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The meeting convened shortly after l2:00 Noon. June 2019 minutes stand as being approved. Irtroduction ofmembers present.

OLD BASINESS:
. Soda Pop Top Driv€ ifyou treed a ontainer for your soda pop tops, please see Motly. This is ar ongoing drive.
o Advocacy Committee Tuition Upd8te from June 2019 Minutes: Fiucation Benefrts wiu cover the cost oftuition (this does

not include the cost ofbcfJ,ks).. .see further explanatiofi of Fiucation Benefts belov.

'Crntinuous Improvesept Tasldorce' Update Elizabeth Campbell updated the Committee on the Taslforce. Based on
nominations rcc'd fior, Mrli Town flall ,neetiDge earlier t}Iis year, a group ofapproximately 50 Charge Charnpions have been

identiffed. On August zo the Cbange Champions met @ Morv€n to discuss employee feedback from the mini to It hall meetings &
their tbemes - Consistency, Collaboration, Messrging, MissioD, lntegrity, Admncement, Development & Determination. EacI
chang€ champion was assigned to one theme or 'tsam' & t.lle teams were given a lmcket which included all employees' comments.
O[ce the data was broken down, the question o{ 'wtere can ]re impact changd was discuss€d among each team. All teams are

continuing to meet & submit proposed proiects to the Steering Committee. Examples ofthese teams @ work include: A Messaging

Committee was established who are following up on r^,hen FM ALL emails are sent. The Mentoring Program is also expanding
beyond in the Apprenticeship Prograrn in September.

The program offers two options - Tuition Benefit or Professional Development Benefit, described below. A maximum
of $4,360 is available for use between the two beneflts per calendar year (January - December)

'I'UITION BENEFIT: Thc Tujrion Bcrrefit is applied ro forcredir courscwork toward a degree or acadcmic certilicare program. Coursework

must be completed et xr eccredired educationel provider (see Forms section below for list of a.*redited drools). Tuition is calnrJ-ated using in'

state tuition rate! (rvherc appticablc), reganlless ofyour rcsidenc.v strtrq and is besJ oD the flwent tuition ratc at the tirne ofyour rcquest. Up to

dre full M,360 may be used for tuition to\rz.rd a-dcgrec seaking program.

PROFESSTONAL DEVIILOPMENT BENEFI'I': The Professional Development B€nefft is xlzilablc for rrse on job or career-growth rclated

offerings relevant to your cu.rrentjob. The ollerings must be provided or sponsored by a recognizrd provider ofprolessional dewlopment

cxperienccs. 1) Up to S2,000 may be u-sed for profcssioml doclopment, includirrg classes, certification training, and confsences. This lcavcs

52360 ro bc rsed toward rhe Tuition Benefit ifyou also choose to pur$e e degrec or crrtihcate program, 2) Depanments may clroose to offcr

additioml eduational bcnefits rhrougi departmenul 6nding. With approvrl, you tould submit the SchooVUnit/Depanment tunding requcst

rnd provide both drc PTAO ofthe School,/Urn/Dcprnment and your sugervisort computing ID.

NEW BUSINESS:
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1. Human Resources Mc(itmh\
. Open Enrollment for FM emplo],eos - q,ill be havirg presentations on September 24 (2-3pm) and October 8 (8-9am)

in the FM Lunchroom. September 26 @ 7am & 2:30pm is scheduled for HSPP employ"ees to attsnd in McKim Hall /
Saodridge Audito.ium.

. o We encourage employees to give special thought to their health care noeds it's an investment

opportunity; Health Savilgs Accounts were discussed and encouraged.
. Hoos Well - information on the Fall Fitness Challenge will be forthcoming in the near future. . . the HR wgbsite is

currently beiry updared.
. Stand-by Pay: Per Sarah, we periodically review prernium pay tlpes & it appears [IVa is compatible with the market's

6gures-
. On-Call: Kevin asked ifao ernployee can claim On-Call Pay while tBlking c,n the phone to address ernergenci€s ifthsy

can houbleshoot ltr/o coming in. Sa.ah stated that based on the business need being addressd if tho non-exempt
ernplol,ee is acti1,ely engaeed i, q,orii \rhile oD the phone dre ernplol,ee's time should be coruide,ed for horre r{orked.
Employees who are rcceiring on-call (stand-by) pay m4 occasionally answer a briefcall ofa few minutes & tien more
lengthl calls should be acmunted for in 1s-minute incremelts of time worked. Managers & emplo]ees ma]'consult
\\.,4{R to €nsr.rre compliance rith FLSA.

