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Construction Procurement Plan

UVA Rouss Hall Addition and Renovation


PROCUREMENT PLANNING RECOMMENDATIONS
The University of Virginia (UVA) has selected XYZ Company to provide construction management agency services for a 23,000-square-foot historic renovation and 125,000-square-foot addition at Rouss Hall, designed by Stanford White and constructed more than 100 years ago.  Project scope also includes the relocation of Varsity Hall.
The project design and construction are on a fast-track schedule.  Construction duration is currently projected at 30 months.  To complete this project on a 28-30 month schedule with a fast –track process will require effective use of a variety of procurement strategies.  

XYZ Company has developed the following procurement planning recommendations for discussion and review.  The procurement plan narrative below describes the process by which the various phases of the construction will be procured. Our proposed strategy procures multiple trade packages to satisfy the specific requirements of the Rouss Renovation and Addition project.  This will best allow the project team to achieve project objectives.

Procurement Goals & Objectives

· Keep schedule and budget under the greatest possible control

· Adjust w/greatest possible flexibility to changes in the design or project schedule. 

· Coordinate procurement strategies with the project constraints, budget, schedule and labor availability in mind. 

· Optimize the quality of trade contractors for the project

· Manage Risk

· Strive for maximum local subcontractor participation.

· Encourage Small Business, Women-Owned Business, and Minority-Owned Business participation. 

· Achieve the best value for the University of Virginia

Procurement Methods

· Pre-Qualification, IFB – For particularly sensitive, or critical path work, contractors may be pre-qualified prior to bidding. Contractors will be evaluated based on: recent experience on similar projects, financial capability/bonding ability, available resources, references and the qualifications of the proposed project team.

· Construction Manager (CM) Trade Contract, At-Risk – For the CM method, contractors will be invited to submit letters of interest.  A selection committee will make recommendations for a short list.  Shortlisted firms will be invited to submit proposals in response to a detailed RFP, including technical and price proposals, and will then be interviewed.  Selection will be made based on a point system considering criteria in the RFP.  

· Competitive Negotiation (RFP) – This is the same process as the CM at Risk with the exception of the shortlist procedure.  This method will be used only for projects under $1,000,000.
· Sole Source Contract – Should a sole source contract be recommended, a justification of the need shall be submitted at the earliest possible date to the UVA CFO for review and approval.

· Change Orders– In limited cases change orders may be required for various bid packages for this project based on the fast track schedule and continuity.  This will have advantages for the project and the University where change orders to contracts issued based on early design packages can be added to at acceptable terms. A justification of the need shall be submitted at the earliest possible date to the UVA CFO for review and approval.

· Owner Furnished Materials – UVA may procure materials for contractor installation. A justification of the need shall be submitted at the earliest possible date to the UVA CFO for review and approval.

· Separate Contracts – UVA may procure additional work directly and have that work coordinated by the CM.
Advertisements

All procurements will be advertised in the local newspaper, construction agencies and the 

EVA Website. 

Procurement:

All procurements will include the following information to inform each proposed bidder of the project requirements.

· Applicable construction documents, specifications and summary of work.

· General Conditions/HECOM requirements.

· Form of Agreement.

· Anticipated Construction Schedule.

· Project Safety Requirements.

· Instructions and Qualification Requirements to Submit a Proposal (Bid)

· Request for Lump Sum Price along with Unit Cost and Labor Rates, When Required.
Award Process

Pre-Qualification, Invitation to Bid (IFB)

Contracts will be advertised, bid, evaluated, and awarded in strict accordance with the Commonwealth of Virginia Higher Education Capital Outlay Manual. (HECOM)

CM Trade Contract At-Risk

· Contractors will be evaluated on a combination of price and technical qualification.

· XYZ Company will participate with the owner in the review of all contractor evaluations.

· XYZ Company will review bids for completeness of scope and contract requirements and then make a recommendation to the owner.

· The owner will have final approval in the contractor selection.

Request for Proposal (RFP)

· Contractors will be evaluated on a combination of price and technical qualification.

· XYZ Company will participate with the owner in the review of all contractor evaluations.

· XYZ Company will review proposals for completeness of scope and contract requirements and then make a recommendation to the owner.

· The owner will have final approval in the contractor selection.

