu of these specific requirements?



ANSWER:  The referenced section clearly states the University’s intent.

UVA Lee Street Project

RFP Related 

Pre-Proposal Questions from Barton Malow / DPR
Page 4

K / Pages 65-72
Significant break out of various costs by phases and project components.

We assume this is for accounting purposes only and one firm will be selected for all services. 

ANSWER:  The breakout is for accounting purposes only and one CM firm will be selected for all services.

K / Pages 66 & 67
Small print indicates payments will be based on the actual invoices times the CM mark-up indicated.

We assume this is applicable only to the “General Conditions” items and not the lump sum components of the pricing.

ANSWER:  This is applicable to the “General Conditions” items and not the lump sum components of the pricing.

2-D / Page 89
Payment amounts based on actual quantities…



We assume this is not applicable to lump sum values.



ANSWER:  This is not applicable to lump sum values.

UNIVERSITY OF VIRGINIA

Lee Street Medical Center Projects

CM RFP No. 07-116

PREBID QUESTION FORM
(Use separate Form for each question submitted)







#2


Date:__7/10/07_______________

Specific Project Component (_Structural_____________________)
The following question concerns Drawing Sheet (number) 
S2.01

:

Any sections thru terrace walls at West end of building?




























































The following question concerns Specifications Section (number) ______________________, page _________, paragraph ______________,

ANSWER:  Sheet A3.13 shows sections through the retaining walls.  No structural sections have been prepared to date.































































All responses to questions will be made by Addendum.

Question submitted by: 
Ken Pesta


Barton Malow Company






Name



      Firm


E-mail Form To:  troland@virginia.edu
or FAX to:  (434)982-2838    attn: Tim Roland 

UNIVERSITY OF VIRGINIA

Lee Street Medical Center Projects

CM RFP No. 07-116

PREBID QUESTION FORM
(Use separate Form for each question submitted)







# 3


Date:_7/10/07________________
Specific Project Component (_Demolition___________________)

The following question concerns Drawing Sheet (number)  C1.03
            
:

Demolition of Parking Garage (by others). Is this true?




























































The following question concerns Specifications Section (number) ______________________, page _________, paragraph ______________,

ANSWER:  Demolition of the Parking Garage and the east sub-station will be a part of this project.  The costs will be a part of the Emily Couric Clinical Cancer Center but must be tracked as a distinct element.





































All responses to questions will be made by Addendum.

Question submitted by: 
Ken Pesta


Barton Malow Company






Name



      Firm


E-mail Form To:  troland@virginia.edu
or FAX to:  (434)982-2838    attn: Tim Roland 

UNIVERSITY OF VIRGINIA

Lee Street Medical Center Projects

CM RFP No. 07-116

PREBID QUESTION FORM
(Use separate Form for each question submitted)







#4


Date:_7/10/07________________
Specific Project Component (_Structural Steel________________)
The following question concerns Drawing Sheet (number)   S3.10

:

Any column sizes available?





























































The following question concerns Specifications Section (number) ______________________, page _________, paragraph ______________,

ANSWER:  None to date






























































All responses to questions will be made by Addendum.

Question submitted by: 
Ken Pesta


Barton Malow Company






Name



      Firm


E-mail Form To:  troland@virginia.edu
or FAX to:  (434)982-2838    attn: Tim Roland 

UNIVERSITY OF VIRGINIA

Lee Street Medical Center Projects

CM RFP No. 07-116

PREBID QUESTION FORM
(Use separate Form for each question submitted)







#5


Date:_7/10/07________________
Specific Project Component (_Concrete Foundations___________________)

The following question concerns Drawing Sheet (number)   S3.02

:

Drawing shows no drilled pier caps. Architectural drawing A3.09 shows caps and tie beams. Should we assume pier caps and tie beams?

















































The following question concerns Specifications Section (number) ______________________, page _________, paragraph ______________,

ANSWER:  Yes































































All responses to questions will be made by Addendum.

Question submitted by: 
Ken Pesta


Barton Malow Company






Name



      Firm


E-mail Form To:  troland@virginia.edu
or FAX to:  (434)982-2838    attn: Tim Roland 

UNIVERSITY OF VIRGINIA

Lee Street Medical Center Projects

CM RFP No. 07-116

PREBID QUESTION FORM
(Use separate Form for each question submitted)







#6

Date:_7/10/07________________
Specific Project Component (_Drilled Piers____________________)

The following question concerns Drawing Sheet (number)   S2.00

:

Exterior drilled shafts listed as two different depths – 30 feet and 40 feet. See J2 and 6B. Which one should we use?



















































The following question concerns Specifications Section (number) ______________________, page _________, paragraph ______________,

ANSWER:  For estimating purposes, use 40 feet.








































































All responses to questions will be made by Addendum.