o Immunization Changes Coming - Kevin asked about the update. The Employee & Manager will be responsible to
comply with the policy.,.Compliance and Enforcement. Per Sarah, employees hrve time to ensure compliance,
and afterward, an employee may be subject to disciplinary action for not following the policy...medical &
religious eremptions may be requested as appropriate, The following was stated in tte Juoe 2019 minutes from
Elsa Sherrill: Ms. Sherrill stated some FM employees (identified by FM leadership based on work locations) will bc
receiving an email by mid-July conceming Immunize IIVA. Impacted employees have to be compliant by Jwre 2020.
Immunize UVa will be checking State records - not health records only immunization recprds. Employees are

rcsponsible for obtaining their records ifthey are not available to be yerified through state rccords. If ]'ou Eerot in
compliance, you will be contacted lf),ou go thru WorkMed you wili not be charged fc,r thc sen'ices: ifyou go thn your
do{tor, you u'ill have to pay the copay. This applies to Medical Center employe€s now. FM emplol.ees who rork in the
Hospital areas $.ill need to be compliad - Op€I| Clinics Irill be made available io order to get inrmrlnized

Proiect & Construction Uodates: (Mr. Stazis)
o The Bond l{ouse project (on Brandon Avenue) rvas able to open on time due to over 100 FM employees'

dedjcatojo. Marlc said he wanted to personally thank those employees who u,orked on the pro|ect to nake its
openihg possible...FM is very fortunate to have the talent to be able to accomplish *tat ue didl

c FM Lower Lettel Yad: 4tg!g,Z is complete We are erforcing parking - a hangtag or dashboard pass are required
to park in the lower parking lot area now. We will har.e 3-4 more parking spaces available $hen the tetephone poles

are reloaal.ed. P@l will take place a[ [lc Landscapc and Drain arsa: will st"an work Scplernber 96. Work on the
Wash Booth ares will start alier the &ain work is complete.

. We are getting pricing to do the pedestrian ralknay to Aldcrm.D Ro&d.
o E-l Parking: Paving $ill be dorc August 30 - Septembor l. Due to this work, Oris will add 7-9 spaces since the

spaces will be angled versus parallel.
. Upcoming Construction Projects: Musculoskeletal, Iv_v Corridor, Brandou Avenue, Upper Class Housing/Phase

II, Campbell Hall Renovatiom, and the Hotel/Data Science School (where the Cavalier Im was); As ofFebruary
2020. dre h1 Corridor wi[ nrclude a 'Day'iglrt dre Streaur' concept but Do poDd - B?ically this rvill be a runoff to
include plants. The Ruppel Drive is being redesigned. Cobb Hali (back side) will be renovated.

. Picoic Tables in front of the FM Mainterance Shop: Paigc asked ifthe 3 tables could be relocated or removEd
due to smoking-related issues at the location. Mark stated we can add nerv signage. Discussion was held that we
have a policy and the rule ne€ds to be enforced.

. Shorts: JR asked iftlere was an update on the recent Toutr Hall meeting about wearing shorts. The Uniform
Commitlce (Bree KnicvJune Bates) is looking into this issue; ,l1arl< r,i// touch bose t ith them. He stat€d rc
decision uill be made this yca( it will (,Le input from OH&S, etc.

Employee Council Attendees: Christine asked if an1'one other than the selected representatives can attcnd Employee Council
me€tings. It was statcd the Committoe is cmprised of elected officials aonually and that if any elected member is not able to
attend a mecting they can send ar altemate withh his/her divisions th€, repres€nt. Thc FM w€bsite has information on dre
Employee Council as well for suggestions, comments, etc.
Electioo of New Chair / Co-Chair - Elections were beld - Ncrry Cbair is JR fuchardson and new Vice-Chair is Kerin
Laureoce. Corgran:Iations to !'ou both!

Our nert regularly-scheduled neethry v)ill be held thursdaL Octobet 31. 2019 in the uryet lerel conference roo , @ )2:00 Noon
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