Exceptions

Any exceptions to the procedures stated herein will require written justification stating how it will benefit the University, including any expected increased cost or savings, and shall be approved by the UVA Chief Facilities Officer (CFO).

Suggested Procurement Packaging Methodology

The anticipated release date for these bid packages is 1/3/05 through 6/1/05

· Bid Package 2A, Sheeting and Shoring: 

· Estimated Package Value $2,274,685

· General Description: 
The shoring and pile system will be installed around the entire footprint of the building. The most critical section of this work is on the west elevation at existing Rouss Hall. This section of shoring will be a secant pile or other stiff pile system.
· Scoping Justification:
This work is complex and includes construction of a shoring system which necessarily poses some risk to the historic construction of the existing Rouss Hall. Packaging this work separately reduces the apparent risk and coordination that would typically be required of the prime excavation contractor if it were bundled as typical with the excavation contract.  This will best assure that project team and University requirements for quality control and best practice will be achieved.
· Considerations And Concerns: 
The most critical section of this work is on the west elevation at existing Rouss Hall.
· Recommended Contracting Method:
We recommend contracting this work as a CM Trade Package.  Because of the level of care required and risk involved, it is critical that selection of the Contractor and construction method be based on consideration of the technical as well as price proposal.
· Bid Package 2B, Excavation:

· Estimated Package Value $2,281,868
· General Description:
The general description of this work includes Site Clearing / Sediment & Erosion Control / Site Fencing / Pre – Excavation / Underground Utilities / Mass Excavation, and Paving.
· Scoping Justification:
Bundling the activities noted above, as a single contract will provide best value not only in the cost of the work, but also in terms coordination, schedule, and contractor accountability. Careful coordination of this work with Bid Package 2 A, excavation by a competent and highly qualified contractor is essential to the success of this package.
· Considerations and Concerns: 
This contractor will support the work of the shoring contractor concurrently with the underground utility demolition and relocation. This contractor will complete the mass excavation upon 90% completion of the shoring system.  We recommend contracting the entire scope of work with a single contract if possible, to get the greatest level of accountability from the contractor selected. This trade contractor must have the proper equipment for the deep foundation work.
· Recommended Contracting Method:
We recommend contracting this work as a CM Trade Package.  Because of the level of care required and need for coordination with the shoring contractor, it is critical that selection of the Contractor and construction method be based on consideration of the technical as well as price proposal.  In addition, we anticipate that we may want to negotiate planned change orders with the contractor selected, to achieve the best value for the project, if acceptable terms can be reached.

· Bid Package 14A, Elevator:

· Estimated Package Value $419,950
· General description: 

Furnish and Install Elevators

· Scoping Justification:
Specialty contractors perform this work.

· Considerations And Concerns: 
· Select a contractor who will provide the University with the required support for this equipment after the construction phase is complete. 
· Recommended Contracting Method:
XYZ Company recommends contracting this package as IFB to a list of pre-qualified contractors.

· Bid Package 3A, Concrete:

· Estimated Package Value $1,957,809
· General Description: 

This work includes concrete footings, walls, slab on grade, slab on deck, foundation waterproofing.

· Scoping Justification:
We combined the waterproofing and the concrete so the so that the concrete contractor is responsible for coordination of forming means and methods and maintaining the waterproofing integrity. 

· Considerations And Concerns: 
This work is on the critical path and must be performed by a schedule conscious contractor. The construction of 34’ walls is not typical to many concrete contractors. The slab installation will be delayed if the design of the under slab utilities is not on schedule. We anticipate that this contractor will furnish the tower crane for the project.
· Recommended Contracting Method:
XYZ Company recommends contracting this package as IFB to a list of pre-qualified contractors.
· Bid Package: 5A, Structural Steel:

· Estimated Package Value $2,851,832
· General Description: 

This work includes anchor bolts, miscellaneous metals, imbeds and structural steel. 

Scoping Justification:
This work is on the critical path. The anchor bolt and imbeds are required to be on site for the commencement of the concrete work. 

· Considerations And Concerns: 
Based on our knowledge of current international trade conditions, there is currently significant potential for price escalation in the steel industry.
· Recommended Contracting Method:
XYZ Company recommends contracting this package as IFB to a list of pre-qualified contractors.
· Bid Package: 15A, Mechanical & Control Systems:

· Estimated Package Value $6,060,657
· General Description: 

This work includes all material and equipment that is required for HVAC and Plumbing systems. This contractor will lead the above ceiling coordination process.