Question submitted by: 
Ken Pesta


Barton Malow Company






Name



      Firm


E-mail Form To:  troland@virginia.edu
or FAX to:  (434)982-2838    attn: Tim Roland 

UNIVERSITY OF VIRGINIA

Lee Street Medical Center Projects

CM RFP No. 07-116

PREBID QUESTION FORM
(Use separate Form for each question submitted)







#7


Date:_7/10/07________________

Specific Project Component (_01000_______________________)

The following question concerns Drawing Sheet (number) 


:














What is the cost to lease University parking or how much per day per vehicle?










































The following question concerns Specifications Section (number) _01000_____________________, page _________, paragraph ______________,

ANSWER:  $16.00 for 4 week increments is the current rate charged by Parking & Transportation for the U-Hall Parking lot.































































All responses to questions will be made by Addendum.

Question submitted by: 
Ken Pesta


Barton Malow Company






Name



      Firm


E-mail Form To:  troland@virginia.edu
or FAX to:  (434)982-2838    attn: Tim Roland 

UNIVERSITY OF VIRGINIA

Lee Street Medical Center Projects

CM RFP No. 07-116

PREBID QUESTION FORM
(Use separate Form for each question submitted)







#8


Date:_7/10/07________________
Specific Project Component (_Structural Steel_________________)
The following question concerns Drawing Sheet (number) S 4.01


:

Any structural steel sizes for braced frames?





























































The following question concerns Specifications Section (number) ______________________, page _________, paragraph ______________,

ANSWER:  Updated drawing sheet S4.01 is attached.








































































All responses to questions will be made by Addendum.

Question submitted by: 
Ken Pesta


Barton Malow Company






Name



      Firm


E-mail Form To:  troland@virginia.edu
or FAX to:  (434)982-2838    attn: Tim Roland 

UNIVERSITY OF VIRGINIA

Lee Street Medical Center Projects

CM RFP No. 07-116

PREBID QUESTION FORM
(Use separate Form for each question submitted)







#9


Date:_7/10/07________________
Specific Project Component (_Electrical_____________________)

The following question concerns Drawing Sheet (number) E1.00, E2.00B       
:

The information provided on sheets: E1.00, E2.00B, E5.01, E5.02, and E5.03 as it relates to the primary 15KV load interrupters, 20,000KVA transformers, and the MDP is not clear. The 15KV load interrupters and the transformers are shown to be located in different locations on different drawings. Please clarify.








































The following question concerns Specifications Section (number) ______________________, page _________, paragraph ______________,














ANSWER:  The 15 KV select switch & 2000 KVA transformer are located next to the generator behind the compactor.  The 3000A, 480V switchboard is located in Main Electrical Room on Ground Floor.




































All responses to questions will be made by Addendum.

Question submitted by: 
 Jim Georges


Barton Malow Company






Name



      Firm


E-mail Form To:  troland@virginia.edu
or FAX to:  (434)982-2838    attn: Tim Roland 

UNIVERSITY OF VIRGINIA

Lee Street Medical Center Projects

CM RFP No. 07-116

PREBID QUESTION FORM
(Use separate Form for each question submitted)







#10


Date:_7/10/07________________

Specific Project Component (_Electrical______________________)

The following question concerns Drawing Sheet (number)  E5.02
             
:

The one line diagram shows the MDP-SWBD-A1 with one main feeder from a 2,000 KVA transformer. Is there a second switchboard called SWBD-B? SWBD-A1 cannot be found inside the electrical room on the Ground floor.


















































The following question concerns Specifications Section (number) ______________________, page _________, paragraph ______________,

ANSWER:  Two medium voltage feeders feed to a 15KV select  switch.  15KV select switch feeds to a 2,000 KVA transformer.  2,000 KVA transformer feeds to a 3,000A, 480 / 277V switchboard





















































All responses to questions will be made by Addendum.

Question submitted by: 
Jim Georges


Barton Malow Company






Name



      Firm


E-mail Form To:  troland@virginia.edu
or FAX to:  (434)982-2838    attn: Tim Roland 

UNIVERSITY OF VIRGINIA

Lee Street Medical Center Projects

CM RFP No. 07-116

PREBID QUESTION FORM
(Use separate Form for each question submitted)







#11


Date:_7/10/07________________
Specific Project Component (_Electrical_____________________)

The following question concerns Drawing Sheet (number) 


:

Please provide equipment responsibility matrix.





























































The following question concerns Specifications Section (number) ______________________, page _________, paragraph ______________,

ANSWER:  Equipment Responsibility Matrix is attached.



















































































All responses to questions will be made by Addendum.

Question submitted by: 
Jim Georges


Barton Malow Company






Name



      Firm


E-mail Form To:  troland@virginia.edu
or FAX to:  (434)982-2838    attn: Tim Roland 
UNIVERSITY OF VIRGINIA

Lee Street Medical Center Projects

CM RFP No. 07-116

PREBID QUESTION FORM
(Use separate Form for each question submitted)

#12










Date:_7/20/07________________

Specific Project Component (_HVAC________________________)

The following question concerns Drawing Sheet (number) 


:

The following question concerns Specifications Section (number) _15990_& 15991_______________, page ___1_____, paragraph _1.3 F_____________ 

Please confirm that the Owner will contract directly with an independent Test and Balance Contractor for both hydronic systems and air systems.                                                                                                

ANSWER:  For estimating purposes, assume this is correct.













































All responses to questions will be made by Addendum.

