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Facilities Management Employee Council Retreat Minutes
Friday, May 5, 2023

Attendance:

Council members: Christine Alencar, Jon Bruneau, Randy Campbell, Les Givens, Ashley
Grooms, Michael Minor, Corey Poole, Chelsea Reynolds, J.R. Richardson and A.J. Young.
Absent: Eric Cline, Bonita White and A.J. Young.

Guests: Jane Centofante, Emily McCafferty and Lori Pedersen.

Agenda:
1. A year in review
2. Organizational assessment
3. Elections outreach
4. 2023-2024 goals and planning

Attachments (at end of document):
e Employee Council Retreat presentation
e Employee Council constituent groups

1. A year in review

e Employee Council met with eight directors across Facilities Management.

e Topics explored: health benefits and mental health wellness; safety; what diversity,
equity and inclusion (DEI) means to the UVA community; the new FM Sustainability
Plan; traffic safety on Grounds; uniforms; education benefits; and other Staff Senate
initiatives.

e Participated / volunteered with the Employee Appreciation Lunch with new Employee
Council T-shirts.

e Continued thanks to Employee Council supporters: Lori Pedersen, Jane Centofante and
Elsa Burnette/Sarah McComb.

2. Organizational assessment
e Council members reviewed the current FM organizational chart and any significant
changes that have occurred in the past year that may require adjusting representation.
e Council members in discussion with members of leadership decided on the following
adjustments:
o The addition of the Office of the University Building Official (OUBO), which
includes Environmental Resources, to be represented by Jon Bruneau’s seat.
o The transfer of Systems Control to be represented by Christine Alencar’s seat
(previously represented by A.J. Young’s seat).



o Housing Custodial and Housing Maintenance will now be represented by Michael
Minor’s seat.

o E&G Custodial Services will be solely represented by Bonita White’s seat.

o All Council members’ constituent groups are outlined at end of the document.

3. Elections outreach

Members up for election are: A.J. Young (Energy & Ultilities) and Bonita White (E&G
Custodial Services).

Council contacted corresponding leadership teams informing them to conduct elections
within each group by May 19.

A concern was raised about better staggering council member terms. During the
pandemic, adjustments were made to some term lengths resulting in a lot of terms ending
at the same time in 2025. The issue will be considered in the future.

4. 2023-2024 goals and planning

At the June 22 meeting, the council will welcome the two newly-elected members, vote
on the next year’s co-chairs and select replacements for Staff Senate seats held by A.J.
Young, Christine Alencar and Michael Minor.

Council will take a break in July and August with regular monthly meetings restarting in
September.

Items to consider for next year’s council include remote work policies, concerns about
inconsistent HR policies and the addition of an attendance policy to the FM Employee
Council General Procedures & Guidelines based on a recently approved Staff Senate
attendance policy.

The Facilities Management Employee Council’s next meeting is Thursday, June 22, 2023,
from 11:30 a.m.-1 p.m. in the Leake Building, upper-level conference room.



























Constituent count

Council Member to Org

AJ Young

Ashley Grooms

Bonita White

Chelsea Reynolds

Christine Alencar

Employee Org Name
FM-Chiller Plants

FM-Heat Plants

FM-Metering

FM-Power & Light

FM-Utilities Distribution
FM-Utilities Management

Total

CC0549 FM-Programs & Informatics
CCO557 FM-Technology & Innovation
FM-CFO Office

FM-Financial Operations

FM-Fleet

FM-Occupational Programs
FM-Programs & Informatics
FM-Technology & Innovation

Total

FM-Custodial

Total

FM-UVA Health Zone 1 North
FM-UVA Health Zone 1 South
FM-UVA Health Zone 2

Total

CC0546 FM-Office for Sustainability
FM-Automation Services
FM-Energy Support

FM-Geospatial Engineering Services
FM-Office for Sustainability

FM-Operations Management

19
36

18
24

106

16

16
34
28
105
118
118
24
47
33
104

27
10
11
23



Constituent count

Council Member to Org

Christine Alencar

Corey Poole

Eric Cline

John Bruneau

Jon Bruneau

JR Richardson

Les Givens

Employee Org Name
FM-Systems Control

Total

FM-Elevators

FM-Fire Protection
FM-Lockshop

FM-Roofing

FM-West Grounds Zone
Total

FM-UVA Health Administration
FM-UVA Health Renovations
FM-UVA Health Work Mgmt
FM-UVA Health Zone 3
FM-UVA Health Zone 4

Total

FM-CCR Administration
FM-CCR Design Services

FM-CCR Project & Const Mgt Svcs

FM-Surplus Store

Total

OP-Building Official
OP-Environmental Compliance
Total

CCO0551 FM-Recycling
FM-Landscape

FM-Recycling

Total

FM-CCR Architectural Trades

FM-CCR Construction and Renovation Serv..

15
100
13
27

19
70

24
10
23
27
88
15
12
52

82
10

15

66
16
83
45
29



Constituent count

Council Member to Org

Les Givens
Michael Minor

Randy Campbell

Employee Org Name

FM-CCR Mechanical Trades

FM-CCR Speciality Trades
Total

FM-Housing Custodial
FM-Housing Maintenance
Total

FM-Central Grounds Zone
FM-McCormick Road Zone
FM-N Grounds Custodial
FM-N Grounds Zone
FM-Newcomb Zone

Total

36
14
124
a4
33
77
37
20
33
16
18
124
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