· Scoping Justification:
Many of these activities are critical in the construction sequence. Sole source accountability for this division of work will provide best value to the project, not only in terms of initial procurement and installation, but also during the start-up, commissioning, and University training phases.

· Considerations And Concerns: 
Qualified contractor that can properly coordinate with other trades, stay on schedule and provide a quality product is key for this division. This trade contractor must plan for early delivery of major equipment. This trade contractor will lead the above ceiling coordination process. 

· Recommended Contracting Method:
XYZ Company recommends bidding this package as a CM Trade Contract. Because of the level of care required for this work and need for careful coordination with Structural, Plumbing, and Electrical work, it is critical that selection of the contractor and construction method be based on consideration of the technical as well as price proposal.  Major items, including air-handlers, may be best procured via the University procurement office, and we will examine this option carefully. 

· Bid Package: 15B, Fire-Protection Mechanical:

· Estimated Package Value $519,475
· General Description: 

This work includes the fire protection system. This Package may also include a fire pump, if required. 

· Scoping Justification:
A specialty contractor will perform this work. 

· Considerations and Concerns: 
It is essential that this contractor be proactive in the management of all related inspections and pay close attention to the specific requirements of the code authority.
· Recommended Contracting Method:
Gilbane recommends contracting this package as IFB to a list of pre-qualified contractors.

· Bid Package: 16A, Electrical:

· Estimated Package Value $3,338,254
· General Description: 

This work includes Electrical, Fire Alarm, System, Lighting, Security, Voice, Data, and Low Voltage systems.

· Scoping Justification:
Many of these activities are critical in the construction sequence. Sole source accountability for this division of work will provide best value to the project, not only in terms of initial procurement and installation, but also during the start-up, commissioning, and University training phases.
· Considerations And Concerns: 
Qualified contractor that can properly coordinate with other trades, stay on schedule and provide a quality product is key for this division. This trade contractor must plan for early delivery of major equipment. Custom light fixtures and coordination of required inspections are concerns as well.

· Recommended Contracting Method:
XYZ Company recommends bidding this package as a CM Trade Contract. Because of the level of care required for this work and need for careful coordination with other trades, it is critical that selection of the contractor and construction method be based on consideration of the technical as well as price proposal.  Major items, including switchgear, may be best procured via the University procurement office, and we will examine this option carefully.

· Bid Package: 2C, Landscape 

· Estimated Package Value $194,218
· General Description: 

Landscape package to include, all new plantings, landscape materials, etc. Finish hardscape package to include, retaining walls, walkways other than concrete, and pavers.

· Scoping Justification:

Landscape is furnished and installed by a specialty contractor and requires a 1 year maintenance and warranty. The contractor must be knowledgeable in this industry. 

Considerations And Concerns: 
All plantings must be done during the correct season and the quality of the installation and plant materials must meet the highest standards.
· Recommended Contracting Method:
XYZ Company recommends contracting this package as IFB to a list of pre-qualified contractors.
· Bid Package: 2D, Demolition:

· Estimated Package Value $186,596
· General Description: 

This package includes the selected demolition of existing Rouss Hall.

· Scoping Justification:

This type of demolition is a specialty and requires a qualified demolition contractor. 
· Considerations And Concerns: 
It is critical that a contractor that has the qualifications and experience in historic buildings executes this scope of work. This contractor should be a qualified to perform hazardous abatement.

· Recommended Contracting Method:
XYZ Company recommends contracting this package as IFB to a list of pre-qualified contractors.
· Bid Package: 4A, Masonry:

· Estimated Package Value $2,406,471
· General Description: 

This package includes CMU, brick facades, keystones and stone windowsills. 

· Scoping Justification:

This work is packaged consistent with industry standards.
· Considerations and Concerns: 
Finding sufficient number of skilled tradesmen who can install this very difficult installation to high quality standards. Finding a sufficient number of good-sized quality contractors who will bid the project. This trade contractor will need to be aggressive in the procurement of such long lead items as sills, keys, bands, jack arches and cut brick. 