Question submitted by: 
Lawrence Gabriel

Barton Malow
 
         





Name



      Firm


E-mail Form To:  troland@virginia.edu
or FAX to:  (434)982-2838    attn: Tim Roland 

UNIVERSITY OF VIRGINIA

Lee Street Medical Center Projects

CM RFP No. 07-116

PREBID QUESTION FORM
(Use separate Form for each question submitted)

#13










Date:_7/20/07________________

Specific Project Component (_HVAC________________________)

The following question concerns Drawing Sheet (number) 


:

The following question concerns Specifications Section (number) _15500_____________________, page ___1_____, paragraph _1.1_____________,

Section 15500 refers to Owner-furnished equipment in the following two sections:                            

15600 – Primary Heating Equipment





                        



15700 – Packaged Air Handling Units





                    



Those two sections do not indicate that the Owner is furnishing any equipment. Please clarify.














ANSWER:  Section 15500 will be revised.  The Primary Heating Equipment and the Packaged Air Handling Units will be furnished by the Mechanical Trade Contractor.

















All responses to questions will be made by Addendum.

Question submitted by: 
Lawrence Gabriel

Barton Malow
 
         





Name



      Firm


E-mail Form To:  troland@virginia.edu
or FAX to:  (434)982-2838    attn: Tim Roland 
UNIVERSITY OF VIRGINIA

Lee Street Medical Center Projects

CM RFP No. 07-116

PREBID QUESTION FORM
(Use separate Form for each question submitted)
#1










Date:___7/23/07____________

Specific Project Component (____Lee Street Project_____)

The following question concerns Drawing Sheet (number) 


:


Can the existing Stair/Elevator Tower shown to be demolished at the existing Parking Deck stay in place during the construction of the new Stair/Elevator Tower?




















The following question concerns Specifications Section (number) ______________________, page _________, paragraph ______________,














ANSWER:  It is anticipated that the existing Stair/Elevator tower will be maintained during construction of the new Stair/Elevator Tower.  













































All responses to questions will be made by Addendum.

Question submitted by: 
Dennis Georgatos, Skanska USA Building Inc.







Name



      Firm


E-mail Form To:  troland@virginia.edu
or FAX to:  (434)982-2838    attn: Tim Roland 

UNIVERSITY OF VIRGINIA

Lee Street Medical Center Projects

CM RFP No. 07-116

PREBID QUESTION FORM
(Use separate Form for each question submitted)
#2










Date:___7/23/07____________

Specific Project Component (____Overall Project_____)

The following question concerns Drawing Sheet (number) 


:

The following question concerns Specifications Section (number) _______RFP_____________, page ____8_____, paragraph ______C.1.2. Schedule________,


If we feel we can better the project durations do you want us to present this in our RFP Proposal and Presentation or do you want us to just use the schedule provided by UVA in the RFP documents?


























ANSWER:  Section III of the Technical Proposal states that the shall “Review and comment on the provided overall schedule.”


































All responses to questions will be made by Addendum.

Question submitted by: 
Dennis Georgatos, Skanska USA Building Inc.







Name



      Firm


E-mail Form To:  troland@virginia.edu
or FAX to:  (434)982-2838    attn: Tim Roland 

UNIVERSITY OF VIRGINIA

Lee Street Medical Center Projects

CM RFP No. 07-116

PREBID QUESTION FORM
(Use separate Form for each question submitted)
#3










Date:___7/23/07____________

Specific Project Component (____Lee Street Project_____)

The following question concerns Drawing Sheet (number) 


:

The following question concerns Specifications Section (number) _______RFP_____________, page ____8_____, paragraph ______C.1.2. Schedule________,


Are there any specific reasons for the time gap between the LSP construction documents being ready in July 2008 and the construction start date of March 2009?


















ANSWER:  The noted time lag is a recognition that work on the LSP elements will have to be coordinated around the logistics of the construction efforts on the CCC and HBE.  















All responses to questions will be made by Addendum.

Question submitted by: 
Dennis Georgatos, Skanska USA Building Inc.







Name



      Firm


E-mail Form To:  troland@virginia.edu
or FAX to:  (434)982-2838    attn: Tim Roland 

1000 Ednam Center, Suite 100, P.O. Box 400892, Charlottesville, Virginia 22904-4892  TEL: 434-982-0258  FAX: 434-982-5108 http://www.fm.virginia.edu/fpc/ContractAdmin

575 Alderman Road, Charlottesville, Virginia 22903-2476 TEL:804-982-4621 FAX:804-982-4628 TDD:804-982-HEAR

1000 Ednam Center, Suite 100, P.O. Box 400892, Charlottesville, Virginia 22904-4892  TEL: 434-982-0258  FAX: 434-982-5108 http://www.fm.virginia.edu/fpc/ContractAdmin