· Recommended Contracting Method:
XYZ Company recommends contracting this package as IFB to a list of pre-qualified contractors.
· Bid Package: 6A, General Trades:

· Estimated Package Value $4,104,540
· General Description: 

This package includes general carpentry, specialties, access flooring, millwork, wood blocking and finish carpentry.

· Scoping Justification:

We have grouped architectural elements into one package so a qualified carpentry contractor can install.
· Considerations and Concerns: 
This becomes a large package where there may not be enough qualified bidders for bidding competition. This contractor will need to pay close attention to the requirements for wood blocking and other supports that are required under this scope. Close coordination with other trades is essential. 
· Recommended Contracting Method:
XYZ Company recommends contracting this package as IFB to a list of pre-qualified contractors.
· Bid Package: 7A, Roofing:

· Estimated Package Value $1,376,955
· General Description: 

Furnish and install roofing systems. A large portion of this roof is standing seam, also slate and EPDM are required.

· Scoping Justification:

This work is packaged consistent with industry standards.
· Considerations and Concerns: 
The building needs to be watertight as soon as possible; a quality conscious contractor that has sufficient resources to man the project is a must. This contractor must have the versatility and skills required to install the various form of roofing required for the project.
· Recommended Contracting Method:
XYZ Company recommends contracting this package as IFB to a list of pre-qualified contractors.
· Bid Package: 7B, Fireproofing:

· Estimated Package Value $102,259.75
· General description:
This package includes fireproofing for the structural steel, columns, and ceiling members. 
· Scoping Justification:

A specialty contractor will perform this work.
· Considerations and Concerns: 

Any delay in this operation has the potential to slow down the progress. This package is particularly weather sensitive. 
· Recommended Contracting Method:
XYZ Company recommends contracting this package as IFB to a list of pre-qualified contractors.
· Bid Package: 8A, Glass & Glazing:

· Estimated Package Value $497,027
· General description: 

This package includes all glass and glazing systems for the project.

· Scoping Justification:

A specialty contractor will perform this work. Most of the glass on this project is custom and therefore, long lead items. This contractor must be efficient and aggressive in the procurement process.
· Considerations and Concerns: 
Careful installation is required to maximize quality and lifespan. 

Skylights and Custom Windows.
· Recommended Contracting Method:
XYZ Company recommends contracting this package as IFB to a list of pre-qualified contractors.
· Bid Package: 9A, Drywall:

· Estimated Package Value $2,605,452
· General Description: 

This package will include metal studs, doors, frames, hardware, building insulation and drywall.

· Scoping Justification:

This work is packaged consistent with industry standards. 

· Considerations and Concerns: 
This contractor must have the ability to maintain the schedule and high quality standards. Proper planning is required to procure specialty and long lead items.
· Recommended Contracting Method:
XYZ Company recommends contracting this package as IFB to a list of pre-qualified contractors.
· Bid Package: 9B, Painting:

· Estimated Package Value $324,914
· General Description: 

This package includes painting and wall coverings. 

· Scoping Justification:

This work is packaged consistent with industry standards.
· Considerations and Concerns: 
This contractor must have the ability to maintain the schedule and high quality standards.

· Recommended Contracting Method:
XYZ Company recommends contracting this package as IFB to a list of pre-qualified contractors.

· Bid Package: 9C, Flooring:

· Estimated Package Value $582,685
· General description: 

This package includes all flooring products, VCT, carpet, slate, and ceramic tile.

· Scoping Justification:

Sole source accountability and coordination between various flooring types. 
· Considerations and Concerns: 
This contractor must have the ability to maintain the schedule and high quality standards and the versatility and skills required to install the various forms of flooring required for the project.
· Recommended Contracting Method:
XYZ Company recommends contracting this package as IFB to a list of pre-qualified contractors.

· Bid Package: 12A, Furnishings:

· Estimated Package Value $35,555
· General description: 

This package includes all fixed seating for classrooms. 

· Scoping Justification:

Specialty seating will be purchased via state contract.
· Considerations and Concerns: 
This contractor must provide timely delivery of the products consistent with the construction schedule. Early submission of shop drawings for procurement and placement of any imbeds that may be required to installed with division 3.
· Recommended Contracting Method:
State Contract
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5) Bidders List
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